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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA conference room, Dahuk
Date and time: 		11am, 11 April 2017

	Agenda Item
	Key Points
	Actions

	Zone North new camps
	Updates current to 9 April
· Nargazilia arrivals
· 61 families arrived within the past week which is a decrease compared to previous weeks
· Plots are coming online as per arrivals
· Damaged tents require an assessment by MoMD prior to confirming contractor start date. BRHA remains confident of the capacity within the camp and Zelikan.

· Nargazilia returnees
· 312 families returned
· 470 families registered to return
· 200 families pending approval

· Nargazilia NFI Gaps:
· Cooking fuel – WVI distributed gas cookers and stoves but canister filling not in place.
· Carpeting/flooring for tents – now covered by PWJ and CRS
· Clothing – Tearfund clothing funds, ending creating a gap
· Blankets – IKL has stocks but not for complete camp
· Bread ovens – PWJ & IKL has implemented previously, approach under assessment

· No firm responses for gap filling;

· Zelikhan
· Construction completed and camp ready to receive

· Zelikan NFI
· WHH, Mission East and Dorcas committed full NFI for the camp but as arrivals have been slower than expected warehousing and distribution costs are expiring. Agreement being reviewed.

· Tracking returns raised as an important issue:
· Need to improve information flows and follow the IDP traffic/numbers
· Information on numbers is known but locations are not accurate or closely tracked
· Camp managers should be seen as a resource for info on returnee numbers and where they are going

· Large number of IDP’s from W Mosul are fleeing to Gogjali.

· IDP’s travel from Zone West to Nargazilia are disembarking en route to newly retaken East Mosul villages.
	· Cluster will evaluate the information being provided on returnee traffic and analyse the mechanisms that are in place or possible.  Will present the information (urban area) in the best way relative to the sector and without steering too far from the mandate of the cluster. 









· PWJ to share designs, BoQ and approach





· Discussions to be held between WHH, Mission East, DORCAS and UNHCR.

	Existing camps
	· Concern raised over maintenance of camps
· In response three assessments were conducted by KURDS, REACH and BRHA
· S-NFI Cluster, UNHCR and BRHA working on approach for prioritizing needs. Results of prioritisation will be shared with partners for contribution.
	



	Newly retaken areas
	· Qawasiyat – Medair, DORCAS and DRC worked together to assess, plan and respond – example of great coordination between partners.

· Rashidya – DRC assessing and operating in urban area north of Mosul.

· Bareema – DORCAS assessed and distributed for 198 HH’s
· Concern raised over distributions attracting returns to mine / UXO areas.
· Lack of clarity over clearance of individual houses.
· Cluster to review and host further discussion.

· Qalatuk – CARE assessed and completed distribution of NFI and kerosene barrels to all 201 HH’s

· Khorsebad – known that ACTED, CARE, REACH-I and ACF have distributed at some point
· Potential for overlap or gaps, especially between in-kind and MPCA. 
· Better communication and coordination from partners working in areas and submitting information to cluster for awareness & linking of partners.

· Cluster established interim guidelines on coordinating response in slide 7 of presentation.
· Skype group newly retaken areas – continue to add relevant partners to the group.

· Create Task Force for improved coordination on out of camp response:
· Temporary taskforce with specific objectives to improve coordination
· Serve as coordination, guidelines & structure for out of camp reports and activities
· Will dissolve back in to the SNFI cluster once the target objectives met

	





· Laurence to review with cluster and MAG















· Laurence to share link

	Other out of camps
	· Bashiqa – CARE and ACTED operating both operating.
· IOM is known to operate
· Mine and UXO risk
· MAG responding only to specific coordinates

	· ACTED and CARE to establish bi lateral coordination

	Climatisation
	· Summer Top-up defined as cool box and extra jerry can
	

	Key updates by partners
	· Malteser International:
· Distribution planning taking place around Tilkaif or Telefar
· Will update at next meeting on activities carried out/in planning

· ACTED: 
· New project with Shelter Box ending in June
· Focus in Salamiyah with in and out of camp response.

· Mission East: 
· Has 250 MNFI and is requesting if partners are interested in exchanging materials. Malteser could be interested.

· Care: 
· Link with Tearfund and NRC in Tilscof to coordinate activities

· GRC has funding for summerisation
	



















· Laurence and Jos to schedule a meeting

	General Updates/AOB
	· OCHA and REACH launched a Rapid Needs Assessment tool for Mosul with the potential to expand outside of urban areas,
· RNA will create snapshot assessments across 96 neighbourhoods
· Further information shared through presentation
· Skype group for coordination establish
· Results of assessment will be shared with Assessment Working Group and be available to partners shortly

· Focus of cluster meeting to shift towards discussion and away from updates.
· Partners free to submit questions/inputs to then be covered in the cluster meetings

· Updates from national cluster
· Technical Guidelines on NFI Kits is being updated from v11 to v12 and will be shared shortly.
· Guidance on war damaged buildings is in progress
	· [bookmark: _GoBack]Updates on RNA to be shared by cluster



Next meeting:		Tuesday 25th April 2017 in BRHA conference room

Previous minutes:	UNHCR and ACTED

Upcoming minutes:	25/04/17 – CARE by Zubair
			09/05/17 – Tearfund by Joe
			23/05/17 – WHH by Julia
http://sheltercluster.org/response/iraq
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