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Shelter Projects WG 2016

Meeting Minutes

Date: March 18th, 2016
Participants: Miguel Urquia (UNHCR), Joseph Ashmore (IOM), Alberto Piccioli (IOM), Jake Zarins (Habitat for Humanity).
[bookmark: _GoBack]Apologies: Sandra d’Urzo (IFRC), Esteban Leon (UNHABITAT); Charles Setchell (USAID OFDA), Brenda Rose Daniel (World Vision).

1) Working groups and meetings
· ACTION: IOM will establish a Technical Working Group to focus on technical issues in relation to the project and to ensure broad participation from shelter experts from international organizations, independent consultants, operational NGOs and donors. This should allow wider engagement and buy in from contributors;
· ACTION: A small steering committee will be established with members from contributing agencies will support overall project coordination and resourcing;
· ACTION: IOM will lead on the planning of an inception workshop in May, with the aims of: reviewing past editions and defining the overall approach for the new edition and the Shelter Projects project;
· ACTION: The SAG should discuss the inclusion of Shelter Projects in the agenda of the Global Shelter Cluster Meeting in October 2016 as a key component of a “technical shelter day”;
· Working group members should promote wherever possible shelter projects in shelter events such as the UK Shelter Forum. These can be used to collect and review case studies.

2) Agencies contributions (see Annex - itemised task list)
· Contributions to staffing costs and consultancy fees have been granted by IFRC, UNHCR and UN-HABITAT;
· ACTION: IOM will submit a proposal to USAID/OFDA for their contribution; 
· ACTION: IOM to liaise with Habitat for Humanity who will provide in-kind contribution for formatting and layout, WVI for printing;
· Funding from CARE (tbc) or other agencies could contribute to an inception workshop of the working group or a field workshop – both locations tbd.

3) Discussion points on content
· ACTION: IOM to discuss with shelter cluster IM Shelter on relation between Case Studies website and the Cluster website, without losing the feature of being able to run on a CD or memory stick;
· Enhanced searching options will be reviewed – recognising the sampling issues in the selection of the case studies will mean that any meta anlysis will not show overall shelter programmatic trends;
· Inclusion of longitudinal studies and review process of past editions to be discussed;
· To discuss: A request can be sent to country offices to review the past case studies and provide feedback on whether they represent trends in their past responses, or something is missing (this can inform the selection of new case studies as well);
· To agree: subjects of opinion pieces, on a range of topics to be defined that can include:
· Urban settings / shelter responses in urban contexts;
· Cash programming in shelter;
· Gender-based violence risk reduction in shelter and site planning;
· Long term shelter strategies for protracted conflict-induced crises;
· Multi-sectorial approaches;
· Settlements approach;
· Camp planning guidelines;
· How to conduct systematic evaluations of shelter projects;
· 10th anniversary of the Global Shelter Cluster;
· Quality control and global prepositioning of stocks;
· Historical perspectives and/or reflections from over four decades of shelter responses;
· Accountability to affected populations.

4) Proposed project milestones
· April 30th 2016: Establishment of the project Steering Committee and the Shelter Cluster Working group on Shelter Projects;
· May 31st 2016: Shelter Projects Workshop to review past editions and review direction for the future. Definition of an overall approach and review of existing case studies, data collection and case study formats;
· September 30th 2016: Draft compilation of project summaries for review at the Global Shelter Cluster Meeting;
· December 30th 2016: Draft version for review complete;
· March 31st 2017: Production ready pdf;
· April 30th 2017:  Printing and distribution of hard copies.



Next WG meeting will be held in April 2016 (date tbd).
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