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Location: 	WebEx link to Baghdad, Erbil and Basrah
Time: 		11:30 – 12:30 
RCC3: 		Cornelius Weira – Shelter Cluster; Munir Ali -IOM; Bassim Al-Tameem -UNHCR; Nizar Aldabbagh-QRC; Fisal Salem-SHR; Manar Jalil- UNHCR; Sean Mcgrick -CCCM Cluster; Reihanaeh Mozaffari -DRC; Asif Saad Abbas -SHR; Ahmed J Atied -Caritas; Layth Al Azzawi -UNHCR; Dina Rasheed – RRIP; Martin Johnson -RRIP; Nadine Flache- RIRP; Wim Piels -caritas; Zaidi Hindi – Caritas; Raad Hammodat -IOM; Riadh Mohammad -NRC; Omar Sadon -PUI; Marion Charnushi -PUI; Hassan Abbas -PUI
Erbil: 	 Francesca Coloni – Shelter Cluster; Abdoulaye Diaye -Shelter Cluster
Baghdad UNHCR Conference Room: Maha Sidky

Summary of Action Points:
	No.
	Action points from the meeting (07 February 2018)
	
	Who:
	Completed by When:

	1. 
	Shelter Cluster Focal Point to obtain Kerosene distribution reports from Government 
	
	Bassim
	21st Feb 2018

	2. 
	Shelter Cluster IMO to share online Shelter cluster dash board link 
	
	Abdoulaye 
	21st Feb 2018

	3. 
	Cluster to share Activity Info guidelines and training time table 
	
	Abdoulaye
	21st Feb 2018

	4. 
	Partners to undertake registration with Cluster IMOs for 2018 activity info database access
	
	All Partners 
	21st Feb 2018

	5. 
	Shelter Cluster Coordinator to present war damage shelter categories to Partners in next meeting
	
	Francesca
	21st Feb 2018

	6. 
	UNHCR to present findings of assessments in Al Khalidiya 
	
	Bassim
	21st Feb 2018

	7.
	Shelter Cluster to share camp consolidation guidance note once approved by Global Shelter Cluster
	
	Cornelius
	ASAP

	8.
	Shelter Cluster Coordinator to present war damage shelter categories to Partners in next meeting
	
	Francesca
	21st Feb 2018



Minutes:
	Agenda Item
	Key Points
	Action points

	1. Review of minutes of previous meeting

	· The meeting reviewed and endorsed minutes of the previous meeting; key highlight: -UNHCR confirmed government distributions of Kerosene in Salah a Din and Anbar. UNHCR to obtain from government kerosene distribution reports and share with cluster accordingly.
	· Shelter Cluster Focal Point to obtain Kerosene distribution reports from Government.

	
2. Information Management 
  a.            2018 A.I database: design process, partners access                          and training Partner registration for 2018 A.I database

	· 2018 A.I database: design process, partners access and trainings the database design has been completed but remains with some technical adjustments to be made, specifically on common databases for all clusters.
Google form has been shared with partners to undertake online registration and information collected will be used to give them access to the 2018 A.I database
·  AI trainings will be conducted in Erbil, Dahuk, Sulaymaniyah, Baghdad and Kirkuk governorates with the support of the sub-national coordinators, training timetables to be communicated as soon as possible.
· The Shelter Cluster IMO will share online link for the cluster dash board

	· Shelter Cluster IMO to share online Shelter cluster dash board link 
· Cluster to share Activity Info guidelines and training time table 
· Partners to undertake registration with Cluster IMOs   for 2018 activity info database access

	3.  Key Issues 
 a.    Partner assessments for in and out of camp 
   
b.    1st IHPF Allocation 2018







    c.     Camp Consolidation and Closure (Needs in terms of Shelter and    NFIs) 
  
	
a. Partner assessments for in and out of camp

· Partners were requested to share findings of assessments undertaken in their respective areas of responsibility/ operation especially on the needs and gaps they come across. This should include but not limited to government kerosene distributions. The cluster should be notified in case there are gaps in kerosene distribution for advocacy actions.



 b. 1st IHPF Allocation 2018
· 1st 2018 -IHPF Allocation 36 Million USD for all Clusters(figure has since been revised to USD 34.55 Million ); Priority areas as shared by OCHA:
 The cluster has been working to prioritise areas of interventions according to the OCHA guidelines below: - Partners will be informed once the Shelter Cluster ask is confirmed from OCHA. The below are the priority areas shared by OCHA for the 1st 2018 IHPF allocation.  
 i.) Activities supporting highly vulnerable returnees; 
 ii.) Activities supporting principled returns (protection, the JCMC centers,	etc.) 
 iii) Activities supporting to maintain the camp services for the remaining 	IDPs, given that the Government’s camp consolidation and closure plan will likely cut services in camps. Camp 

Consolidation and Closure (Needs in terms of Shelter and NFIs) 
 c. Camp Consolidation and Closure (Needs in terms of Shelter and NFIs) 
· Partners were requested to share any information on likely impact on IDPs during the camp consolidation process. One of the key concerns is whether IDPs will be allowed to carry tents with them to areas of return. UNHCR is concerned with IDPs taking tents with UNHCR logo.
· Experience from Anbar indicates there is no clear policy on carrying home tents for returning IDPs, decisions are made arbitrarily with some IDPs allowed to carry tents and others not. 
· The Shelter Cluster will share the shelter cluster guidance note on camp consolidation once it has been approved by the Global Shelter Cluster
· CCCM is holding governorate level meetings with authorities on camp consolidation and closure, so far one meeting has been held in Baghdad. CCCM will share final step by step process once its endorsed by Government. 
	
	










	· 

	a.) Governorate Updates

	· UNHCR is responding to needs of new arrivals in Al Alam Camp in Salah a Din and Anbar.  In the last week UNHCR has provided 212 winter kits in Al Alam camp and 123 winter kits in camps in Anbar.
· Partners are concerned about the lack of coordination amongst Shelter Partners on shelter rehabilitation activities, Partners have requested an area based coordination mechanism in Falluja and Anbar in Governorates . DRC has volunteered to lead this process to support the shelter cluster coordination for Partners working in Anbar. The idea was received positively. 
	· . 


	b.) AoB
	· Discussion on War Damaged Shelter categories was deferred to next meeting on 21st Feb 2018
	· Shelter Cluster Coordinator to present war damage shelter categories to Partners in next meeting


Next Meeting: 21st Feb 2018  
http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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