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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA conference room, Dahuk
Date and time: 		11.00am, 27th of March 2018
Attendance: 	UNHCR, BRHA, ACTED, REACH Initiative, Dijla, Mission East, Medair, CRS, OCHA, JEN, Malteser, Samartians Purse, IRCS & REACH

	Agenda Item
	Minutes
	Actions

	Camps and winter
	Needs in camps:
· KURDS conducted a camp wide assessment but new needs are appearing. Consolidated document used last year will be updated for KRI.
· Around 150 caravans need maintenance of the floors in Mam Rashan. Dawudiya and Rwange now also mentioned. SC to follow up with UNHCR.
Out of camp responses:
· All winter activities have been achieved.
· UNHCR through Qandil has 1,500 houses remaining and will convert the winter kit to other SNFI kits and distribute in Ayadiya Sub District by end of this week.
	
· UNHCR to send the latest version of camp assessment by KURDS to SC
· UNHCR to confirm needs to the cluster who will request support from a partner.

	Out of Camp needs and responses
	· Telafar town had 40,000HH pre-crisis, circa 10,000HHs returned, and significant damaged was sustained. UNHCR Mosul office through Human Appeal will assess the need for SOK.
· CRS has completed RNAs and a thorough assessment of major villages in Ninewa plain, and did not find significant NFI gaps.
· In Duhok there are significant critical shelter needs, squatting etc. 50 – 100% higher than the national average.
Rehab, Emergency Repairs, Rental Subsidy and TS:
· Zummar, Rabea, Telafar, Wana, Sinjar and Ninewa Plains have significant shelter needs
· Update from CRS on activities: 
a. CRS provide SOK to 151 unfinished houses in Zakho and Bajeka village. Total number of HH served is 306.
b. CRS rehabilitating 119 houses in Bashiqa, 4 in Baybokht, 52 in Tobzawa and recently started the process for Kabarly village.
· ACTED started voucher for rehab distribution in Khorsabad today
· Through IHF there will be around 100HH for pilot of transitional shelter project for cat. 4 damaged houses in Zummar.
· Shelter assessments need to be done for a large number of villages occupied by IS. This can be a general assessment (not house to house), i.e. half an hour per village through meeting with community leaders. Which partners are interested in conducted these assessments? CRS is interested, but depending on funding.
	


· Laurence to attach the CRS Ninewa Plains assessment

	Summer
	· All partners who plan to undertake summer activities to review the existing guidelines and respond to the email sent out by the cluster (deadline Thursday).
· CRS and Medair are the only partners in the meeting who are currently applying for summarization funding. Other partners to let Laurence know if they do.
· If working with protracted populations, preferably consider cash and/or voucher responses rather than in-kind assistance. 
· MoDM, BRHA and SC will identify summer needs in camps and determine how many AWC should be supplied, including additional water and power needs
· Electrical hours in camps are known to be 8hr in summer, 12hr in winter from 6pm-2am. BRHA to clarify hours in relation to daytime heat and AWCs.
· Preference of cluster for NGOs, UN and MoDM to work out of camps and MoDM and UN responding within camps.
· CRS mentioned they are not sure if MoDM will be able to cover Jeddah camp, they will follow up with Joseph from ACTED
	








· BRHA & SC to discuss with MoDM about summer support and AWC including water and electricity


	Sinjar
	· Limited verified information on what’s happening in Sinjar. Ground intervention of Turkey not expected, but air strikes are possible.
· OCHA will put together a contingency plan including preparation of 1,000 HH displaced to KR-I and 1,000 locally. This will be finalized soon and shared with partners.
· Response plans are in place from IOM, CRS, UNHCR & MoDM.
· If any partners have any specific info on Sinjar, please send this to protection cluster: Bujar (reshtani@unhcr.org) and Florent (marty@unhcr.org) 
	

	National updates
	· Out of the 25 partners applying for IHF funding a total of 9 were chosen. These are 9 partners instead of the 8 expected partners as the submitted as budgets were a bit lower than expected.
· It’s not clear if the 16 partners who are not receiving IHF funding have been informed. 

Review of current guidelines:
· WDS updated guidelines were send out, partners requested to read these as there is more information included
· [bookmark: _GoBack]Kerosene Position Paper is currently updated already for next winter (similar content: partners not to distribute kerosene, MoDM to take responsibility)
· More guidelines will be send out for review/input in the coming time, partners requested to take time to review
	


· SC to check if partners were notified that they didn’t receive IHF funding

	Key updates
	· UNHCR Mosul office will be involved in responses in Northern Ninewa
· Joseph replaced Tonja as roving coordinator for Mosul and Kirkuk (same email as Tonja – coordroving@sheltercluster.org)
	



Minute rotation: 	Completed - ACTED, UNHCR, UNHCR, Tearfund, ACF, Medair
Upcoming – PWJ, DRC
Previous rotation - UNHCR, ACTED, PIN, Tearfund, WHH, Mission East, DORCAS, DRC, Medair and REACH

Next meeting:		8th of May 2018
http://sheltercluster.org/response/iraq
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