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Shelter and NFI Mosul Cluster Coordination Meeting (Iraq)
December 06nd 2017
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Location: 	Erbil, NCCI office
Time: 		10:00-11:30
Present: 	Roving Shelter Cluster Coordinator, UN Habitat, EADE, OXFAM, DRC, IOM, EORD, COCC, ACTED
	

Summary of Action Points:

	No.
	Action points from the meetings (November 22nd 2017)
	Who:
	Completed by When:

	1. 
	OXFAM to share assessments with SC
	OXFAM
	ASAP

	2. 
	SC to share 3W Mosul map & assessments that were reported to the cluster
	SC- Tonja 
https://fusiontables.google.com/DataSource?docid=13MhwFJtGIgNyQwj3k3tYLH7bQWC5hCduPfCTwXpq#map:id=3 (map)

https://drive.google.com/open?id=1x9ySNZHWcaxqVsRL2YFBRlZXQKYYcGv9r9rA7gl7hTY (3W – view only, please share interventions through mail to coordroving.iraq@sheltercluster.org 
	ASAP

	3. 
	Partners to continue to share assessments with SC
	All partners
	Ongoing 

	4. 
	Partners who do follow-ups on Rapid RASPs to report these to SC
	All Partners considering Rapid RASP follow up
	Ongoing


	
Minutes:
	Agenda Item
	Key Points
	Action points

	1. Movements Update
	2. Significant shift from IDPs to returnees
a. Increase in Shirqat, Tal Afar, Mosul from 15 Nov to 29 Nov 
b. Think about follow-up due to this new situation – not just one-off visits
3. Returnees are a very relevant topic this winter, although not a focus in the HRP
4. More detailed information on movements available on DTM (http://iraqdtm.iom.int/ - section downloads)
	 

	5. Winter 
	Winterization out of camps
1. Kirkuk – Hawija – ACTED (ongoing), PIN (ongoing), HA (planned)
0. Don’t consider Hawija for expanding partners, more gaps somewhere else
1. Kirkuk – IOM (ongoing), NRC (planned)
1. If anyone wants to work in Kirkuk, SOK are needed
1. Dibes – no partner 
2. supported needed (small number of IDPs, security situation is fine)

1. Salah Al Din (Shirqat) – ACTED, PIN 
3. Not likely to be additional needs, although possibly secondary displacement (more information to be shared by OXFAM to SC)
1. Ninewah
1. Tal Afar – OXFAM
5. Needs are not acute
0. OXFAM assessment to be shared with cluster (OXFAM also has population figures for surrounding villages), doing NFI and winterization distributions this week
5. Some villages completely destroyed – possible needs for SOK
5. Lots of returnees and IDPs from Anbar
5. TdH, CNSF were considering
5. Have assessment from UN-HABITAT
1. Mosul City – UNHCR, ME (?) (ongoing) – additional support needed
6. Not huge top priority, but if have access, would include partners to cover Mosul City and the surrounding villages
6. UNHCR is doing large section of West; East Mosul City still has gaps to be followed up (but due to functioning market is not a high priority)
1. Mosul district/corridor – DRC (planned/ongoing), additional support needed
7. Still displacement and high number of returnees, large winter needs in this area
7. Partners who go there will need to do assessments
7. Higher priority than Mosul City
7. In all areas, reports of high needs for clothing for winterization 
3. Tearfund is doing best practice with these, if interested please contact cluster to be linked with Tearfund
1. Ba’aj – OXFAM 
8. OXFAM visit from Ba’aj town – very empty, will likely be significant needs when returns begin
8. In DTM there is no report about IDPs/returnees from Ba’aj, lacking information and data from the area

