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Shelter Projects WG 2016

Meeting Minutes

Date: April 8th, 2016
Participants: Miguel Urquia (UNHCR), Joseph Ashmore (IOM), Alberto Piccioli (IOM), Jake Zarins (Habitat for Humanity), Sandra d’Urzo (IFRC), Brenda Rose Daniel (World Vision).
Apologies: Esteban Leon (UNHABITAT); Charles Setchell (USAID OFDA).

1) Decisions and Actions
· Decision: working groups will function as explained below (2).
· ACTION: IOM to lead the planning of the inception workshop on May 11th in London (tbc) and follow up with proposed agenda (All to contribute with inputs).
· ACTION: All to notify how many copies of the latest edition(s) of Shelter Projects they have in stock.
· [bookmark: _GoBack]ACTION: All to send suggestions on who should be invited to the Shelter Projects Working Group, by next Wednesday, 13th April.
· ACTION: All to make edits on the ToR for the Shelter Projects Working Group, by next Tuesday, 12th April.
· ACTION: IOM to set up a shared document to identify relevant events to attend, where Shelter Projects can be promoted. Please find the document here.
· ACTION: All to identify opportunities for inclusion of shelter projects discussion and data collection in shelter events and workshops. This is included but not limited to UK shelter forum, global shelter cluster meeting, IFRC SRU meeting in Berlin, and ECHO /shelter cluster funded country level workshops etc.

2) Working groups
There is some confusion that requires further clarification in relation to the various groups leading on this project. It is part due to the legacy of the Technical Advisory Group and also due to the restructuring of the Shelter Cluster and re-alignment of working groups and communities of practice. The current proposed structure, in line with discussions in the Global Shelter Cluster SAG is:
· Global Shelter Cluster Shelter Projects Working Group: reporting to the GSC Strategic Advisory Group (SAG). This is effectively a rebranding of the former Technical Advisory Group. It currently consists only of contributing agencies. This group should be slightly expanded to ensure broader representation and technical inputs are accurately reflected. 
· Smaller ad-hoc groups can be established for specific topics or tasks (e.g. resourcing, admin issues or specific technical discussions).
· Mailing list for project information and to encourage feedback.
· Additionally inputs / case studies will actively be sought from unscreened attendees in events including shelter cluster workshops. 

3) Proposed project milestones
· April 30th 2016: Establishment of the Working Group;
· May 11st 2016: Shelter Projects Workshop to review past editions and review direction for the future. Definition of an overall approach and review of existing case studies, data collection and case study formats;
· September 30th 2016: Draft compilation of project summaries for review at the Global Shelter Cluster Meeting;
· December 30th 2016: Draft version for review complete;
· March 31st 2017: Production ready pdf;
· April 30th 2017:  Printing and distribution of hard copies.



Next WG meeting will be the workshop held in May 2016 (date tbd).
A brief call may be held in advance to discuss workshop content if required.
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