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National Shelter & NFI Cluster Coordination and Mosul

Agenda

1. Housing, Land and Property practical guidance for shelter partners
2. IHPF Project Portfolio – review of selected projects
3. Shelter in Mosul Meeting
4. Household Assessment Form for Damaged Houses
5. Alternative Uses for ESKs
6. AOB
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1.  HLP Sub-Cluster - Practical Guidance for Shelter Partners



Security of Tenure

 Security of tenure: refers to the 

certainty that a person’s rights to 

HLP will be protected 

 It guarantees legal protection 

against forced eviction, 

harassment and other threats

 It is one of the core contents of 

the “right to adequate housing” 



How Security of Tenure is 

Achieved

 The state’s legal system and 

regulation of land titles or lease 

rights (statutory tenure)

 Recognition of one’s HLP rights by 

the community (customary tenure)

 Political recognition of informal 

settlements



Security of Tenure Continuum



Security of Tenure and Shelter Projects

1. Establishment of ownership

• Ownership

• HLP SC Mapping of Alternate 

Proofs of Ownership

• UN-Habitat model: Social Tenure 

Domain Model

2. Rental agreements



Preliminary results of HLP SC Mapping of Alternate 

Proofs of Ownership

• Different Approaches by Organization and sometimes 

within the same Organization based on governorate

• In general, Power of Attorney being used where owner 

is not reachable or is reachable, but out of the country

• Some organizations require a title deed, others apply a 

lesser burden (utility bill + mukhtar support letter)

• Where real estate departments are functioning, local 

council or local mukhtars provide supporting information 

to court; order to real estate department to issue deed

• Where owner not reachable for more than 3 years, 

official letter from local council or local council and local 

governorate sufficient



Protection Mainstreaming in Shelter 

Interventions

Elements of Protection Mainstreaming

1. Prioritize safety & dignity; avoid 

causing harm

2. Ensure meaningful access

3. Accountability

4. Participation and Empowerment



Thank you!

Questions or Comments?
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2. 2017 First Round IHPF Reserve Allocation
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# of projects submitted:
21 Projects 
(3 Multi-Cluster)

Amount of total projects submitted ($): 15,294,666

# of projects recommended by SRT: 9 projects

Amount of total projects recommended by SRT ($): 4,989,795 

% of funding portfolio – 2017 HRP (S/NFI 175  M): 2.86%
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Priority Needs

Needs prioritised for this allocation

• Targeted Shelter & NFI support for IDPs not in camps

• Targeted Shelter & NFI support for Returnees, Stayees, 

and Hosts

• Emergency site / camp upgrades in Anbar / Hawiga

• Support to hard-to-reach / underserved areas

Why?

• Blanket distributions / support no longer feasible

• Out-of camp support has been limited – e.g East Mosul

• Expecting new displacement from W. Mosul, Hawiga, 

Telafar, and Anbar

• Increased returns during the summer months
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Response
Prioritised activity types

• Limited to First and Second line activities

• Targeted, fast, low-cost/high-impact shelter support using: 

− Sealing-Off Kits for IDPs 

− Basic shelter repair - doors, blockwork offering more 

durable assistance for hosts / stayees / returnees

− Community driven shelter repairs / self-employed 

tradesman

• Conditional cash / vouchers for Shelter and NFI wherever 

markets are functional (but closely coordinated with other cash 

actors)

• Shelter / NFI support in hard to reach / underserved  areas
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Response

What key results are expected? 

 The most vulnerable IDPs have access to shelter and NFI support
including those in harder to reach areas,

 Prioritising locally owned businesses and putting local skilled labour
force back to work

 Support for hosts, stayees and returnees with more durable shelter
repairs,

Locations
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Anbar Bagdad Kirkuk Ninewa Salah Al-Din

Individuals 5,840 1,320 12,000 81,040 15,940 
Percent 5.02 1.13 10.33 69.77 13.72
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Programme Quality:

Inclusion of NNGOs and Protection issues

• One NNGO included with increased budget

• Five national partners included in UN / INGO projects (4 NNGOs, IRCS)

• Projects emphasise vulnerability based targeting

• Projects emphasise close coordination with S/NFI partners, CWG, FSC, 
and other clusters

• Projects integrate some WASH activities and support FS directly

Value for money

• Average of less than US $50 per beneficiary

• Support cost is less than 14% of portfolio and this includes more 
expensive hard-to-reach areas as well as Cash and Shelter projects that 
are more difficult to implement than NFI distributions
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Other important information/message for the Advisory Board:

• All projects included are in line with the IHPF S/NFI guidance

• Need to work with partners more closely prior to project submission 
(especially local NGOs)

• Therefore it is recommend to allow longer IHPF lead times for agencies 
to develop proposals and engage with the cluster

Feedback from the Cluster Partners to HFU in OCHA?

???
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3. Shelter in Mosul Meeting – 04/05/2017 

Agenda:

• Different uses of ESKs
• Shelter assessments
• Methods of implementation
• Plans for shelter projects
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4. Household Assessment Form 

Fast, 
observation-
based 
assessment for 
targeting 
damaged 
houses for 
basic repairs
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4. Household Assessment Form 
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4. Household Assessment Form 
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5. Alternative Uses of ESKs



Shelter Cluster – Iraq
sheltercluster.org
Coordinating Humanitarian Shelter

23

5. Alternative 
Uses of ESKs
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6. AOB

- Summarisation
- 300 – 400 blankets & mattresses for Airstrip, scabies

Next meeting will be Wednesday 24th May, 11:00am at NCCI


