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Global Shelter Cluster Shelter Projects Working Group
Dial in call 23 February 2018
Meeting minutes

Date and venue: 23 February 2018 – IOM and dial in call, 15:00-16:00 CET

Participants: 
Jim Kennedy (independent),			Mohamed Hilmi (Interaction),	 
Joseph Ashmore (IOM), 				Step Haiselden (CARE International UK),		
Jake Zarins (Habitat for Humanity)		Isabel Skrine (IOM),
Alberto Piccioli (IOM),				Charles Parrack (Cendep),
Miguel Urquia (UNHCR).			

Apologies: David Evans (UN-HABITAT), Chiara Jasna Vaccaro (DRC), Sandra d’Urzo (IFRC).
Agenda
- Next edition: discussion and process.
- Field workshops: dates and locations.
- AOB: translations, thematic cash edition, longitudinal studies.
Actions
· ACTION (done): IOM to share a budget based on the 2015 – 2016 project.
· ACTION (pending): CARE to look at rooms and timing for Inception Workshop around UKSF.
· ACTION (ongoing): All to promote the workshops in Bangkok and Nairobi through their own organisations and networks, and to look at options to widen the audience.
· ACTION (pending): Habitat for Humanity to connect internally re: Bangkok workshop.
· ACTION (pending): IOM to draft outline of both workshops and share with the group.
· ACTION (pending): All to ask own organizations and GSC to ask cluster coordination teams if there are specific requests for translations.
Discussion
Next edition:
· The next edition (2017-2018) is strongly supported by the group, who agrees with the report on the SAG meeting (22/02/2018); Shelter Projects complements the State of Humanitarian Shelter and Settlements Report. The target audience will remain separate, as Shelter Projects targets humanitarian practitioners. Additionally, it remains a unique repository of knowledge and contributes to the sectoral evidence gathering.
· It was suggested that in next edition(s) there could be more focus on systematic cross-case analysis and common findings/learnings (e.g. expanding on the recurring themes in the introductions).
· IOM will look at costs and share a budget for the next edition. 
· Separating the core product and the dissemination phase. 
· Alternative option: to distribute the development of case studies over a number of agencies (in addition to other in-kind contributions), rather than only one lead.
· Leading on publication of the next edition / Shelter Projects 2017-2018:
· Oxford Brookes is interested, as long as financial support is provided.
· IOM is also interested but wishes to ensure longer term sustainability by encouraging other agencies to take a lead / stronger role in the publication.
· Inception workshop: rooms have been booked for 7 June at CARE International for side events to UKSF and there may be a time slot available for the inception workshop. CARE will also check rooms for the afternoon of 6 June.
Regional workshops (to be completed by end of July 2018):
· Two locations selected:
· Bangkok 17 May: Workshop will be held directly between the NFI workshop (15-16 May) and the Asia Shelter Forum (18 May) which will be reactivated in combination with this workshop.
· IOM regional office will help coordinate, but looking for other partners.
· Hoping to widen the target audience to include local government, universities (incl. from Australia, Japan, New Zealand etc.) and other actors.
· Nairobi 1st week of July: IOM will be supporting, with DRC engaged in supporting this and currently interested in local building cultures, possibly with an earth building practical session. UN-Habitat will also be contacted in regards to engaging in the planning. All input welcome. 
· Suggestion: if time allows, a module of the S&S training could be included in the events. IOM and InterAction to check with Chuck.
AOB:
· Translations:
· Specific requests from translation of case studies to date have not been received.
· Call for requests: all to ask own organizations and GSC cluster coordination teams if there are specific requests for translation.
· Suggestion that country-level translations are normally easier to do and cheaper.
· Additional resources may be identified through private sponsors or World Bank
· Thematic booklets:
· IOM is currently working on a cash edition in coordination with Habitat for Humanity to be used to build sector capacity and as an advocacy tool. Terminology will need to be updated.
· Longitudinal studies:
· Workshop to be held on 14 March at Oxford Brookes.
· Measuring the impact of the dissemination phase: it was noted that it is not always easy to quantify impacts or outcomes of the dissemination (incl. workshops and participation in events), and that with limited resources, partners and donors would prioritize the publication itself over its promotion. On the other hand, outputs are more easily measurable and the workshops provide opportunities to systematically follow up on learnings.
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