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Location: 	WebEx link to Baghdad, Erbil and Basrah
Time: 		12.30 – 14:30 
RCC3: 	Cornelius Weira – Shelter Cluster; Sean McGrick – CCM; Riadh Mohammad- NRC; Abdul Barfw -HRF; Reihaneh Mozaffiri -DRC; Basiim Al Tameem - UNHCR 
 Baghdad UNHCR Conference Room: Maha Sidky -UNHCR, Layth Al Azzawi - UNHCR
Erbil: 	Michel Tia- Shelter Cluster; Bragg Cara – CRS; Francesca Coloni – Shelter Cluster
Basrah: - 	Elaf Kandouo -UNHCR

Summary of Action Points:
	No.
	Action points from the meeting (25th April 2018)
	
	Who:
	Completed by When:

	1. 
	Partners to share assessment data and interventions for WAR Damaged Shelters on the WAR Damaged Portal 
	
	All Partners 
	Ongoing 

	2. 
	Partners requested to share email details with Shelter Cluster IMO and / or Ivan and Yousif from UNHABITAT for access on WAR Damaged Shelter Portal 
	
	All Partners 
	9th May 2018

	3. 
	Shelter Cluster to share with Partners outcome of meeting with MODM on 3rd May 2018
	
	Sub National Coordinator
	9th May 2018

	4. 
	Shelter Cluster to share minutes of eviction contingency planning meetings with Partners 
	
	Sub National Coordinator
	9th May 2018

	5. 
	Shelter Cluster to share any new developments on camp consolidation and closures 
	
	Sub National Coordinator
	Ongoing 



Minutes:
	Agenda Item
	Key Points
	Action points

	1. Review of minutes of previous meeting
	·  Minutes of Previous meeting were reviewed and endorsed by the meeting without any changes 
· Partners to take note of email contacts for Ivan Thung from UNHABITAT; on email;  ivan.thung@un.org and Yousif Karrar on email; karrar.yousif@un.org   for access to WAR Damaged Shelter Assessments / interventions portal 
	· Partners requested to share email details with Shelter Cluster IMO and / or Ivan and Yousif from UNHABITAT for access on WAR Damaged Shelter Portal

	2.  Information Management
	a) [bookmark: _GoBack]Cluster achievements from ActivityInfo,
· Achievements of the shelter cluster from Jan to March 2018 were shared with Partners on 19th April, a link to the dynamic dashboard was also shared, Partners can view details on operational presence and interventions. 
· Out of the overall target of 1.9 million, 450,635 individuals have been assisted with NFI kits; and 62,391 individuals have benefited from shelter interventions. 
·  The coverage for NFI kits stands at 24% of the cluster target; 
· The coverage for shelter stands at 3% of the cluster target.

b) ActivityInfo reporting timelines,
· Out of the 43 Shelter and NFI Cluster Partners; 30 Partners are so far reporting into actvityinfo.
· Partners reminded of requirement to their activities by the 5th of the following month ensuring accuracy of data reported into actvityinfo. 
c) Assessments & Indicators 
· MCNA VI, RAECH is finalizing report 
· AWG Common Database, - Cluster working with UNOCHA to revise indicators 
· RNA,
d) War damaged shelter interventions - data collection tool – The tool is being reviewed by shelter cluster and UNHABITAT; Partners have been advised to continue reporting using the tool in their possession until a revised version is made available for reporting. 

	· Partners to share assessment data and interventions for WAR Damaged Shelters on the WAR Damaged Portal






	3. Key Issues
a. Summerisation Planning
b. Tikrit Evictions Updates                          ( Shaqlawa and Dream City)
c. Camp Consolidation and Closures Updates

	 
a. Summerisation Planning
· Details of summerisation needs for IDPs in camps for centre and south were shared with Partners. The cluster aims to target IDPs in camps that have never received any summer support previously. IDPs that arrived in camps after 17thOctober 2017 will be targeted for summer assistance resources permitting. The details can be viewed on the power point presentation shared alongside these minutes.
· In the meantime, the shelter cluster is working out the summer needs for out of camp IDPs and these will be   shared with partners accordingly 
· The Shelter Cluster team led by the National Cluster Coordinator and the Sub Nation Cluster Coordinator, center and South will be joining OCHA, WASH and CCCM representatives in a meeting with the MODM Director General for Planning and follow up on summerisation. With limited resources this summer season, MODM is expected to lead much of the summer response. Details of the outcome of this meeting will be shared with the Cluster Partners in the next meeting 
b. Tikrit Evictions Updates (Shaqlawa and Dream City
·   DRC and OCHA are leading discussions on contingency planning for affected IDPS from potential evictions from Shaqlawa and Dream city housing complexes in Tikrit in Salah a Din governorate. The evictions are expected to take place after Ramathan according to the latest information received. 
· Approximately 1,000 families may be affected. Many of whom may relocate to Al Alam camps.  The Cluster will share minutes of these meetings with Partners. 
c. Camp Consolidation and Closures 
· Al Khalidiya; All camps to be closed and consolidated into camps 7, 8 and 11. 
· HTC: All MODM camps to be closed.
· UNHCR Olympic Stadium Camp closed, all assets handed over to the local authorities. 
	·   Shelter Cluster to share with Partners outcome of meeting with MODM on 3rd May 2018
· Shelter Cluster to share minutes of eviction contingency planning meetings with Partners


















	a.) Governorate Updates

	  UNHCR Anbar: 
334 Tents replaced:
1. 204 tents were replaced in HTC area due to the rainy weather in F8, CT, F7, T2, T1, F5, Al-Sumood camps.
1. 130 tents also replaced for the same reason above in F8, CT, F7, T2, F5, White camp, Al Somoud, and Tahir1 camps   
SAD:
25 CRI kits of 8 items were distributed for newly arrival in Al-Alam camps,  
Prepositioned Items:
ANB (CRI 1639, Tents 634)
SAD (CRI 835, Tents 1139)
NRC
· 38 houses in Ramadi for returnees being rehabilitated; 18 completed and 20 ongoing. 
· Planning to distribute 250 SoKs for returnees in Ramadi.

	· 

	b.) AoB
	· NTR
	



http://sheltercluster.org/response/iraq | https://www.humanitarianresponse.info/en/operations/iraq/camp-coordination-management-cccm
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