Shelter Cluster Iraqg
ShelverCluster.org .
oordinating Murmanitaman Shdster

Shelter Cluster SAG meeting
17.10.2018

Location: RCC 3, Baghdad

Time: 11:00am —=12.30 pm

Present: SC National Co Chair, CCCM Coordinator C&S, UNHCR Baghdad, NRC, DRC, CRS, Caritas Irag, CAOFISR, IOM, CNSF, PUI, ZOA
Webex: USAID/OFDA, UNHCR Basra

The following are additional points to the power point presentation of the meeting

Agenda ltem Key Points
1. Introduction New Subnational Cluster Coordinator expected to be in place in November

Action points

3. Winter Response -

all camps in C&S are covered by UNHCR and IOM

presentation of the SC winter tool

IOM update: 1,000 winter kits (500 for IDP and 500 returnees) in Baghdad, 1,000 winter kits for Diyala
(500 IDP Muhtadiya, 500 returnees Khanageen and Khalis), plans for Anbar including Qaim to be
shared

UNHCR will cover Sector 1,2,3 in BezBez informal settlement

CRS requested more information on UNCHR’s plans for the BezBez informal sites, UNCHR winter plan
currently with senior management for final clearance, UNCHR will inform CRS on Sunday, 21,10,2018
on the concrete plans for this specific site

CRS asked all partners to share with them assessed/identified needs for winter support in Anbar
(Falluja, Ramadi) and Baghdad which cannot be covered by other partners

UNHCR to inform CRS on
BezBez plans on 21.10.
SC Co Chair to follow up

Partners to share winter
plans on
subdistrict/location level
with SC Co Chair (by
Thursday, 18.10.2018 for
info to be included in the
to be published tool)

3. HNO HRP -

SC partners will be informed on specific objectives, targets, indicators and activities for the HRP 2019
once available (indicatively next week)

The system to upload proposals will open end of Oct.

Targeting of the most vulnerable people (socio economic vulnerability) will be even more in the
centre of SC interventions in 2019 than this year

http://sheltercluster.org/response/iraq
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4. Camp Closure and
Evictions

(presented by CCCM
C&S Coord)

Please refer for more in-depth information to the CCCM Cluster C&S meeting presentation of 17.10.2019

Tikrit: security actors visited the large complexes 2 weeks ago, since then no further pushed for
evictions

Shahama/Karama Camp: plan to close the sections of Shahama camp, 120 HH are currently residing
there, 70 of them are planned to move to different camps in their areas of origin

Anbar: after sudden closure of Al Khaldiya Camp there are mixed signals from the authorities, rumour
that all camps in Anbar despite AAF shall close by the end of 2018 persist, but there is no written
statement on this matter — CCCM expects no closure before the end of winter and continues to
advocate with service actors to not start scaling down humanitarian assistance in those camps
Baghdad: Al Wahdah Camp (35HH) potentially closes 25.10.2018 and HH either move to their areas of
origin or Al Ahel camp, larger sections of Shams camp to be evicted around the same time, Al Ahel and
Al Amel Camp to remain open (ongoing conversation between CCCM, IOM and UNHCR on potential
upgrades of the Shelter)

CCCM, UNHCR, IOM to
update the Shelter Cluster
on the shelter
situation/need sin Al Ahel
and Al Amel Camp

5. Other operational
topics

Area based coordination in Qaim

Partners voiced their wish for area based coordination support — a Qaim specific meeting shall be
organized when the new Subnational Cluster Coordinator for C&S is in place

SC Co Chair informed the partners on the follow up of her mission to Qaim and the last SC meeting in
Baghdad especially around the challenges of beneficiary targeting (HH assessments need to be
conducted, to only receive lists from local authorities is not accepted and will breach the Do No Harm
principle/our mandate), communications with communities, challenges with local authorities, limited
on the ground cooperation and coordination with shelter actors in the same areas

Partners agreed on strengthen their communication with each other especially in light with more
planned repair activities in the next months

Partners involved in shelter repairs in West Anbar: UNHCR (with CAOFISR), IOM, ZOA, PIN, NRC

ZOA underlined the importance of being engaged with the local authorities in order to remain a safe
and secure operational environment on the ground and to strengthen advocacy

REMINDER: partners shall report their assessments, plans and intervention in the Shelter Cluster
UNHABITAT webportal and the Coordinator for Centre and South

C&S Coordinator to
organize a meeting
specifically for Qaim actors

PUI to share with SC Co
Chair their repair plans in
West Anbar in order to
strengthen coordination,
PUI to also report their
activities on the SC
UNHABITAT webportal

UNHCR to share with SC
CO Chair the repair plans
which were shared with
UNHABITAT to be
uploaded on the
webportal
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AOB

Request from partners:
- Dates of the training on WDS in Erbil and Baghdad

- Atraining in Baghdad is needed before December 2018

Next meeting: in 2-3 weeks in order to support partners with the HRP process

SC CO Chair to follow up
with Aziz on training dates




