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Yemen Shelter / NFI / CCCM Cluster Winterization Plan  
October 2016 – March 2017 

Climate in Yemen varies greatly depending on the geographical region. During the winter season, 
the country experiences coolness, with frequent frost.  The range of temperature can go from 
22°C (72°F) during the hottest month of the winter, into below 0°C (32.0 °F) at its coldest. Rain is 
brought in by the southwest winds. Rainfall, which comes in irregular heavy torrents, averages 
130 millimetres (5.12 in) annually.  

This is new emergency appeal for the Winterization Plan for the IDPs and affected populations. It 
is part of the cluster efforts to put in place measures to support people of concern in order to 
avert the risk of humanitarian tragedy and loss of life during the winter months, particularly 
between October and March. Cluster’s response requires coordinated efforts by partners and 
speedy implementation to address this situation by distributing Winter NFIs kit and Shelter 
assistance. Given the current numbers of people concerned and the growing humanitarian 
needs, more will be required to bolster the response in the affected areas during the winter 
months. The cluster will seek to provide people most at risk, particularly women and children, with 
a “winter package” composed of different items, as outlined in this document. Special 
arrangements are envisaged for individuals with specific needs. 
 
Planning assumptions 
Between October 2016 and March 2017, the cluster anticipates 217,573 households in need for 
winter assistance and estimated 65,279 most vulnerable households (30% of the need) in need 
for urgent assistance. The top priority governorates are Dhamar, Amran, Sana’a, Marib, Taizz 
and AlJawf given the harsh weather condition (extremely cold) during the winter season and 
areas with the high number displaced households residing in collective centres and spontaneous 
settlements. 

Governorate District HHs in 
need 

Targeted 
HHs 

AlBayda Al A’rsh, Al Quraishyah, Na’man, Rada, Radman Al 
Awad, Sabah, Wald Rabi’, Ar Ryashyyah and Ash 
Sharyah 

3,405 1,021 

AlJawf All districts 6,610 1,985 

AlMahwit All districts 8,908 2,673 

Amanat 
AlAsimah 

All districts 25,000 7,501 

Amran All districts 16,966 5,093 

Dhamar All districts 21,634 6,490 

Hajjah AlJamima, Hajjah city, Washah, Mabyan, Kuhlan Affar 
and Al Maghrabah 

8,394 2,518 

Ibb All districts 16,369 4,910 

Marib All districts 7,350 2,206 

Raymah All districts 7,652 2,296 

Saada Saada 8,086 2,427 

Sanaa All districts 38,002 11,399 

Taizz At Taziah, Sharab AlSalam, Saharab Ar Rawnah, 
Sabir Al Mawadim, Ash Shamayatayn, Dimnat Khadir, 
Al Mawasit and Jabal Habashy 

49,197 14,760 

Grand Total (HHs) 217,573 65,279 
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Winterization strategy 

The cluster winterization strategy focuses on the following areas of intervention in order to avert 
the risk of humanitarian catastrophe and loss of life: 

Type of 
assistance 

Description of the assistance Targeted group 

Winter NFIs 
kit 

Blankets (per person): one high thermal single 
blanket or two medium thermal single blankets 
or one double blanket. 
Clothes (per person):  
Male: Fleece pyjama, jacket and shawl. 
Female: Fleece pyjama, socks, sweater and 
scarf. 
Children: Fleece pyjama, hat, sweater, gloves 
and socks.  
Infant (under 2 years): Fleece infant blanket, 
hat, pyjama and socks. 

Vulnerable IDPs and 
affected population 

Shelter 
assistance 

Emergency Shelter kit per household Vulnerable IDPs living in 
spontaneous 
settlements/open areas 

Provision of two plastic sheeting per household 
(It shall be used to reinforce the existing 
makeshift shelter if needed) 

IDPs in collective centres 
and spontaneous 
settlements 

Rehabilitation of damaged houses Returnees 

Financial requirements 

A total of USD $30,498,410 is requested for activities planned to be implemented in the affected 
areas during the winter season. The unit cost in the below table covers the transportation and 
operational related expenses. 

Type of assistance HHs targeted for 
assistance 

Unit Cost 
(US$) 

Total Cost (US$) 

Winter NFIs kit 65,279 $220 $14,361,380 

Emergency Shelter kits 19,586 $280 $5,484,080 

Plastic Sheeting 13,059 $50 $6,529,50 

Rehabilitation of damaged 
houses 

5,000 $2000 $10,000,000 

Grand Total $30,498,410 

Modality of distribution 

Partners shall define the feasibility of implementing the abovementioned activities through cash 
or voucher or in-kind taking into account various factors in the targeted areas (i.e. availability of 
stocks in the local market, functionality of cash systems). 

General Note 

Reference shall be made to the Health Cluster on the provision of mosquito nets during the winter 

season in hot areas which are vulnerable to malaria and / or other diseases. 


