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Location: 	Scopia link to Erbil, Dahuk, Sulaymaniyah 
Time: 		12:30 – 13:30
Present: 
Dahuk: GRC; GRC/IRCS; OCHA; FRC; Samaritan’s Purse: MEDAIR; KURDS; PWJ; ACF; INTERSOS
Erbil: WFP; Logs cluster; UN-Habitat; ERC; BCF; PWJ; Tearfund; ZOA; IVY; UNHCR; ACTED; DRC; NRC; IOM; CCCM; CMCoord/OCHA
Sulaymaniyah: UNHCR and Preemptive Love 

Minutes:

	Agenda Item
	Key Points
	Action Points

	Agenda 
	1. Review from previous meeting
2. Information Management updates
3. Ongoing Emergency Response
4. Update on Mosul Operational Planning including ConOps, Screening Centres, Central Planning Map and Logistics (Warehousing & Distribution).
5. Update on latest IHPF Process
6. Technical Guidance updates.
7. Governorate and Agencies Updates KRI
8. AOB
	

	Information Management updates


	· Assessment forms are complete for: in and out of camps.
· The “ODK” tool / application (which will be used by all clusters) will be used by shelter/NFI partners as well to upload information / assessments from the field in real time (or otherwise). It will be rolled out to partners with guidance on how to use it. The tool was sent out to 2 groups for trial, they confirmed it was working.  
· ODK is a global format
· During the Anbar operation, no inter cluster form was used, this time using this form will aim to capture and manage the information and reporting by creating a simple matrix for information management and reporting whenever distribution is undertaken by entering the information on the smart phone directly from the field with GPS coordinates. 
	IM will send an email once the inter-cluster matrix is finalized followed by the  tool finalization

	Ongoing Emergency Response planning



	· Quadrant response – planning for Mosul: the google sheet will be shared with partners to allow them to review others’ response. This will give an idea of the shelter cluster capacity.
· Four clusters have master sheets: Shelter/NFI; Food; CCCM and WASH
· All partners should fill this sheet even if they have their own.
· Keep in mind the existing caseload 
· Kerosene & NFI: 
· WHH produced a report upon BRHA’s request regarding the needs for shelter upgrades for out of camp IDPs. 
· BRHA is advocating that the lifespan of tents is 9 months, now they are two years old and in need of replacement. 4000 tents are needed
	· IM will send the google sheet to partners. Partners should add their IHPF number (if available)
· IM will share the gap analysis

	Update on Mosul Operational Planning including ConOps, Screening Centers, Central Planning Map and Logistics (Warehousing & Distribution)
	· Logistics Cluster: warehousing and distribution:
· The locations of the warehouses may shift. The best location is Erbil. Warehouses should be close to screening sites. Might need to arrange convoys to move stuff
· There is one WH in Duhok and 3 in C&S
· A question was raised as to the duration of storage allowed, the answer to that is that the rule is 30 days duration but due to the need and gap it is not anticipated that stuff will remain in storage for that long. Another question regarding the support of the logistics cluster with crossing check points? It is anticipated that there will be heavy military traffic but the L. cluster will organize on behalf of partners.
· The CCCM cluster co-coordinator announced that 200,000 IDPs are expected to flow to Q4. They will be transported to 13 sites out of 20, the rest will be considered when clearance is completed (from mines). Emergency camps will be set then scaled up to improve services.
· The first flow of IDPs will go to these government selected sites (emergency camps) and not to partner camps that are under construction. This may change later.
· The KRG is nervous towards accepting large numbers of IDPs as they feel it is not their responsibility and beyond their capacity (this may be subject to change due to circumstance and escalation of the humanitarian condition)
· UNDP stepped in to address part of the existing funding gap to support the construction of Emergency Camps.
· All partners need to go visit the said “emergency camps”. A standardized mission report will be used and shared with main partners. If the site passes the first assessment then other partners can arrange further missions.
· A timeframe is put together to define the steps of the emergency camp construction for the first 10,000 tents.
· There is no clear understanding on who is going to manage these emergency camps as MoDM has expressed their lack of technical and personnel capacity; same thing applies to registration.
· There will be a period between the start of the operations and the first IDP arrivals to muster points then reception centers which will allow partners to direct their response.
· There is cash for work scheme for people to pitch tents in the emergency camps.
· A module layout for a screening site was displayed by “Jamie” (roving shelter cluster coordinator/Duhok)
· Partners who are interested in taking  part in screening sites’ activities should go through BRHA – UNHCR (this applies for Zelican and Amalla locations)
	· 

	Updates on latest IHPF Process
	· 25 proposals were submitted to the S/NFI cluster (Incl. 11 multi-cluster). Total budget: USD 24.5 million
· After Cluster SAG review, total approved proposals: 16 (5 multi-cluster) with initial budget: US $17.5 million. Revised budget: US $14.2 million 
· Last week the Advisory Board of the IHPF sanctioned a budget of US $13 million for the Shelter/NFI Cluster recommended proposals.  As such, we have secured funding for 16 Cluster partners of which 12 partners are engaging in prepositioning shelter and NFI materials.
· The 4th of October was the deadline for receiving the finalized budgets from agencies.
· [bookmark: _GoBack]Partners have access to the GMS but clusters don’t.
	· 

	Technical Guidance updates
	· There is a need for Kurdish translation for the technical guidance of the NFI kit.
· Training on the Shelter Kit / updates & feedback: 
· Technical support is essential upon the distribution of the shelter kit. 
· IEC material is important
· Need to set up an exhibition area
· The training will continue for partners; the training material will be uploaded online for Q1 & Q4 partners + IEC materials. 
	· Partners are called upon for their assistance to provide Kurdish translation.

	Governorate and Agencies Updates / KRI
	· 
	

	AOB
	·  IOM is willing to do printing of IEC materials. 
	



Next Meeting: Wednesday, 26 October 2016, 12:30 – 13.30 (TBC)
http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm

2

image1.png
‘ Shelter Cluster Iraq
Sheterclusterors




