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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA conference room, Dahuk
Date and time: 		11.15am, 23rd May 2017
[bookmark: _GoBack]Attendance: 		ACTED, BRHA, Civil Defense, CRS, Dorcas, DRC, GRC, IRC, IOM, JEN, Logs Cluster, LWF, Medair, Mission East, Malteser, NRC, Qandil, Samaritan’s Purse, Susco, Tearfund, WHH, UNICEF, UNHCR, UNOCHA, UNMAS


	Agenda Item
	Key Points
	Actions

	Mosul Response Camp Populations

	· Capacity across the camps in south are close to being full.
· Still no significant arrivals of IDPs in the north as most people are moving through the new mustering points around the south of Mosul and down to Hamam Al-Alil;
· Camps in north are open and ready to receive people when they arrive;
· Number of occupied plots in Nargizlia 2 plots are decreasing as IDPs depart; common trend that more people leave than arrive;
· Need for partners to track returns process; no good formal individualized data from camps on where people are going;

	· Raise request to CCCM cluster to initiate a method for tracking exits from a camp.

	Zone North Camps
	· Use of tents from Qaymawa as replacement tents in other camps in the coming weeks;
· MoDM contribution in camps which have not been through summer -clothing, torches, hygiene kits, air water coolers in Nargizlia 1&2, Qaymawa;
· S-NFI cluster summerisation guidelines is for a kit costing $31 for a jerry can and coolbox. Additional items such as clothing and AWC is recommended.
· Nargizlia camp gaps: bread oven;
· If Zelikan is going to be filled, gaps in NFI exists, but considered low risk at the moment;
· NFI needs in Amallah camp are covered;
· According to BRHA fire prevention system in all camps are not functioning, fire extinguishers expired, fire trucks are old and some not working; request from BRHA to provide cars and small trucks for fire fighting, also staff (fire fighters), offices for staff in all camps;
	· Partners with funding or upcoming funding for summerization to contact S-NFI cluster to coordinate efforts and cover gaps;
· UNHCR to conduct survey on how many cases arrived after last summer in order to ensure blanket coverage for summarization;
· SNFI meeting on Sunday (4th of June) with partners that have funding for fire prevention; civil defence, BRHA, UNHCR to coordinate the funding for all camps;


	Newly retaken areas and out of camp response
	· ACF has the lead on NFI/Shelter in the area north of Badush on the opposite side of river; few other partners are working there in other sectors; S-NFI cluster can provide more information;
· Qawsiyat: Medair distribution of BESK (1,245 kits distributed), 2,000 BNFI distributed by targeting HHs, more needs might arise in the future; 
· Sheikh Mohammed: ME interested in 4 villages in the area, conducted security assessments;
· Medair is working in Almuk, Janek (Sheikh Mohammed) and surrounding towns, health and WASH; conducted risk assessment;
· Khorsebat: ACTED distributed 650 shelter kits, Dorcas doing blanket distribution for new arrivals; NRC to do MPCA , assessment has been done;
· Barima: NRC does small repairs in water systems, both areas contaminated; Tearfund working in both locations in WASH; Dorcas implementing activities; concerns raised on explosive hazards;
· ME reported need for BNFI for East of Mosul for IDPs from West Mosul;
· UNHCR IDPs (170 HH) are trapped between PMF and ISIS frontline in Fadelia, Ayadiya area; need of food, health care and NFI; no information on which partners identified have access to this location, potentially Terres des Hommes;

	· Partners who are interested to work in Badush area to get in touch with ACF;
· ME and Medair to coordinate regarding findings of security assessments and to share report;
· Future S-NFI cluster meeting to be divided between inside and outside lines of Kurdish control;
· Tearfund, Dorcas and NRC to meet with S-NFI cluster and UNHCR to discuss mine risk concerns in Barima;
· S-NFI cluster to identify partners who have access to Fadelia and coordinate via skype group;

	Funding Update
	· IHPF funding is confirmed internally and contracts should be signed shortly

	

	Key updates by partners
	· Log cluster meeting with JCC in Erbil regarding custom clearance and tax exemption letter on 24th of May;
· ACTED – new staff member Nathalia who is based in Erbil, but working here on NFI; Zuber is leaving and is going to be replaced Istvan.
· French Red Cross is going to work in areas south of Telafar, pending access;
	

	Update from national level
	· Guidelines on distribution are being written up and will shortly become national guidelines on basics on how to conduct distributions;
· Standardized template for coordinated shelter assessment in East Mosul, might role out to other areas in the future
	

	AOB
	· Presentation by UNMAS on explosive hazards in newly retaken areas, demining and risk education
· Mitigation of risk until one of the actors can clear the area: information from local people, which areas are heavily contaminated, provide risk education to be able to identify threat.

	· SNFI cluster to draft small guidelines for organizations on explosive hazards




Next meeting:		Tuesday 6th June, 11am at BRHA Conference Room

Minute rotation: 	Completed – UNHCR, ACTED, PIN, Tearfund, WHH.
			Upcoming - CARE (next meeting), Dorcas and Mission East
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