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Shelter Projects 2015-2016 Working Group
Meeting, 14 December 2016
DRAFT MINUTES


Date and Location: 14 December 2016, Geneva, 9:00am – 12:30pm 
Venue: NRC/IDMC Offices, 3rd floor, 3 Rue de Varembé, CH-1202 Geneva 20, Switzerland.

Participants:
Alberto Piccioli (IOM/Project Consultant),	Petya Boevska (UNHCR),	 
Joseph Ashmore (IOM), 				Amelia Rule (CARE),
Brenda Rose Daniel (World Vision), 		James Kennedy (independent),
Sandra d’Urzo (IFRC).

Apologies: Miguel Urquia (UNHCR), Joshua Weber (Habitat for Humanity), Tom Newby (CARE), Charles Parrack (Cendep), Jamie Richardson (CRS).

Agenda:
09:00 – 09:30 	Welcome and introduction, review the agenda
09:30 – 11:00 	Discussion 
	1 - Review of case studies and overviews.
a. State of the submissions / reviews to date.
b. Case studies / overviews still to be reviewed.
2 - Table of Contents (i.e. inclusion of projects, overviews, opinion pieces).
	3 - Cross-cutting themes and topics for the introduction.
	4 - Strengths, weaknesses and lessons learned section.	
11:00 – 11:30 	Coffee/Tea
11:30 – 12:30 	Discussion + photo competition 
5 - Winner of photo competition.
6 - Review of the website: what features to add (e.g. search ability on keywords), external resources, photos.
7 - Next steps and deadlines.
8 - Translations.
 12:30: AOB and Close.



DECISIONS AND ACTIONS
[bookmark: _GoBack]• DEADLINES: 18-Dec for case studies (first) submissions; 23-Dec for pending reviews; 31-Dec for receiving revised case studies (after review), draft overviews and draft opinion pieces.
• All to agree on winners of the photo competition – pictures to go on the back cover, amongst those shared with the minutes. (The winner for the front cover has been selected).
• Working Group to draft a foreword (Joseph to draft, all to add inputs), and submit to GSC coordinators for comments and endorsement. Deadline end of January, TBC.
• Alberto to compile keywords and answers to the “defining success” and “what would you differently next time” for all case studies. An analysis of the cross-cutting themes and findings should be conducted to inform the introduction and/or foreword.
• Brenda/WVI to obtain quotations for printing, posting and production of memory sticks, based on number of pages and memory size required (Alberto to confirm).
• Habitat for Humanity to finalize the selection of a graphic designer by 31-Dec (Alberto to follow up).
• More actions on case studies are below.

DISCUSSION
1) Reviews and Submissions
- Final deadlines have been discussed, as per actions above. Flexibility on the deadline will be given to those authors who will receive the reviewed back between now and the end of the year.
- Petya/UNHCR to follow up to finalize the draft submissions for A024 Burundi, A031 Tanzania, and A054 (Ukraine overview – Alberto to loop in Crystal to support on the re-write). A029 Cameroon could be discarded for this edition unless it is submitted shortly.
- Amelia/CARE to follow up with Tom for A006 India (longitudinal case study) and Self-recovery opinion piece, and to finalize A010 Philippines (to give more shelter focus) and GBV opinion piece by the end of the year.
- Joseph/IOM to follow up with ICRC to improve A035.
- Joseph to work with Davide/UNHCR on an abridged version of the position paper on Cash in Shelter. 
- The review process is ongoing for some case studies that need a second review, as indicated by the first reviewer. Alberto to follow up with the working group to divide the tasks.

2) Contents (see also draft ToC attached)
- Philippines overview needs to make clear reference to the case studies that will follow in this edition, and be very concise on the overall response. Alberto to liaise with David Dalgado/IFRC for the draft. This can be reviewed later by others including Victoria Maynard and Elizabeth Parker.
- Foreword to be drafted by the WG, with mention to key findings and features of this edition, such as different formats included (new compared to past 5 editions), and 10th anniversary of the GSC.

3) Introduction
- Comparative tables and charts to be created / improved to illustrate overall findings and contents of this edition.
- Alberto to compile cross-cutting themes/keywords and “reasons for success” of the projects (as reported by contributors), and share with the working group. Findings to be extracted and used for foreword and/or a paragraph in the introduction. 

4) Strengths/Weaknesses and Lessons Learned
- Bullet points of strengths and weaknesses can go in the front/intro page of a case study.
- Longer discussion will go at the end as a wrap-up of the case study.

5) Photo Competition
- The winner has been selected, and will be used for the front cover. All to decide on the top 1 photo for each category, which will go to the back cover.
- Alberto to announce the results of the competition (e.g. in a year-end newsletter).

6) Website
- Search function can stay as it is, since the free search allows greater flexibility than adding pre-set keyword search.

8) Translations
- Selected case studies/overviews will be translated in key languages: e.g. from Americas  Spanish; from Central and West Africa  French; from MENA region  Arabic. TBD.
- Alberto to follow up with Translator without Borders to get a quote and inform Petya for budgeting of new ECHO proposal.
- Some case studies could be translated by individual agencies who have the capacity in house.

7) Next steps and deadlines.
- Next steps: Finalize review process, final editing of case studies and overviews, graphic layout, final review of the formatted draft by the WG, launch March 31st, printing/dissemination to follow.
- Deadlines as defined in the points above and below.

9) AOB
- Cover should include a subtitle: “Case studies and overviews of humanitarian shelter in response to conflict and natural disaster”.
- Logos: only Global Shelter Cluster on the front/back covers, reference to individual agencies in the acknowledgements.
- Contact email: as in past editions, a contact email should be included in the publication, in order for readers to get in touch should they wish to know more about a specific project or provide feedback.
- Graphic designer: selection should be finalized by 31-December.
- Budget for dissemination should include: printing, posting, and pre-loaded USB drives.
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