
     
 
Shelter/NFI Sub-national Cluster Coordination Meeting for KRI 
17th August 2016 

http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm 
Coordination Saves Lives 

 
Location:  Scopia link to Erbil, Dohuk and Suly 
Time:   12:30 – 13:15 

 
Minutes: 

Agenda Item Key Points 
1. Agenda   

1. Review from previous meeting (2mn); 
2. Information Management updates (5mn); 
3. Ongoing Emergency Response (20mn); 

a. Update on Mosul Operational Planning 
b. Pre-positioning NFIs/liaison with Logistic Cluster 
c. Access through Check-points (to avoid delays) 

4. Winterization Preparedness (for current caseload and Mosul emergency) 
(5mn) 

5. Technical Guidance: Settlement Typology, Cluster NFI kit and Emergency 
Shelter Kit Guidance (15mn) 

6. Governorate and Agencies Updates KRI (10mn); 
7. AOB (3mn) 

 
2. General points of discussion 

 
 

o OCHA will provide the required formatting for the NFI stock taking 
report/matrix 

o PPT prepared by IM. Expected figures and locations in the table are 
indicative for planning purposes 

o Partners in Duhok are collaborating well.  

3. A. Ongoing Emergency 
Response planning.  

 

 

 
The government authorities in Q4 wants to hold IDPs in Shirgat + Qayyara 
despite being a military operations theatre. Camps are limited there. More out 
of camp assistance is required (reference “settlement typologies’). Advocacy is 
needed with governorate partners regarding out of camp assistance, as camps 

http://sheltercluster.org/response/iraq
https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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are expensive, take a long time to set up, appropriate land availability is a 
hurdle, $5,000 per plot is the standard cost in camps it can be brought down to 
$2,000 in emergency situations (that is not counting WASH).  Partners need to 
focus on out of camp solutions as they will consist 85-90% of the IDP caseload. 
Authorities in Suly are requesting partners to consider Chamchamal for building 
a camp (although they are not part of the Quadrant) assuming there will be an 
overflow of IDPs from Kirkuk or Erbil. The land that was proposed was not 
suitable though. 
 
Another proposed camp site “Hassan Sham” will either fall under Q1 or Q2  
 
The HC is meeting Donors and MOMD to discuss the overhead of Mosul 
operations. The government is asking for 30,000 plots in Q4 (calculates 
$70,000,000) not including WASH! 
 
Version VIII of the “Q” mapping of partners is available. 
 
The HPF (Humanitarian Pool Fund) has $2 mill. The ICCG meeting will decide 
how this will be prioritized across clusters. 
 
The “Logistics” cluster assists with warehouse support. Partners should visit the 
cluster’s link to check the mapping of locations. 
 
MODM is building a camp in Duhok with a capacity of 1500 plots. CCCM will 
share an updated table for mapping the camps and their status. 
 
Movement across checkpoint: access through checkpoints in Duhok by IDPs 
and partners is an issue. Partners are encouraged to share concerns. 
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 Winterization:  

Duhok: inputs provided (who is doing what where) for emergency Shelter/NFI kit. 
 
Kerosene distribution /two modalities in-kind (camp) & cash (out of camp). No 
funding is available for either case. 
Last year 66 million liters of kerosene was distributed last year out of which 46% 
was given by the government, the rest through partners. 
Suly governorate has no funding for this item. 
Cash and vouchers can be explored in support of winterization. 
 

 
For updates during the Mosul preparations and throughout the crisis, a google 
sheet has been developed for partners to provide and update inputs across clusters. 
OCHA needs a daily update from the cluster, therefore partners need to report their 
plans and interventions regularly. Comments are welcomed from partners on the 
contents of the google sheet. 

 
Some technical documents (settlement typology; ESK, NFI kit) that the cluster is 
working to finalize will be sent to partners for comments. IDPs will need 
incremental support upon receiving the ESK 

 
Agencies’ updates:  

Suly. governorate has built “Sirdash” camp for Syrian refugees.  

Duhok: 100-150 Iraqi HH have returned from Syria to Duhok. 100-170 Yazidi HH. 
returning to Sinjar from Syria 

Authorities have identified 6 reception centers. 2 in Q2 and 4 in Q1a. Q1a: Nargizli 
1 & 2 close to Zelikhan. 

Garmawa camp: 1000 shelters to expand in preparation for Mosul emergency. 
Assessment of 500 is completed. It will be a mix of the old and new caseload. 

45 HH have arrived from Mosul to Khazir. 
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“The Islamic Kurdistan League” pledged to build 2000 plots or reception centers. 
It’s not clear whether WASH is included. 

70 Rub-halls will be provided in Duhok Q1 + Q2  

20 transit shelters will be set up in Duhok 

We need to know which partners will participate in building reception centers 

IOM brought up the issue of having to explore solar energy in emergency situations 
(he has undertaken some research on the topic. The technical coordinator from 
NRC stated that renewable energy will be considered. Solar lamps are already part 
of the NFI kit. 

There is a possibility that not many civilians will leave their locations (from Mosul) 
when the operations starts, this is based on the advice that has been given by the 
government & ISF to stay put (an assumption by one of the partners). 

Inter cluster assessment of damage will take place, in which case the ESK will come 
useful for undertaking repairs.  

IOM is willing to help in translating technical documents. (Maha shared 2: ESK & 
NFI kits) 

 
Next Meeting:  Wednesday, 31st August 2016, 12:30 – 13.15 


