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Location: 	Scopia link to Erbil, Dahuk 
Time: 		12:30 – 13:30
Present: 
Dahuk office: CARE, PIN, UNHCR
Erbil office: CCCM Cluster, HLP-sub Cluster, ZOA, Al Mortaqa, USAID/OFDA, Mercy Corps, NRC, IOM 

Minutes:

	Agenda Item
	Key Points
	Action Points

	Agenda 
	· Review from previous meeting
· Information Management updates
· Ongoing Emergency Response
· Update on Mosul Operational Planning
· Update on latest IHPF Process
· Technical Guidance: Cluster NFI kit and Emergency Shelter Kit and Emergency Seal Off Kit Guidance
· Governorate and Agencies Updates KRI
· AOB
	· 

	Information Management updates


	· The reporting matrix within the NFI guidance note was presented showing the composition of different kits. Reporting guidance is included, for instance if a partner has a minimum of “4” items from the Basic NFI Kit in the matrix (excluding the Kitchen Set and Hygiene Kit), it will be considered as a kit to report on. Less than 4 items will be reported on individually. The family size is considered to be six persons. The guidance note will be shared tomorrow.
· The PIN matrix was presented clarifying the two indicators applied. For shelter: adequacy of shelter. This implies 27% of the population in need (2.1 mill. people). For NFIs: people indicating the summarization kit as a priority need is used as a proxy indicator. That resembles 44% of the population in need. The calculations were reflected in a heat map comparing the number of people in need across previous HNOs.
· A Google Sheet is under preparation that will reflect partners’ preparedness activities and stock. This matrix is integrated with CCCM camp planning and WASH. Partners will be requested to review this sheet once released, existing inputs will be moved over so people can update in real-time. Non-funded plans should be included as well, so that donors can see what they can still fund.
· The MCNA indicators for shelter and NFI will be revised to make them more relevant to the cluster in the process of defining the people in need figures.

	· Share the NFI guidance note tomorrow with cluster partners.
· Revise MCNA indicators for shelter and NFI.

	Ongoing Emergency Response planning / Update on Mosul Operational Planning 




	· USAID/OFDA raised the question around the source of figures in the Mosul central planning map and whether figures represented actual existing plots. The cluster coordinator clarified that the HC will provide necessary updates in the coming days.
· Terminologies regarding shelter typologies used in the “Mosul central planning map” need clear definitions. CCCM cluster is developing these, while making sure that they are in line with existing CCCM and DTM typologies.
· USAID/OFDA questioned the planning figures which reflect only 10% of the caseload (out of 700,000 IDPs expected) to be covered. There are huge gaps, for instance the 3 camps in Duhok will be expanded/constructed to host 46,000 persons, yet there is still a deficit of 246,000 persons.
· USAID/OFDA raised a question regarding any acknowledged support to informal settlements. The cluster co-coordinator clarified that squatter camps will probably appear around the existing formal ones. Those will be provided with emergency shelter kits (ESK) and other supplies.
· CCCM indicated the time consuming process of identifying sites for camps. The Shelter Cluster is coming up with other shelter solutions as an alternative to camps.
· Two site planners from IOM are arriving soon to provide support to the process of settlement planning.
· Out of camp solutions need capacity building for partners (government and humanitarian actors) on the use of the Sealing Off Kits (SOK), emergency tents, Emergency Shelter Kits etc., which are considered less durable shelter solutions.
· IOM commented that some areas will be freed before arriving to Mosul city; those may be used as temporary settlement locations (such as villages in the Ninewa plains). But there will still be HLP issues. If villages are vacant it would need to be clear why the original inhabitants do not return to it.
· V12 of the Shelter/NFI Mosul quadrant planning is on the cluster web page. Partners are requested to review and make sure that their presence is appropriately reflected.
· The “Quadrant” division is replaced by “Zones”. This will be reflected in the Google Sheet (mentioned above). Partners will report at city/district/sub-district level or even more specific if possible.
· The Cash Working Group does not recommend cash distribution inside camps in line with government policy. Further discussion with the working group needs to take place to develop clear guidance regarding cash for NFIs and shelter kits.
· CARE in Duhok is concerned that it is difficult to draft a coherent proposal for the IHPF considering the tight deadline and unclear guidance provided by OCHA. The Shelter/NFI sub-national cluster coordinator agreed and explained that this is the nature of the ever changing situation that everyone is dealing with. The Cluster will convey the concerns to the ICCG and do its best to share and update information.
· CCCM raised a concern regarding the 3 month timeline for proposals. Funding is conditional to action and a 3 month period is barely enough to get the partners up and running. 
	· The cluster will find out what the clear definitions are for the shelter typology   terminology used within the Mosul planning map by OCHA.
· The cluster will get clarification from BRHA next week regarding deficit in camp accommodation compared to the expected caseload.
· The shelter cluster will advocate for out of camp shelter solutions with the government (BRHA).
· Partners to review V12 of the Mosul quadrant planning for shelter & NFI

	Update on latest IHPF Process
	· The IHPF schedule dates were reviewed with partners, the deadline for project submissions is 20 September.
· The revised allocation paper, an explanatory note & the central planning map for Mosul preparedness from OCHA were shared with partners. A specific note by the Shelter/NFI cluster was also shared (in line with CCCM and WASH guidance).
	· 

	Technical Guidance
	· The technical guidance for: Emergency Shelter Kits (Basic/Mobile Emergency Kits “BESK”, “MESK”), Emergency Sealing Off Kit “ESOK” and the NFI guidance note will be shared with partners for their feedback.
· ESOK guidance contains cost envelope but no definition of a standard kit due to many different variations, instead examples of kits from different partners in the region are provided according to different contexts and needs. 
· IEC (Information Education Communication) material has been developed for BESK & MESK; for ESOK the different contexts imply different material usage, so the IEC materials will need to be adapted in each case.
· A ToT workshop (training of trainers) will be conducted in Duhok on the use of Emergency Sheltering Options to determine the appropriate IEC. The information will be shared and possibly the training will be repeated in other locations.
	· Partners are requested to provide their cost envelopes for the kits they distribute

	Governorate and Agencies Updates
	· Duhok: coordination meetings for the S/NFI cluster will from now on take place on a weekly basis.
· USAID/OFDA: $75-$100 mill. is allocated for the non-food emergency response for Mosul. More out of camp solutions should be considered (better value for money). A shelter expert is joining the office soon.
	

	AOB
	· The cluster is concerned about the MODM tents/camps standards, it might be necessary to upgrade those locations if displacement is prolonged. The camp MODM constructed in Anbar, for instance, suffered major hygiene issues that resulted in a massive cholera outbreak.
· The Cluster is following Sphere standards for space and service allocation per person in camps. A concept of operations document will be shared soon that indicates the coordination structure during the upcoming emergency situation. The government’s commitment to the proposed coordination structure and our minimum standards needs to be clarified.
· MODM’s capacity of 50,000 tents needs to be confirmed. The real issue is WASH provision for the 700,000 expected IDPs (time & cost). If that is not factored in at an early stage it will never be doable later. Water trucking for a prolonged period is not realistic.
· The Mosul central planning map will continue to develop, land issues might not be resolved (by government) until an emergency situation is declared, after which land can be seized.
· Allowing people to settle spontaneously might put people in danger of eviction by force. This situation should be avoided.
· Partners need to know how much resources they will get in-order to determine the number of IDPs assisted in a certain location.
· Partners will not be ready to take action even by mid-October. 
· Joint resource planning with MODM is required plus information sharing. 
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