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Global Shelter Cluster Shelter Projects Working Group
Dial in call 27 November 2018
Meeting minutes

Date and venue: 27 November 2018 – Dial in call, 14:00-15:15 (GMT+1)

Participants: 
Jake Zarins (Habitat for Humanity), 			Jim Kennedy (independent),		
Alberto Piccioli (IOM),					Joseph Ashmore (IOM),
Charles Parrack (Cendep),				Miguel Urquia (UNHCR),
David Evans (UN-Habitat),				Sandra d’Urzo (IFRC).		

Apologies: Chiara Jasna Vaccaro (DRC).  
Agenda
· Update on submissions and review process for the next edition;
· Discussion on opinion pieces;
· Overviews for the next edition;
· Photo competition;
· AOB: case study meta-analysis, translations, printing contribution. 

Actions
· [bookmark: _Hlk525732726]DECISION: On opinion pieces, the suggestion is to 1) Not actively encourage submission; 2) Aim to include more practical pieces on evidenced content rather than opinions; 3) Strengthen the introduction of the book with more analysis of themes and data.
· ACTION (ongoing): IOM to share case studies for second review (or late submissions). 
· ACTION (pending): Sandra/IFRC to follow up on overview of Hurricane Irma; Miguel/UNHCR to explore options to support in developing overviews for Yemen and Afghanistan as priorities; IOM to look into overviews of Nigeria, South Sudan and Cox’s Bazar.
· ACTION (pending): All to disseminate the Photo Competition and promote submissions.
· ACTION (pending): All to identify any end-of-the-year funds that could be used for SP.

Discussion
Update on submissions and review process:
· Submissions to date: 31 draft case studies received, 10 yet to be received (refer to database shared earlier).
· Of these, 27 have been reviewed (4 pending) and 8 will require a second review (to be conducted by a second reviewer).
· 12 revised draft have been received after review.
· 10 missing include: UNHCR Bangladesh Site Planning; ICRC Nigeria; ICRC/IFRC Quality Control; Sphere 2018 what changed; Shelter Box recovery (TBC); Italy Sicily EQ 1693 historical (TBC). Four additional ones are unlikely to be submitted in time (from Red Cross Ecuador, IOM Iraq, UN-Habitat Iraq, and Save the Children Bangladesh).
· The peer review (2nd round and late submissions) is ongoing – at least until end of Dec 2018.
Opinion pieces (and beyond):
The group discussed the opinion pieces section of Shelter Projects in light of the recent publication of the State of Humanitarian Shelter and Settlement report (SoHSS), which includes many articles on relevant themes in the shelter sector. The main question was whether to remove the section in this edition, or include some opinion pieces and if so, what criteria to use in the selection.
· There was general agreement that there is a risk of duplication with the articles in the SoHSS report, and therefore it would be acceptable not to include opinion pieces in the 2017-2018 edition of Shelter Projects, especially on the same themes covered in the SoHSS.
· It was recommended that direct reference be made in Shelter Projects to the various articles in the SoHSS report.
· It was also suggested that although no active effort should be done by the working group to include opinion pieces this year, if contributors do submit relevant pieces that do not duplicate the content of the SoHSS, these could be considered for inclusion after review.
· On the other hand, it would be important to strengthen the introduction of the publication with an analysis of themes that emerge across and from the case studies themselves. The methodology for such analysis should be further discussed.
· The themes/categories used as keywords would provide a first way to compile and analyse case studies and could point to specific themes to expand on.
· The introduction could also include a stronger analysis of global shelter and NFI data (needs and response, coverage, funding etc).
· It should also include a discussion of global trends in the sector in the past two years (e.g. climate change, migration, regional/protracted crises etc) – building on what has been done in the past editions as well.
· It was suggested that articles with a more practical angle should be included, on evidenced content and aimed at shelter practitioners. This could include discussion of global processes, documents or guidance, initiatives that have taken place, rather than opinions on themes. For example: Shelter and Cash terminology (CaLP glossary explained), the case study on Sphere 2018, etc.
Additional point:
· It was mentioned to include a section on the recent guidance documents published in the past two years that are relevant to the shelter sector. This can be included in the reference / further reading section in the annexes (which has been there across past editions) and the references page on the website. Recent publications could be highlighted among the longer list, and some more detail notes on each document could be summarized as well.

Overviews:
The following countries/crises were suggested to write up overviews:
· Nepal Recovery (this can be taken from the HRRP case study which is very lengthy. HRRP/CRS to lead if possible);
· Afghanistan (if the case study is not included, this could be an overview – UNHCR to follow);
· Yemen (no case studies, but it would be good to include at least an overview – UNHCR to check if there are options to develop this);
· South Sudan (3 case studies. Although there is an overview in the 2015-16 edition, it may be good to have a short overview on how the humanitarian response is changing towards durable solutions – IOM to lead);
· Nigeria (1 or 2 case studies will be included. Could be relevant to write an overview, potentially even from the regional perspective / Lake Chad crisis – IOM to identify a lead author, partners to provide suggestions);
· Bangladesh / Cox’s Bazar (only one or two case studies will be included, but do not capture the whole scale and complexities of the response. IOM to lead the drafting of an overview, with UNHCR support if possible);
· Europe migration crisis (there will be two case studies, and although an overview was included in the latest edition, there could be enough content to update it if an individual can be identified for drafting it);
· Americas – Hurricane Irma (this could be interesting especially given that responses in the Americas are under-represented – it could also include the response in the US. Sandra/IFRC to discuss this with RC societies).
Photo competition
A photo competition has been launched (deadline end of December 2018) to promote the publication, give visibility to the sector and collect good-quality pictures for the book as well as other shelter cluster purposes. https://www.sheltercluster.org/ShelterProjectsPhotoCompetition2018
All partners are kindly asked to disseminate the call for submissions within their organizations and networks, and especially liaising with their media and communications office. A message has been sent out via the Shelter Projects newsletter and can be forwarded. A meeting to select the winners will be organized in January 2019.

AOB:
· Case study meta-analysis: it was discussed that a stronger analysis of themes across case studies would be welcome and could be included in the introduction. IOM and Cendep are interested in this work, but the support of the whole group will be needed in the drafting/reviewing of the introduction. TBD if this applies to the new case studies or across editions, which would require more work but would benefit from the large repository.
· Printing contribution: DRC will contribute USD 3,000 by end of 2018 to the reprint of the past edition of Shelter Projects, and some copies of the East Africa booklet. IFRC has included a budget for 2019 funding (TBC) and this would go towards printing (and postage) of the 2017-2018 edition, as well as flash-drives. Additional contributions from partners are still welcome.
· [bookmark: _GoBack]Translations: IOM has translated six case studies and one opinion piece into Spanish, two into Arabic, four into French. These are in the formatting process but support is welcome.
· Year-end funding: if partners identify available funds to be spent by the end of the year, please contact IOM to agree on possible tasks. These can include: drafting of the overviews, layout of the translations, case study analysis, printing, etc.


Next meeting to be held in January (date TBC).
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