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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA conference room, Dahuk
Date and time: 		11am, 25th April 2017
Attendance: 		ACTED, ACF, DRC, IOM, Mission East, Medair, NRC, PIN, Qandil, UNHCR, WHH, NRC.

	Agenda Item
	Key Points
	Actions

	Zone North Camps
	· Updates shared on Mosul response camps
· Existing gap: clothing, extra blankets (currently not needed though due to approaching summer) , bread ovens 
· Qaymawa camp will not close
· Pre-positioning for Zelikan by partners will come to an end due to funding constraints. Cluster will seek new partners when required.
	

	Newly retaken areas and out of camp response
	· Qawsiyat update: Medair finalize NFI distributions (1,984) and DORCAS completed, still registration for Shelter distribution of people who did not receive from DRC
· Alamuk & Janek: ACF food and NFI to 700 HH in (south of Wana, east of the river, retaken 12.3., army comes regularly to check on the activities, potential threats as the area is elevated) today assessment near Bardoush (looking at a caseload of 50-200 HH) – at the moment ACF only responder and meeting all needs.
· Abu Jarbuah: WHH responds, last distribution of NFI this week.
· Shindukhah & Sahlej: influx 3,000 people, crossed the frontline from east of Tal Afar, they were mustered to be transported to the Al Alam3 / Hamam Al Aliel. Expected that more people are arriving however DRC / NRC in control and will update with upcoming needs.
	· [bookmark: _GoBack]ACF to share with Anna (DRC, WTP WG) any info on WASH needs in the area around Aalmuk and Janek

	RNA Mosul
	· Launched by OCHA in cooperation with REACH
· 47 neighbourhoods in East and West Mosul
· Assessed needs priority: food, water and medical care
· Information/data will be published soon
	

	Key updates by partners
	· Mission East: some evidence that under surveillance in Mosul East; followed, questioned on key staff etc.
· New PM GRC Alexander Pforte (based in Erbil, focus Cash Programming) 
· Everyone faces severe funding cuts, especially in Dohuk
	· Laurence to ask Richard and Michael if any updates on funding (OFDA, ECHO) 

	Update from national level
	· Newly retaken areas Task Force – first meeting tomorrow on assessments, following phases of response, coordination mechanisms, reporting
· TOR shared, open to comment
· Involves biggest SNFI distribution actors: ACF, CARE, IOM, DRC, NRC, ACTED, DORCAS, ME
	

	Distribution to undocumented IDPs out of camps
	· National Cluster is about to publish guidelines for distribution
· Suggestion from the cluster to set up a committee (muhktar, imam, PDS  agent) – discussion on establishment of committees, community liaison etc. (challenges: security, times, funding) 
· Suggestion that the committee should be up to five people in larger villages, including women.
· ME made suggestions:
· Requesting IDPs to provide copies of PDS cards making data collection easier
· Request the Muktar to monitor and register returnees for future distributions
· Uses timed vouchers to schedule arrivals at distribution site and collect thumb print and signatures
· WHH uses a committee to register new arrivals.
· PiN uses the committee to check that those without documents are not duplicated on the main PDS documents list.
· Consideration to use the same committee as the main channel of communication for future distributions or with other sectors as well as for:
· Site safety
· Information on the profile and dynamic of pre and post conflict
· Checking the appropriateness of the response regarding different profiles
· Resolution of conflict or tension
· Communication to community
· Data confidentiality: partners in general open to share beneficiary lists with other actors in the same area, but making sure that data stays confidential (e.g. ISF in Eastern Mosul are interested).
· Data sharing through ID number only and used for de-duplication within the community and nearby distribution sites.
· 2014 caseload - beneficiary criteria and clear communication of these to the committee, having helpdesks and complaint hotline in place can support issues related to caseloads who are not part of the targeted beneficiaries.
· How do we connect people without PDS card to PDS agent?
· Common agreement that partners should look to work under the existing structures
· Data lists of those without PDS cards can be shared with NRC legal assistance team and Protection Cluster for support.
	· Mission East to share the info of the court where people can register if they have only ISIL documentation
· Laurence consolidates the experiences shared and put them in the guideline

	AOB
	· UNMAS plans to come in 2 or 4 weeks to give a presentation on how to work in mined / UXO areas.
· Last night Turkish airstrikes in Sinjar.
· Partners express wish for a similar set up as village level coordination for Mosul East
· OCHA changes the operational set up to establish a single Mosul office. Email was sent this morning to inform all partners.
	· Laurence to share Index for all guidelines and their status developed by the cluster



Next meeting:		Tuesday 9th May, 11am at BRHA Conference Room

Minute rotation: 	Completed – UNHCR, ACTED, PiN
			Up coming in order – Tearfund, WHH, CARE
http://sheltercluster.org/response/iraq
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