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Sub-National Shelter & NFI Cluster Coordination meeting for C &S 

Agenda 
 
1. Review of action points from previous meeting 
2. Information Management updates 
3. Mosul Preparedness & Response Updates  
4. Update on Shelter and NFI Cluster Strategy -2017 ; 2017 HRP- PIN  
5. Feedback on ESK Training Center and South 
6. Key Issues 

i. Winterization,  
ii. Tent replacement,  

7. Governorate and Agencies Updates 
8. AOB 

 
Wednesday, 14th December 2016 
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1. Review of action points from previous meeting  

 

 Please fill excel sheet and Share winterization Plans with Cluster –  Received from UNHCR, 

MHE, NRC 

 Provide an update on Shelter and NFI needs in Salah al-Din for newly displaced populations – 

Gaps filled as new arrivals are received.  Please refer to Mosul Preparedness & Response 

Matrix 

 Share updated winterization Plan on Kerosene distributions in Centre and South – Done  

 Partner  reports their November Achievements into Activity Info –  not all Operational Cluster 

Partners are reporting into Activity Info 
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1. Review of action points from previous meeting  

 

 Partners reports into Kobo tool for Mosul Response – Ongoing and well captured   

 Share consolidated tent replacement for Center and South – Done for Anbar 

 Consolidate information from MoMD on Kerosene distributions in center and South – Pending 

 Share proposed training dates for confirmation with Partners – Done  

 Work bilaterally with Islamic relief for access to Mosul Preparedness Google Sheet – Google  

sheet been shared but not information been provided to date. 
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 November 2016 - IM products: dashboard/Infographics 

– The update will be released very soon together with a consolidated 4W matrix and the analysis tool. 

 

2. Information Management Updates 
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Shelter & NFI NFI

Shelter

Poly. (NFI)

Poly. (Shelter)

  162,079 HHs Reached (with Basic NFI Kits distributions) 59,990 HHs Reached (with Shelter interventions) 

Response 82%   of Cluster 2016_HRP Target 31%   of Cluster 2016_HRP Target 

GAP 34,457     Represent 18% 136,546     Represent 69% 
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 Mosul responses have to be reported also into Activity Info which is the inter-cluster 
reporting platform. 

 

 Deadline to report your country wide - Dec.16 achievements is Jan. 5th 2017. 

 

 Remember that all IM products and other relevant cluster supporting tool are available on 
the cluster webpage: http://sheltercluster.org/response/iraq  

2. Information Management Updates 
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 Preparedness: 45 Partners are involved – but 37 partners are constantly updating their 
preparedness stocks. 8 partners are still not sharing their information. 

 

 Current preparedness infographic is been revised to reflect preparedness and response on 
one page document. 

 

 Updated infographic (preparedness & response) will be shared this Wed. 14th 2016 (as 
here) 

 

 

3. Mosul Preparedness & Response Updates 
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 HRP strategy document has been developed to present to donors on Friday in Brussels 

 Mosul response has been separated out and prioritised 

 Shelter is asking for USD 77.8 million for the Mosul response  

 People in Need estimated at 4.7 million (according to OCHA methodology) 

 Full HRP will be developed in January 2017 and published in February 2017 

 Online Project System (OPS) will open on December 17th, 2016  and close on January 

15th, 2017 

 We will send out a copy of the HRP summary document when available 

 Objectives developed over the last weeks with the SAG and OCHA 

4. Update on Shelter and NFI Cluster Strategy -2017 ; 2017 HRP- PIN 
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Objective 1: Provide safe, appropriate emergency shelter and distribute critical life-saving 
non-food items to vulnerable populations in priority locations 
 
Objective 2: Upgrade and repair basic shelters and replenish core household items for 
vulnerable populations  
 
Objective 3: Expand safe, dignified shelter and housing options for vulnerable households in 
accordance with agreed standards   
 
First Line, Second Line, and Full Cluster Response Activities will be shared 

4. Update on Shelter and NFI Cluster Strategy -2017 ; 2017 HRP- PIN 
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 Shelter and NFI Cluster Conducted a successful one day Emergency Shelter Kit Training in 
Baghdad , Mansour Hotel on 1st Dec 2016; starting at 09.00 to 17.00 hrs. 
 

 23 Participants from the following Partner agencies and Government Representatives 
from MODM attended: MODM; UNHCR; IOM, NRC; DRC; Muslim Aid; RRIP; Islamic Relief 
; … 
 

 The participants were taken through  both theoretical and practical sessions on how to 
set up  Emergency Shelter Kit. 
 

 Participants demonstrated ability to set emergency shelter kits on their own after the 
training. 

More trainings will be rolled out in future depending on availability of resources 

5. Feedback on ESK Training Center and South. 
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 Only 3 Partners have shared winterizations plans so far:- UNHCR; NRC and MHE. Partners are 

requested to share winterization plans and response. 

  IDPs are already experiencing the harsh winter and a number of items such as Kerosene and , 

plastic sheeting and winter clothes are badly required in various IDP camps in Anbar  and Mosul 

corridor among others. 

 DRC is undertaking to label kerosene jerry cans distinctively to distinguish jerry cans for water 

from those for Kerosene, Partners intending to provided jerry cans as part of their winterization 

plans, please do let us know or contact DRC in Anbar.  

6. Key Issues 
i. Winterization,  
ii. Tent replacement assessment, 
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 A total of 1,204 tents  require  tent replacements in 63 camps in Anbar.  

Ameriyat al Falujah - 33 Camps 

BeizBiz  - 6 Camps 

Habaniya Tourist City – 10 Camps 

Khalidiya – 14 Camps  

 
 The Tents are in very bad conditions , they are torn/ damaged and are made of fabric.  
 Plastic sheeting is also required for non winterized tents. 

6. Key Issues 
i. Winterization,  
ii. Tent replacement, 

http://sheltercluster.org/response/iraq
http://sheltercluster.org/response/iraq


Shelter Cluster – Iraq 
sheltercluster.org 

Coordinating Humanitarian Shelter 
14 

7. Governorate and Agencies Updates 
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8. AOB 
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THANKS  
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