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Meeting minutes

Date and venue: 28 July, 2017 – IOM and dial in call, 13:00-14:00 CEST

Participants: 
Alberto Piccioli (IOM),				Miguel Urquia (UNHCR),	 
Joseph Ashmore (IOM), 				Charles Parrack (Cendep),			
Jake Zarins (Habitat for Humanity),		Eddie Argenal (USAID/OFDA).

Apologies: Sandra d’Urzo (IFRC), Tom Newby (CARE).

Agenda
- Continuation of working group
- Dissemination options
- How to best promote Shelter Projects
- Field workshops
- Time line and responsibilities leading to 2017-2018 edition
- AOB

Actions
- DECISION: Working group members to discuss who should lead the next edition of Shelter Projects. Any volunteers?
- ACTION: once the funding is confirmed, the Working Group should change name and deliverables.
- ACTION: Working group to advocate for space in the agenda of the Global Shelter Cluster Meeting in October.
- ACTION: smaller group (incl. IOM, Charles, Eddie) to draft methodology for the collection of longitudinal case studies, and share with the larger group. This will be kick-started with google doc to look at formats for short (3 page) case studies (note current proposal does not include longitudinal case studies or publication of case studies.)
- ACTION: IOM, UNHCR and IFRC to meet in early September to discuss options for the country workshops.
- ACTION: Eddie to contact PCI for potential interest in contributing with study on settlement approaches in Haiti and Mexico.
Discussion
· Background: IOM has applied to funding from OFDA for the promotion and dissemination of Shelter Projects, including printing, postage, translations, launch events, in-country workshops. The project is for a limited amount of funds and scope focussed on promoting existing editions rather than development of new content. Any additional activities for the working group will require significant additional support (including time commitment and in kind).
· Possibility to include in Shelter Projects more opinion pieces and updates on relevant areas of work in shelter and settlements, although not in the book/publication itself but in the platform/website. DECISION: this shall be discussed in coordination with the State of Humanitarian Shelter and Settlements initiative, to avoid duplication.
· In general, the interface between Shelter Projects and State of Humanitarian Shelter should be defined, and the respective objectives clarified. This will take some time to clarify as the first edition of the document is developed.
· Longitudinal case studies: there is significant interest in developing longitudinal case studies among the group, although these are not directly tied to deliverables in the upcoming OFDA project (to be confirmed), though they can be linked to the country workshops. The longitudinal case studies could be focused on locations (where there are several existing case studies / documented projects) or by type of response, for instance (and therefore across multiple locations). DECISION: start by drafting a methodology for these case studies.
· Website and search function can be further improved in between editions, to make navigation and user-friendliness better. 
· Issue of engaging small, local, NGOs in the publication. Both for reasons of scale of the projects and capacity and resources to work on the case studies write-up, projects from smaller NGOs are often harder to include. Country workshops and dedicated time from project consultants and/or working group members could help address this challenge.
· Two country workshops: these need to be defined along with the four additional workshops (IFRC / UNHCR) funded by the GSC ECHO grant. DECISION: objectives, messaging, format and locations should be further discussed and defined. 
· Deciding who should lead the next edition of Shelter Projects is a key step in kick-starting activities. Alternatives are to continue with IOM because of consolidated experience or, instead, to open up to other interested organisation(s) to promote the collaborative nature of the project. DECISION: working group members should openly discuss this and identify the lead agency.
· The case studies collection process could be spread out and start earlier. On one hand, this can prove challenging because no hard deadlines are attached to contributions, on the other though, it can allow more time and to use opportunities of receiving inputs from more contributors who might be busy at a later stage.
· Cross-case analysis: this remains an interesting work, though it has proven challenging for a variety of reasons. The interim phase between editions could be used to further explore opportunities to work on such analysis (e.g., on the contributing factors for “success” and “failure” of shelter projects).


Next meeting to be held in September (TBC).
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