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AGENDA

1. Information Management

2. Key Issues 
a) Winter response planning
b) HNO HRP 2019
c) Camp closure and evictions updates from CCCM
d) Other operational topics: tent replacement, summer LL, area based 

coordination

3. AoB
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1.  Information Management  - Achievements

Cluster achievements from ActivityInfo (1st Jan. – 31st August 2018)

People in Need Target Reached with NFI Reached with Shelter

3.82 M 1.9 M 872,764  (46% of target) 139,599 (7% of target)

S-NFI HRP Funding status as of 31st August 2018

Requested Received Percent Funded

63.4 M 26.1 M 41.1 %

For more details, please refer to the cluster IM products and the online dashboard
https://www.humanitarianresponse.info/en/operations/iraq/2018-dashboard

55% of the total people reached with NFI distributions are in Camps, and 45% in out of Camps settings; 
While 87% of total people reached with Shelter interventions are in out of camps settings, and just 13% in Camps;

37 partners have contributed to above achievements of which 
35 are operating in Centre and South governorates and 11 in KR-I
9 are operating in both KR-I and C&S

https://www.humanitarianresponse.info/en/operations/iraq/2018-dashboard
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1.  Information Management  - Achievements

Important note 

Partners are encouraged to report accurately (ex. # of HHs and # of people), since the reporting 

platform is linked to an Inter-cluster online dashboard.  
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1.  Information Management  - Achievements

Important note 

Follow up is needed for partners not yet reporting their achievements even though their HRP 

projects have been partially funded (from 45% to 87%)

Not too sure where they are operating – the cluster may know but they are not mentioned in the 

inter-cluster dashboard, operational presence….

o DAI

o DRC

o QRC

o SZOA

o UN-Habitat 

For more details, please refer to the cluster IM products and the online dashboard
https://www.humanitarianresponse.info/en/operations/iraq/2018-dashboard

https://www.humanitarianresponse.info/en/operations/iraq/2018-dashboard
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2.  Key Issues – Winter Response Planning

Needs analysis

Need analysis conducted based on:

 Population groups

 Settlement and shelter typology with conditions not offering enough protection from cold 
and rain. 

 Data of previous years’ distributions, including lack of access to winter items and 
replenishment needs.

 Data from IOM DTM Round 99, MCNA VI and RASP (August 2018)

Last year’s winter response including lessons learnt will be taken into account
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2.  Winter Response Planning

Targeting
The Shelter Cluster SAG took the following decisions in terms of targeting the winter response 2018/2019:

Agreement to balance interventions towards IDPs rather than returnees although the needs of returnees should 
continue to be recognised.

The following groups are prioritised:
 Camps
 New arrivals, newly accessible areas and those which did not receive in previous years and are still in need.
 Vulnerable families in critical shelter including informal settlements (IS), unfinished and/or abandoned 

buildings (UAB), war damaged shelter (WDS) and substandard residential shelter
 Altitude is a way of prioritising, rather than a priority i.e. the above three groups at altitude should be 

assisted first, then the rest of the above priorities. If funding is available after the needs of the above groups 
have been met, it could be allocated to vulnerable households at altitude, finally vulnerable households not 
at altitude could be assisted.
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2.  Winter Response Planning

Targeting
Population group NFI Cash for winter Tent replacement,

winterizing tents
Clothing SOK other

IDP in camp Essential winter
top up kit:
Kerosene heater
+ 1 jerry can
(63 USD)

Additional items:
mattress,
thermal blanket,
roll mat, carpet

150- 200 USD New tent: ca. 600
USD

25
USD/person

-

IDP out of camp Only
recommended
where no
markets

320 USD - Included in
the cash
amount

270 USD

Returnees Only
recommended
where no
markets

320 USD - Included in
the cash
amount

270 USD
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2.  Winter Response Planning

Partners’ winter plans

 So far funding and preliminary plans shared by 9 partners across Iraq, 4 not sure about funding
 For C&S: UNHCR, IOM, CRS, DRC, Oxfam (UNICEF clothing)

Partners are requested to share their winter plans with Andrea 

Important Guidance Notes:
• Climatization Guideline
• NFI Technical Guideline V13
• Kerosene Policy Paper
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2.  Key Issues – HNO HRP 2019

HNO HRP process/timeline

- Based on MCNA VI, Secondary data review of partner assessments, SC UNHABITAT webportal

- ICCG Joint analysis workshop Monday, 17.09.

