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Global Shelter Cluster Shelter Projects Working Group
Dial in call 9 May 2018
Meeting minutes

Date and venue: 09 May 2018 – Dial in call, 15:00-16:00 (GMT+1)

Participants: 
David Evans (UN-HABITAT),			Mohamed Hilmi (Interaction),	 
Joseph Ashmore (IOM), 				Chiara Jasna Vaccaro (DRC),		
Jake Zarins (Habitat for Humanity)		Øyvind Nordlie (NRC),
Alberto Piccioli (IOM),				Charles Parrack (Cendep),
Renee Wynveen (UNHCR).			

Apologies: Step Haiselden (CARE International UK), Jim Kennedy (independent).
Agenda
- Update on Bangkok and Nairobi workshops.
- London Inception workshop agenda.
- Next edition: discussion and process.
- Update on long term impact studies in shelter.
- AOB: translations, regional/thematic booklets.

Actions
· ACTION (pending): All to discuss internally (within their own organisations) about possible contributions to the next edition. This can be based on the task list and estimated budget shared from last edition. Deadline: inception workshop June 7th.
· ACTION (done): All to provide any additional feedback on the Abstracts Collection Form (2018 version) by Friday 11 May. A call for abstracts will be sent out during the weekend.
· ACTION (ongoing): IOM to launch the call for abstracts and all working group members to disseminate with own networks.
· ACTION (ongoing): IOM to share a draft agenda for the Inception Workshop; All to send additional feedback if any.

Discussion
[bookmark: _GoBack]
Update on Shelter Projects Workshops
· The agenda for the Bangkok workshop was presented and shared with the group. 
· DRC suggested to add a small session on how to document/compile a case study in the field – this can be added to the introduction of the event and included also in the Nairobi workshop.
· The Shelter Projects Workshops as planned will be held in Bangkok (focusing on the Asia-Pacific region) on the 17th of May, and in Nairobi (focusing on the East and Horn of Africa region) on the 27th of June.

Inception Workshop Agenda and Next edition:
· The working group will convene in London on the 7th of June, prior to the UK Shelter Forum, to hold an Inception Workshop among key project partners to discuss the process for the next edition of the publication, review past editions as well as defining the future vision for the initiative.
· Habitat for Humanity and IOM suggested that all partners should discuss internally about possible contributions to the development of the next edition.
· It was agreed that IOM would lead on the next edition, but currently has no funding. IOM will informally approach donors who could provide funding. However, partners’ contributions -- both financial and in-kind, as well as suggestions for potential funding sources – will also be necessary as in all past editions.
· IOM has also noted that large agencies are not set up to receive several small grants, and that in-kind contributions or larger grants are preferred. One option is that partners take on a number of case studies committing to produce the print-ready version (i.e. including final editing and layout) therefore reducing the management and workload of one single lead agency. This will be further discussed at the Inception Workshop.
· NRC suggested that longer-term funding options would be preferred, rather than yearly or ad-hoc, for budgeting purposes and planning. It was noted however that for dissemination workshops, the funding does not always need to come from this working group, but rather its members can contribute to relevant events organized through other sources (e.g. in the case of the UKSF). Additionally, the costing shared prior to the call is only for compilation / production of case studies and printing costs. It does not include workshops, however these and other activities are to be encouraged and make the project broader than just a publication – as well as being essential for its uptake.
· The group agreed that launch events and workshops are an added value to the publication alone and should be kept in the future.
· Habitat for Humanity pointed out that the integration/complementarity with the State of Humanitarian Shelter and Settlement (SoHSS) report should be discussed in the Inception Workshop, to understand potential overlaps and fundraising challenges, and results from the discussion be reported to the GSC SAG. It is agreed, however, that the two documents have different styles/format and target audiences, so the main issue is the risk of competition over scarce resources for the sector.
· IOM mentioned that opinion pieces represent the major duplication in format with the articles in the SoHSS report, and the group could discuss to remove them in the next edition.
· UN-Habitat and Cendep supported the idea of including case studies looking at the recovery/reconstruction phase, beyond the humanitarian relief only. This was noted and should be discussed in the Inception Workshop.

Abstracts collection form
· The latest version of the form was presented and discussed. Comments were incorporated in the version shared for any additional feedback by Friday 11th of May. 
· A call for submissions of project abstracts will be sent out with a deadline of 5th of June for submission. All partners are asked to disseminate the call for submissions through their organizations and networks.

Long-term impact studies
· Cendep has hosted a workshop on longitudinal studies in shelter on the 14th of March in Oxford, and briefly presented the discussion during the call. The workshop participants discussed the goals (ie. advocacy), the production and potential donors, the challenges and possible themes for these studies. 
· Cendep will share a workshop report with the group, and can lead in the development of such studies – some or all of which can be included in the next edition of Shelter Projects – but encourages operational agencies to support this effort, especially by providing insights and project documents, for example in cases where project team members are no longer available but the organisation has presence in the country/area where the project was implemented.

AOB:
· UN-Habitat proposed to develop a case study on housing reconstruction for 60,000 families in Sri Lanka, following a transitional shelter project after the tsunami.
· Translations:
· Specific requests from translation of case studies have not been received to date.
· IOM will be able to translate a limited number of case studies internally.
· Thematic/Regional booklets:
· Europe and Urban booklets have been produced and disseminated at various events, and already available online.
· Humanitarian Benchmark have developed a regional version compiling all relevant case studies from ASEAN countries and linking them to the ASEAN edition of the Indonesian Shelter Manual.
· IOM and Habitat for Humanity are working on a cash thematic edition.
· IOM and DRC are working on a Regional edition for East Africa.
· IOM Indonesia worked on a data analysis from all the case studies from the past edition. This will be revised and presented at the Bangkok events and at the Inception Workshop.


Next meeting to be held in London on the 7th of June (Inception Workshop).
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