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Global Shelter Cluster Shelter Projects Working Group
Dial in call 30 October 2017
Meeting minutes

Date and venue: 30 October, 2017 – IOM and dial in call, 14:00-15:00 CET

Participants: 
Jim Kennedy (independent),			Mohamed Hilmi (Interaction),	 
Joseph Ashmore (IOM), 				Charles Setchell (USAID/OFDA),			
Jamie Richardson (CRS),				Isabel Skrine (IOM),
Alberto Piccioli (IOM).

Apologies: Sandra d’Urzo (IFRC), Charles Parrack (Cendep), Jake Zarins (Habitat for Humanity), Chiara Jasna Vaccaro (DRC).

Agenda
- Background on the dissemination phase.
- Country workshops: locations, objectives, audience.
- Activity proposal for continuation of working group.
- Events for dissemination.
- Longitudinal studies.
- Other dissemination options, AOB.
Actions
· ACTION: All WG members to comment on the Activity Proposal Template, by November 10.
· ACTION: IOM to contact Kenyan Mission and Regional Office in Nairobi around a workshop for the region and contacts with the government.
· ACTION: Hilmi and Chuck to share contacts with universities in the US with programmes that link to humanitarian shelter or are relevant for the dissemination of Shelter Projects.
· ACTION: IOM to contact universities in the UK/Europe and US.
· ACTION: IOM to seek opportunities to engage/participate in the World Urban Forum in Kuala Lumpur and the Global Alliance for Urban Crises event in Strasburg.
· ACTION: All WG members to suggest events where Shelter Projects could be promoted.
· ACTION: IOM to propose several dissemination options for the WG to vote from.
Discussion
Update/background:
· IOM has received funding for the dissemination of Shelter Projects through a number of initiatives, which include country-level workshops, launch events, participation at relevant fora, additional printed copies and flashdrives, translations and an inception workshop for the next edition. Several launch events have already been conducted at shelter fora.
· Target audience for the workshops and dissemination options include primarily (in order of preference): Host governments, Other sectors, Universities. This is primarily to go beyond the “usual suspects” and broaden the audience to promote/raise awareness of what humanitarian shelter is (and is not).

Upcoming opportunities for further engagement:
· Global Alliance for Urban Crisis held a meeting with Mayors in Paris. The next one is in Strasburg in June. 
· The 9th World Urban Forum will be held in Kuala Lumpur in February and would be a good opportunity to gauge interest in the region for a workshop and disseminate Shelter Projects.
· Another potential location for a workshop is Nairobi, as it is a hub for many agencies. IOM has a Mission in Nairobi with good links to the government. ACTION: IOM to contact Kenyan Mission and Regional Office.
· UKSF – CRS organizing, will have a slot for Shelter Projects to coordinate and will have an ongoing exhibition at BRE where copies of Shelter Projects can be displayed.
· Dissemination of Shelter Projects through training was discussed:
· Would be useful to link with more US universities – Hilmi and Chuck to assist.
· Alberto to be in contact with the Universitat International de Catalunya in Barcelona.
· Chuck has a meeting with Engineers without Borders (EWB) coming up and will discuss Shelter Projects.
· Discussion around the RedR groups in India, and others. Jim has already managed to get Shelter Projects on the reading list for RedR-UK’s online training course ‘Shelter in Urban Emergencies’.
Printing and new formats:
· IOM is about to print another batch of Shelter Projects in line with requests. This might have flexibility with the timing of printing, option for printing old versions and new formats.
· New format options could be anything from an anniversary edition (all editions in one box), to a regional selection, selection by type of disaster, etc. An example of a regional-focused booklet for the European context has been produced for a meeting with EU Civil Protection -- It can be found at this link: http://shelterprojects.org/shelterprojects-compilations.html 
· Other dissemination options: IOM to share some proposals for the working group to select from. These can include the above, as well as short synopses of the overall initiative and key messages, building on the introductions, and/or a training module.

Longitudinal case studies:
· IOM on behalf of CENDEP and the wider working group has submitted an additional funding request to the GSC to hire a consultant to look at the methodology that should be used for longitudinal case studies and the format they should be in. There is competition for the funds, but if received it will allow to move the discussion further on this point.
· It was agreed that longitudinal studies should keep in line with the current Shelter Projects format, but could be compiled in a separate chapter of the next edition.
· [bookmark: _GoBack]One option is to go back to case studies from previous editions as what was initially seen as a ‘good’ project can often be criticized in future editions (see Somaliland example), as perceptions change.
· One-off or regular updates? Another discussion was around whether these should be ongoing biannual check-ups on specific case studies over an extended period.

Next meeting to be held in December/January (date TBC).
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