- MCNA analysis ongoing for more in-depth understanding

- HNO planned to be finalized beginning/mid of October

- HRP process follows with the aim to finalize the HRP 2019 end of this year

- SC currently working with the SAG on the strategy which will influence the HRP strategy 
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2.  Key Issues – HNO HRP 2019

MCNA VI main findings: Nationwide
NFI

Average basic NFI needs by pop group: IDP OoC: 16%, Returnees: 9%, IDP in camps: 7%, Non 
displaced: 2% 

Highest NFI needs by pop group & geographical area: IDP OoC Shirqat: 50%, returnees Haditha: 
45%, IDP in camps Falluja: 39%, IDP camps Mosul: 36%, IDP OoC Koisnjaq: 33%

Top 3 by item: bedding, mattresses, blankets

Clothing need: overall average 18%

Shelter

Overall shelter needs countrywide: returnees Samarra 46%, returnees Baiji 43%, IDP camps 
Daquq 42%, IDP camps Shirqat 42%, returnees Khalis 42%

Indicators: roof leaking, opening in the walls, broken windows, improved safety/security, 
protection from climate conditions, improved infrastructure (contamination, isolation, risk of 
eviction)
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2.  Key Issues – HNO HRP 2019

MCNA VI main findings: Centre and South
NFI

In camps IDP

 almost 40% IDP reporting needs in Falluja Camps (AAF, Bez Bez, HTC and AK): replenishment of Basic NFI

 29% in Baghda 24% in Kerbala, 30% in Tikrit 

 Summer needs are higher than winter need esp. in Baghdad and Anbar (+ Mahmoudiya for summer assistance)

Out of camps IDP

 In Falluja, Ramadi and Salah a Din more than 20% of IDP out of camps are in need of Basic NFI

 Highest seasonal support need in Baghdad (Abu Ghraib) and Salah al Din

Returnees

 Highest % in Haditha

 Winter need in Qaim
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2.  Key Issues – HNO HRP 2019

MCNA VI main findings: Centre and South
Shelter

In camps IDP

 Tent replacement (7.000 – 10.000 tents in need of replacement before winter)

 Main needs reported from Ramadi, Kerbala, Najaf 

! Shelter upgrades to repair leaking roofs, fencing of shelters, fire risk, privacy i.e.  separation of living rooms

Out of camps IDP

 while risk of eviction is affecting a minor portion of the population especially in Tikrit, shelter issues are 
major across Anbar, Babylon, Baghdad, Salah a Din (e.g. 40% in Falluja reported at least one Shelter issue)

 ! Mahmoudiya, Baghdad high needs (50%) – pre-ISIL conflict effected

Returnees

 Critical areas: Anbar (Heet, Ramadi), Baghdad, Diyala
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2.  Key Issues – Update camp closure and evictions
Gov Site Date Update Implication for Shelter Actors

Baghdad Shams CC Sep-9 Informal Eviction indication- 191-214 HHs 
relocate to Al Ahel/Amal. 50-60 return, 10-20 
can find rentals in Baghdad

Amal/Ahel only have 112 available spaces. In 
Al Ahel could 192 former RHUs be 
replaced/repaired? Enrolment in out-of-
camp support?

Khadhraa Camp Sep-9 Camp Closed- 77 HHs, 14 HHs went to Al Ahel
Camp. 24 rented in Baghdad. 29 to Anbar (13 
facilitated)

Could Shelters be re-located? Potential 
enrolment in out-of-camp response/rental 
subsidy

Jameea Camp Aug-12 Camp Closed- 45 HHs evicted, 4 to Anbar rest to 
Mosul. 

Shelter-Follow up. Relocation of caravans 
possible?

SAD Al Alam Sep-19 GRC discussion on moving HHs from Sector-3 
(MoMD tents) to Sectors 1& 2 (UNHCR tents).

Qaddesiya
Complex

Sep- 10 Extreme Eviction Attempt- 100 HHs have left. 
Aprox 1,000 HHs at risk. 
Currently Postponed (Apparently)

110 Hhs may move to Basateen camp. 36 
HHs (out of 100) have moved out to UXO 
contaminated Tel Abu jarad.

Dream City Sep 6th Eviction notice given- Timeframe suspended.. 
800 HHs at risk.
Currently Postponed (Apparently)

Advocacy on-going to have a GRC process.
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2.  Key Issues - Other operational topics

 Tent replacement

 Summer Response – Lessons Learnt

 Area based coordination 

 Guidance Notes on WDS repairs in Arabic available, SOK and UAB Guidance Note 
under revision

 Protection Mainstreaming:
- SC GBV Focal Point: Andrea Quaden
- HLP Rights in Shelter online

https://www.sheltercluster.org/response/iraq
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3.  AOB

 Until new C&S Subnational Coordintor is identified and in country area will be 
covered by Andrea Quaden, National SC Co Chair: 
coord2.iraq@sheltercluster.org – 07517407635

 Next meeting: Wed, 17.10.2018 tbc

 Training on SC UNHABITAT webportal planned, for support:
Michel Tia: im2.iraq@sheltercluster.org

mailto:ccord2.iraq@sheltercluster.org
mailto:im2.iraq@sheltercluster.org
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THANK YOU

WDS repair pilot Qaim City, NRC

THANK YOU 