Discussion about Kerosene and Interventions
1. Minimum assistance – kerosene heater and jerry can 
1. Kerosene out of camp should be provided by government through PDS system
1. Cluster policy is to not to provision kerosene except when there are significant gaps –  pushing gov’t to provide kerosene, and they have said they will, so partners are not to provide kerosene without identifying and confirmint he needs for it that are not covered by governments. 
1. Different cash interventions 
12. MPCA (unconditional – 400 USD/family)
12. conditional cash grants (i.e. cash for winter), requires PDM and strong advocacy about use of cash [as soon as doing this for specific interventions for NFIs of shelter, this falls under Shelter Cluster]
1. If doing kerosene or considering this, SC would suggest doing this through cash (unless there is not a functional market) and do it in tranches 
1. OXFAM approach – in-kind with cash for kerosene or simply in-kind where no market

In Camps Winterization
1. Foreseen increase in IDPs in the camps
1. Al Holl camp (Syria), 6000 IDPs from Iraq currently still there – have been returning from Syria and majority being taken into Iraq IDP camps once passing through screening sites (can select the camp, or can leave transit sites for OoC)
1. Ongoing discussions in regards to closure of Tal Jarabia (200-600 families possibly returning or going to other camps, or being stuck there)
1. Returnees are going into secondary displacement due to lack of shelter, infrastructure, increase in rents and lack of resources, returning to camps
1. Movements in between camps (variations in support provided) – Jeddah and Airstrip, numbers are quite substantial
1. To anyone working in camps, please keep these issues in mind – people still arriving in camps, although no conflict (keep some back stock to cover those who arrive)
1. UNHCR winter – Salamiya, HAA, Nimrud
1. IOM – Qayara Airstrip, Haj Ali (ongoing) – additional support needed, Basateen (ongoing)
1. Mercy Corps - Jaddah 1-3 (planned mid Dec)
1. CRS – Jaddah 6 (ongoing distributions)
1. Jaddah 4,5 - Additional support needed, request sent to MoDM to prioritize (6950 families – heater, jerry can, carpet, tarp, blankets) 
	Link: https://docs.google.com/spreadsheets/d/1TajVKsESSIQ-cNaKznctt7zL6YrVc6VYQCr3CTXxk9c/edit?usp=sharing 

	5. Rapid RASP Follow-up
	1. Informal settlements – Rapid RASP follow-up
1. No partners have reported follow-ups over the past month using Google Sheet 
1. If anyone would like to follow up on those site, that would be much appreciated
1. Do not redo the Rapid RASPs – but if the families are there, it is highly likely that there are needs there for winter
	https://docs.google.com/spreadsheets/d/1TajVKsESSIQ-cNaKznctt7zL6YrVc6VYQCr3CTXxk9c/edit?usp=sharing (google sheets link)
[bookmark: _GoBack]

	6. HRP Update
	1. SAG reviewed 48 proposals
30. 27 proposals were selected for amendments
30. Requests for amendments were sent to Partners with selected proposals (3 Dec)
30. Deadline for the reviews 6 Dec COB (5 PM)
30. The defence of the projects in front of the HC will take place on 12 Dec
30. When the defence is agreed this will determine the funds available for next year and how the humanitarian community will direct them
1. Clusters were requested to minimize support to returnees, funding will fall under other funding mechanisms (under development partners)
31. HRP is for humanitarian partners
1. ESKs are out for 2018 – but SOK are included
32. No more alternative usage of ESK either
1. Greater emphasis on cash/voucher modality over in-kind assistance

1. Other funding mechanisms
34. Returnee projects will be only minimum part of HRP and only for the returnees unable to return without support (emergency repairs)
34. National Development Plan (Poverty Reduction Strategy, Reconstruction Plan), RRP, World Bank, Bilateral funding
34. All of this has to be coordinated with and through local authorities
34. If planning to do any repairs, contact other partners in the area especially development and stabilization partners to complement each other’s actions
	

	7. Partner Updates
	1. UN-Habitat and IOM – advertising on UNGM for partners, contractors
1. Security issues
36. Surprising pockets of ISIS in western Ninewa, south of Hawija
1. Access between Sinjar and Dohuk has been established again – accessible (as reported by UN Habitat)
1. Tonja is leaving, new person is hopefully arriving before the end of the year or just after
	



Next Meeting: 


http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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