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Shelter/NFI Cluster Coordination Meeting, Dahuk
Location: 		BRHA Conference Room, Dahuk
Date and time: 		5th of June 2018
Attendance: 	UNHCR, OCHA, CHF, Dijla, MoMD, BRHA, ACTED, GRC, DRC, NRC and PWJ

	Agenda Item
	Minutes
	Actions

	Action points last meeting
	· Two action points outstanding
	· Laurence to follow up with WHH and GRC on the floors for caravans
· Laurence to meet with NRC for upcoming rehab projects

	Summer
	· Climatisation guidelines v7 have been published
· MoDM Kerosene distribution of 40 litres/month for all IDPs inside camp for all KRG about to start; if quantity of kerosene available is enough, it will be extended to out of camps IDPs.
· Quantities of air water coolers distributions are being discussed between UNHCR and camp managers. Distributions should start from Garmawa, Shekhan, Akre. Mamrashan and Mamelyan left at the end as the decision on quantities to be distributed need further discussion. Targeting is: new arrivals, households that don’t have financial resources to replace air/water coolers or had fire incidents.
· Quantities of air/water coolers requested by camp managers are 1% or 2% of the plots existing in most KRG camps (or in one case 124% - Mamrashan camp, 0% for Mamelyan). SNFI Cluster reduced Mamrashan and redistributed which allow for an 8% of plot rate. Mamrashan camp manager prefers blanket distribution or nothing because of the tribal setting of the camp. UNHCR and BRHA will support the camp managers with explanation of selection/targeting criteria to beneficiary population through meetings with community leaders.
· Water shortages are affecting functionality of air water coolers (require 90 litres/day). However Duhok governorate doesn’t have big issues of water availability. 
· MoDM planning to cover all families inside camps with one set of clothing. 
· Air water coolers distributions outside camp will be pending quantity remaining from inside camp distributions. 35,000 are available in total with 10,000 currently in stock. Outside camp distributions starting from hottest areas (Sumel, Bardarash, Shekhan, Zakho).
· CRS can provide cash to IDPs out of camp but needs to be confirmed.
· MoDM Mosul will cover air/water coolers in Sinjar mountain.

	· Laurence to share the link of the Shelter cluster mailing list
· MoDM, UNHCR & SNFI to take final decision on the number of air water coolers per camp and share it in the minutes
· UNHCR to set meetings with camp managers of Mamrashan and Mamelyan to discuss AWC.
· MoDM distributions of air water coolers in camps to start and only happen in Mamrashan and Mamelyan after discussion.
· Eng. Khalaf to check the national power availability throughout the day. And plan/current coverage of back-up generators.
· Gure to confirm if they can provide coolboxes/jerrycans or not. 
· Laurence to secure funding with CRS by aligning with national strategy of supporting informal settlements.
· BRHA, CRS & Laurence to meet and BRHA to propose locations and need for OoC IS.

	Camp needs
	· FGDs and interviews were conducted by UNHCR with community representative inside the camps and beneficiaries have prioritized projects. By 30th of June, list will be completed.

· Sheikhan camp need replacement of tent bases. GiZ could support with labour if raw materials totalling approx. $40,000 can be found. 

· MoDM planning to replace 10,000 tents in 2018 (2 types with different frames). BRHA is requesting support with tent transportation. ACTED can support as they have a budget line for gap filling. 

· GRS will start 13 caravan replacements in few camps next week.

· Fire incidents happened in camps (in 10 days, 3 fire incidents, 2 people died): O&M of electrical system is urgent need for camps constructed in 2014. Electrical works might be part of the works prioritized by the communities in camps that UNHCR is assessing. ACTED also could support.
	· Findings of UNHCR assessment will be shared (List of prioritized projects) by next meeting and discussed with BRHA
· Laurence and Eng Khalaf to go through tent bases BoQs on the 6th of June and understand funds needed.
· Laurence to contact GRC, Human Appeal and WHH for Sheikhan materials.
· MoDM to discuss with Laurence targeting of tent replacement for 2018.
· Cluster and government to agree on roles and responsibilities for tents transportation.

	Out of camp need
	· Tearfund assessment of Wana: families fully returned to the sub-district now, not just the head of household like last winter.
· Cordaid/CRS assessment needs assessment in Bashiqa have different results in terms of need of NFIs – probably this is due to the discrepancy with people expectations and what agencies deem is minimum standards 
· Human Appeal did a shelter assessment in Tel afar town and find massive shelter needs – assessment is internal and won’t be shared
· North-west of Sinuni. 18 villages received Iraqi refugees in October last year. 80% of shelter destroyed, no water, no school. They cannot go to Sinuni/Rabiaa because of ethnic issues. Partners to undertake shelter assessment are needed.
	· Laurence to share new assessments
· OCHA to share with DRC exact location of villages. DRC to understand if they can undertake assessment.

	Flood response
	· 220 tents were supposed to be released by the MoMD and Dahuk Governorate for flood response, as MoMD Ninewa did not have stocks. After verbal agreement to OCHA and SNFI Cluster no tents were distributed.
· Sinjar currently needs replacement of 200 to 400 tents.
· As a result of partners ignoring planned coordination, the response in Sinjar include duplicated efforts.
· BRHA raised out of camp NFI needs
	· Given that 10,000 tents upcoming for MoDM branch Duhok, Laurence and MoDM to discuss and try to spare 200-400 tents for Sinjar
· BRHA to share out of camp NFI needs with MoMD who will support

	Rehabilitation
	· UNHABITAT has launched a portal for collecting assessments
	· Partners to sign up to the rehabilitation of WDS portal

	Rental cost
	· Average rental cost: 173,533 per month across the country
	

	National updates
	· All assessments should be registered on Humanitarian Response
· HLP presentation for partners undertaking rehabs – link shared with the minutes
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Minute rotation: 	Completed - ACTED, UNHCR, UNHCR, Tearfund, ACF, Medair, DRC
Upcoming – OCHA, NRC
Previous rotation - UNHCR, ACTED, PIN, Tearfund, WHH, Mission East, DORCAS, DRC, Medair and REACH

Next meeting:		3rd of July
http://sheltercluster.org/response/iraq
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