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Location: 	WebEx link to Baghdad, Erbil and Basrah
Time: 		11:30 – 12:30 
RCC3: 	Cornelius Weira – Shelter Cluster; Munir Ali -IOM; Nour Firas Salem -MHE; Gaillan Mohammaed -MHE; Riadh Mohammad -NRC; Basiim Al Tameem – UNHCR; Omar Al Dabbagh -UNHCR
Erbil: 	 
[bookmark: _GoBack]Baghdad UNHCR Conference Room: Maha Sidky -UNHCR, Layth Al Azzawi -UNHCR
Basra:- 	Elaf Kandouo -UNHCR

Summary of Action Points:
	No.
	Action points from the meeting (07th March 2018)
	
	Who:
	Completed by When:

	1. 
	Refer HTC matter of IDP’s names missing on register to CCCM for action 
	
	Sub National Cluster Coordinator
	21st March 2018

	2. 
	Share confirmation of A.I training date and venue to Partners in C&S.
	
	Sub National Cluster Coordinator
	21st March 2018

	3. 
	Refer purported closure of AK camps to CCCM cluster for clarification to IDPs living in the camp.
	
	Sub National Cluster Coordinator
	21st March 2018

	4. 
	UNHCR to share latest flood assistance report 
	
	Basiim 
	21st March 2018



Minutes:
	Agenda Item
	Key Points
	Action points

	1. Review of minutes of previous meeting

	· The meeting reviewed and endorsed minutes of the previous meeting without any changes. 
· 20th March 2018 was confirmed as A.I  training for Center and South Shelter Cluster Partners, training will be held at RCC3(formerly RCC4) from 10.00 to 14.00 hrs.
· Actions for further follow up, missing names of beneficiaries (IDPs) on IDP register at Habanniya Tourist City(HTC) camps. 
	· Refer HTC matter of IDP’s names missing on register to CCCM for action


	2. Information Management
a.   A.I Training timetable 
	· For Shelter and NFI Cluster Partners. A.I Training will be held on 20th March 2018, at RCC3 (formerly RCC4) from 10.00 to 14.00 hrs. 


	· Send confirmation of A.I training date and venue to Partners in C&S.

	3. Key Issues 
a.     1st IHPF Allocation 2018 Sub missions  
b.     Kilo 18, AAF and Al Alam’ Mission Report /findings
c.      Shelter and NFI Response for flood affected IDPs
d.    Camp Consolidation and Closures Updates  
	a.     1st IHPF Allocation 2018 Sub missions  
· Available for Shelter and NFI Cluster USD 5,005,000
· A total of   19 Proposals submitted in the GMS 
· Total amount of submissions -  USD 13,472,576
· 5 - submissions for provision of NFIs 
· 14 -  submissions for Emergency Shelter Repairs, Transitional Shelters and Sealing off Kits
· Strategic Review of Projects completed. 

b.     Kilo 18, AAF and Al Alam’ Mission Report /findings
·  Many IDPs are living in degraded tents in Kilo 18 old camp, and    MODM is not in position to replace these tents. Camp Management advised to lobby for opening of UNHCR extension with adequate shelter and infrastructure.
· Camp Management reported 140 tents damaged by the recent floods 
· MODM has provided Kerosene for cooking, 40 liters of Kerosene per family, reportedly enough for cooking and heating per month.  
·   Anbar Governor’s office has issued a letter following a council meeting with the following recommendations: - 
· Consolidation of camps in HTC, AAF, Khalidiya and Bzeibiz.
· Consolidation of sectors in kilo 18 camp.
· Remove empty tents and deliver them to the returned families.
· The camps managers should not allow NGOs access to camps unless to obtain JCMC approval in the governorate and to provide the registration certificate issued by NGOs Directorate,
· Forced evictions continue to happen in the camp for especially IDPs from Al Qaim, Ru’ua and Ana and Saqlawiya. Only 36 families voluntarily requested to return home.
· In Al Alam Camp; about 20 IDP families were not registered for winter cash based interventions during the recent winter assistance registration by UNHCR. Its reported that these families arrived late after the registrations had been completed. UNHCR is working to solve this matter. 
· Al Alam Camp Management reported missing items in CRI kits provided to some IDPs in the camp, for instance, 3 mattresses instead of 6, same applies to blankets. This was confirmed in a discussion with some affected IDP households. Issue was resolved with UNHCR, as these were only winter top up kits. 
· Camp Management and UNHCR have agreed to work out a lasting solution for IDP families without PDS Numbers, Camp Management proposed the DRC token system to be accepted in place of PDS for IDPs without documentation and recognized marriage certificates.  Cluster requested to refer the matter to Protection and CCCM Clusters.
· IDPs returning home from Al Alam camp are not allowed to take tents.
·  During the mission to Ameriyat Fallujah, the mission was informed of forced evictions by the military, sometimes resulting in deaths as IDPs are forced to return to contaminated arreas of return, for instance Garma. 
· The mission visited some families living in collective centers, mission observed that the living conditions in the collective centers were much better off than those of IDPs living in camps except for a few reported issues such as leaking roofs . IDPs listed Food, Shelter and Health as immediate concerns. 

c.      Shelter and NFI Response for flood affected IDPs
· K18 camp: 1182 blankets for 191 HH distributed by UNHCR. 
· HTC&AAF camps: UNHCR replaced 116 damaged flooded tents
· HTC&AAF camps: UNHCR distributed more than 343 CRI kits for affected families Karama Camp (Salah a Din): UNHCR distributed 45 winter kits
· Kilo 18, IOM distributed 875 seasonal kits 
· AAF Camps, IOM distributed 1,375 seasonal kits 
· Al Qaim, IOM distributed 500 seasonal kits 
· Baghdad, Al Karkh Islamic School, IOM distributed 40 full Kits 
· Diyala, Saad Camp, IOM distributed 250 seasonal Kits

d.    Camp Consolidation and Closures Updates  
       From Anbar Governor’s office recommendation letter on Kilo 18: - 
· Consolidate all sectors in kilo 18 camp.
· Remove empty tents and deliver them to the returned families.
· The camps managers should not allow NGOs access to camps unless they obtain JCMC approval in the governorate and provide the registration certificate issued by NGOs Directorate,

	

































































· 

	a.) Governorate Updates

	· UNHCR continues to assist IDPs in HTC affected by scabies with tent replacements and CRI replenishment. So far 190 families have been assisted
· IOM has supported flood affected 1,800 families with NFIs kits in the last two weeks. 
· Evictions of families in Shaqlawa in Tikrit has been postponed until 1st June 2018 
· Evictions in Kasnazaniya camp in Baghdad postponed from 15th to 20th March 2018. 
· Misinformation about closure of Ak Khalidiya camps circulating amongst IDP families causing unease, this misinformation is emanating from personal misunderstandings between camp managers, this matter should be referred to the CCCM cluster and return committees
	· Refer purported closure of AK camps to CCCM cluster for clarification to IDPs living in the camp. 
· UNHCR to share latest flood assistance report

	b.) AoB
	· NTR
	


Next Meeting:  21st March 2018 
http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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