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Location: 	WebEx link to Baghdad, Erbil and Basrah
Time: 		12.30 – 14:30 
RCC3: 	Cornelius Weira – Shelter Cluster; Sean McGrick – CCM; Michel Tia -Shelter Cluster; Riadh Mohammad- NRC; -Bashar Zukair -Caritas; Zaid Haidi-Caritas; Laith Al Anbari -Caritas; Gailan Mohammed – MHE; Layth Al Azzawi- UNHCR; Raad Hammodat -IOM; Faisal Salem -SHR; Manar Jalili- UNHCR; 
 
Baghdad UNHCR Conference Room: Maha Sidky -UNHCR, Munir Ali -IOM; Yousif Karrar - UNHABITAT
Basrah: - 	Elaf Kandouo -UNHCR

Summary of Action Points:
	No.
	Action points from the meeting (21st  March 2018)
	
	Who:
	Completed by When:

	1. 
	Follow up on case of missing IDP names in the IDP register in HTC camps and take appropriate action
	
	Layth Al Azzawi (UNHCR)
	12th April 2018

	2. 
	Share emails of Ivans and Yousif  from UNHABITAT with Shelter Partners working on WAR Damaged Shelter Assessments and Repairs 
	
	Sub National Cluster Coordinator S&C
	12th April 2018

	3. 
	Provide feedback / raw data on war damaged shelter assessments for consolidation 
	
	Partners 
	12th April 2018

	4. 
	Continue to support Partners to develop high quality IHPF project proposals that meet the quality and standards 
	
	Sub National Coordinator
	Ongoing

	5. 
	Share latest list of consolidated camps in Anbar, Baghdad and Salah a Din
	
	CCCM / Layth and Sean
	12th April 2018



Minutes:
	Agenda Item
	Key Points
	Action points

	1. Review of minutes of previous meeting
	·  Partners reviewed and endorsed minutes of the previous meeting held on 7th March 2018. 
· An action Point to follow up on case of missing IDP names in the IDP register in HTC camps by UNHCR was requested and appropriate action be taken to address the needs of the affected IDPs. 
	· Follow up on case of missing IDP names in the IDP register in HTC camps and take appropriate action

	2.  Information Management
	2018 S-NFI Cluster ActivityInfo Training Sessions & Training Package
Training Sessions completed.
· In Erbil: 4Mar.18 and 14Mar.18 – NCCI Office 
In Sulaymaniyah: 8Mar.18 – UNHCR Office
In Dahuk: 12Mar.18 – UNHCR Office
In Baghdad: 20Mar.18 – UNHCR Office RICC4
· In Kirkuk: 26Mar.18 – To be confirmed

· The Shelter Cluster IMO informed Partners that the A.I database will remain open until 5-Apr.18 for Partners to report their January, February and March 2018 achievements.

· A new WAR Damaged Assessment tool has been developed by the Shelter Cluster with technical support from UNHABITAT to capture the different War damaged shelter categories. The Shelter Cluster highly recommends that WAR damaged assessments be conducted by a qualified engineer who clearly understands the categorization of war damaged shelters as per the shelter cluster guidelines.

· UNHABITAT has developed a portal where Partners can input war damaged assessment data via a simple excel sheet. Partners should request access to the portal through email to either Yousif Karrar and Ivan Thung from UNHHABITAT on emails; Yousif email -karrar.yousif@un.org;  and Ivans email- ivan.thung@un.org  respectively who will grant access.

· UNHABITAT will consolidate all raw data on war damaged shelter and add it on the  web portal. The Shelter Cluster IMO will develop information graphics from the consolidated data and share with Partners. 

· Partners were requested to share war damaged shelter raw data / findings for consolidation on the portal within the next two weeks. 

	· Share emails of Evans and Yusuf from UNHABITAT with Shelter Partners working on WAR Damaged Shelter Assessments and Repairs
· Provide feedback / raw data on war damaged shelter assessments for consolidation

	3. Key Issues 
                                            a. 1st IHPF Allocation 2018 Updates       
                                              b. Eminent IDP evictions in Tikrit and Baghdad
                                             c.  Camp Consolidation and Closures Updates
	a.     1st IHPF Allocation 2018 Updates     
  
· 22 submissions were received for a total value of 16 million USD, against a maximum available ceiling of 5 million USD

· The review process was very strict and considered only high-quality submissions that met shelter cluster guidelines and criteria.

· Partners whose submissions were rejected are advised to contact the Shelter Cluster Coordination Team.
· The Sub National Coordinators will continue to support Partners especially the national NGOs to develop high quality IHPF proposals that meet the quality and standards. 
b.     Eminent IDP evictions in Tikrit and Baghdad
· About 500 IDPs are expected to be evicted from Saqlawiya housing complex by the end of March 2018.  As many as 450 families may be accommodated in Al Alam camps. 

· A total of 59 HH evictions were recorded in February. Those evicted had primarily been staying in unfinished public schools or other public buildings. IDP families evicted from unfinished schools and public buildings are either relocated to other sites in the immediate neighborhood, or some families have moved to Qadissaya complex. In addition, some other families may have returned to their homes of origin (i.e., Beiji city and different villages north of Beiji city).

· By mid-March 2018, a total of 46 HH evictions were recorded. The eviction trend seen in February has continued into March as local authorities and building contractors have continued to pressurize IDPs staying in unfinished schools and public buildings, primarily in Tikrit city to leave. 
· Evictions in Kasnazaniya camp in Baghdad was postponed from 15th to 20th March 2018

c.    Camp Consolidation and Closures Updates 
· Al Khalidiya; All camps to be closed and consolidated into camps 7, 8 and 11. 
· HTC: All MODM camps to be closed.
CCCM will share the latest list of consolidated camps. 
	· Continue to support Partners to develop high quality IHPF project proposals that meet the quality and standards





























· Share latest list of consolidated camps in Anbar, Baghdad and Salah a Din
· 

	a.) Governorate Updates

	· NRC distributed 100 SOKs to returnees in Ramadi district in Anbar governorate
· IOM is undertaking returnee tracking using DTM to understand the situation of returnees in their areas of return. The findings can be found on the published DTM reports on the DTM web portal. 
	· 

	b.) AoB
	· NTR
	


Next Meeting:  
http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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