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Location: 	Ned Colt Room, UNAMI 
Time: 	11:30 – 12:30
Present: 	Ivy, ICRC, DRC, IOM, Erbil JCC, ACTED, UNHCR, Mercy Hands, CRS, Peace Winds Japan (PWJ), QRCS, GAiN, CARE, Qandil, EADE, ZOA, ADRA, WVI
Minutes:	For additional information – see Power Point presentation 

	Agenda Item
	Key Points
	Action Points

	Agenda
	1. New Cluster Team Members and Introductions
2. Update on 2017 HRP and planning process
3. Information Management
4. Cluster Technical Guidelines – upcoming guidelines
5. Access Issues to East Mosul
6. Areas of Activity within the Zones
7. Governorate and Agencies Updates
8. AOB
	

	1. New Cluster Team Members and Introductions
	· New structure was presented.
· Special thanks to IOM, CRS, NRC and UNHCR for providing staff for the cluster
· See PP presentation for contact details

	

	2. Update on 2017 HRP and planning process

	· No significance changes to guidelines and timelines since presented at Cluster meeting on 21st December
· The cluster will send out guidance about how to divide up first (Emergency shelter & NFI) vs second line (upgrading, stabilizing) vs full cluster response
· On 18th & 19th reviewing projects to begin, committee made up of UN, INGOs, national NGO to grade.  Looking for nominations

	· Send nominations to Richard Evans to be on the HRP Panel

	3. Information Management updates


	· New Features on S/NFI Cluster website, including dashboard/infographics introduced
· Now showing MOMD stocks
· Now breaking down information between pipeline and available stock to help partners identify gaps. It’s possible to reflect stocks that aren’t allocated to a particular zone by using the “flexible” category
· Targets for Shelter and NFI shared: reached and gaps (end of year stats)
· Preparedness Master Sheet has been updated (45 partners have their own google sheets, of which only 37 are sharing)
· An interactive Operational Presence map has been created, displaying interventions to District level. 
· The Mosul preparedness sheet has been updated to better reflect the status of partners’ activities. When provided, this information enables the cluster partners and team to identify and address needs. 
· Because Kobo was developed as a separate system for Mosul, the planned activities were improved to better reflect partners’ planning. (removed the “in progress” category).  
· Discussion on gas vs kerosene and safety guidelines

	· Please update your Google sheets showing your preparedness stocks

· Please include access issues in the notes column within preparedness sheet for the time being. If required, SCT-IM can add it as a new category.

· Cluster to review gas vs kerosene and provide some draft guidance 

	4. Cluster Technical Guidelines – upcoming guidelines

	· Many technical guidelines (NFI, ESK etc.) already on the website already and more being planned - 
· See PP presentation for details

	· Any ideas or needs for technical guidance – please send to Michael Gloeckle

· Review tent guideline and send back for details


	5. Access Issues to East Mosul
	· Three questions put up to start discussion about access to east Mosul, from different roads.
· General desire to try and access the population who are still in Mosul rather than wait for them to come out.
· Members wanted more guidance on whether areas were ‘safe’ or not
· [bookmark: _GoBack]Requests to customize distribution modalities to each area, work closely with other stakeholders, to do relevant distribution. 

	· Request to partners to share any distributions guidelines

· Request to partners to provide any further details about obstacles, barriers etc.


	6. Areas of Activity within the Zones
	· Introduction of the wedge map, see PP presentation for details
· Explanation of Zone 2 approach as well, and how that is more micro coordination within a wedge.
· Wedge would work as well for mass outflow into ISF wedge areas
	· Request to partners to share Areas of Activity with the Cluster so we can put agencies against wedges


	7. & 8. Governorate and Agencies Updates & AOB
	· The Cluster and EJCC provided an update on the camps 
· Ninewa Governorate planning 33,000 new plots in emergency camps – might need support for NFIs
· Cluster again stressed reasons why we need partners to have fully updated preparedness sheets
· Highlighted EUCPM stocks coming in and request for who can use them, responsibly
· Discussion on camp names, how activities are carried out, management, etc.

	








Next Meeting: Wednesday, 18 January 2017, 11:30 – 12.30 


Attachments:

1. Power-point Presentation
2. Areas of Activity Map
3. Draft of Tent Guidelines
http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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