
 

MEETING NOTES  
SHELTER/ NFI CLUSTER MEETING (FEDERAL) 

Friday, 14/Dec/2018, 10:00 hours, IOM, Addis Ababa 
 
Attendance: CARE, CRS, IOM, IRC, PARDA, ERCS, SCI, UNHCR, HelpAge, GOAL, LWF 
 
 
Power Point presentation: See attachments 
 
Agenda 

• Welcome and Introductions 
• Minutes of last meeting and action points.  
• Report back on Cluster Retreat, and steps arising: SAG; ESNFI contribution to HDRP; ongoing national 

Shelter plan 
• IM update and issues arising 
• Gedeo-Guji update; advocacy messages, report back from EHCT meeting 13th December 
• Benishangul-Gumuz response and planning 
• Somali region updates 
• Partner updates 
• Cluster personnel changes.  
• AOB 
• Next meeting date and venue 

 
 

• Adoption of minutes of last meeting and review of action points 
 

After an update on the status of the last action points current action point are as follows: 
 

 

Action Who When Status 

ReportHub functionality 
demo 

iMMAP 
colleagues 

Tuesday 27th November 
2 PM at IOM office 

Done. Also conducted 2nd round on 
12th December 2018. 

BGOR planning activity, 
Distribution Security 
and coordination 
concerns 

Partners As and when available  Not received from NRC and GOAL 

Send Response 
technical details to 
Yodit 

Partners 
Before 14th December 
2018 

  

Country Profile – 
Ethiopia documents 
comments 

Partners In the Retreat  Done 

TWiG Meeting Victoria 
Tuesday 27th November 
after Report Hub Demo 

 Done 

… the minutes of the last meeting (23/11/2018) were adopted. 
 
 
 
 



CONTACTS: https://www.sheltercluster.org/response/ethiopia - Twitter account: @SNFIClusterEth 
Chair: Dawit Abraham | NDRMC | dawit.abraham@wfp.org | 091 319 7984 
Coordinator: Michael Gloeckle | IOM | shelternfi.ethiopia@gmail.com | 0902483773  
 

 

• Recapping retreat 

 
a. Yodit taking over the National cluster coordination task after Mr. Mark’s  departure 

b. Shelter cluster contribution for next year HDRP planning which is substantial. Mark will focus 

on this next week, to ensure Cluster inputs will meet late January deadline 

c. Discussion on the three pillars. The cluster in the year 2018 has mainly focused in pillar 2 due 

to the unprecedented level of displacements, but some important groundwork has still been 

done on Pillars 1 & # 

d. Drafting the National cluster plan  

 
 

• IM Updates 

a. IM team organized two trainings and CRS, IOM, ZOA, ERCS,IRC, DRC,CONCERN & WVI have 

participated the Demo/ training.  

b. Partners will be able to get the 2018 projects in the coming week(s) and verify and add if there 

is any 

c. The plan is to enable the partners do the reporting using the ReportHub tool starting 2019 

and cluster IM colleague will assist implementing this  

d. Pillar 3 updates have been requested from partners and still only IOM and NRC provided the 

requested plan/data. 

e.  IM has shared West Guji-Gedeo, Somali, Benishangul Gumuz -Oromia response and gap 

analysis and partners as advised to regularly check these dashboards to avoid duplication of 

response and view where the need is large. 

f. It has been sometimes frustrating getting replies to emails from some partners for some 

queries 

 
 

No. Action point Who When Status 

1 Organize Reporthub training for the 
partners who missed 

IM 
Colleagues 

ASAP  

 

• Gedeo-Guji update; advocacy messages, report back from EHCT meeting 13th December 

a. Security still an issue in some areas; has actually deteriorated in Bule Hora and many areas of 

West Guji. 

b. IOM to dispatch 13,400 EHF kits to West Guji and Gedeo in the coming weeks. 

c. CRS shelter advisor was on mission in Guji advise on shelter construction planned for 

returnees, but her movement was restricted due to the security situation. 

d. SCI is waiting for clearance to resume distribution in some woredas. 

e. OCHA has requested clusters to prepare contingency plan to key activities in case of major 

displacements to happen. The deadline is Tuesday 18th Dec 2018. 

f. Related to Cash based response, the Cash working Group organized a training in each Zones 

for a total of 44 participants including Zonal and Woredas representatives. The information 

that came out from this was that there is lack of awareness and targeting issues and confirmed 

their commitment for the response. 

g. Cash response still face some obstacles; when a cash response is planned, the partner should 

contact the Cluster to support, and make representation via the EOC 
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h. IOM pointed out that some returnees are complaining on the size shelters that are being 

constructed. 

• Benishangul-Gumuz response and planning 
a. GOAL identified two potential woerdas in East and West Wellega for the 1000 Kits received 

from IOM.  

b.  GOAL agreed to receive 3600 kits from People In Need (PIN) for East and West Wellega IDP 

response. 

c. GOAL is waiting for security clearances to start the distributions  

d. Save the Children completed the distribution of items to 2090 HHs (2 PCs of blankets, 2 pcs of 

plastic sheet, 1 roll of rope (20 m length), 1 Jarican (20 L), 4 pcs of soap, 60 pcs of Aua Tab, and 1 kits 

bag.) in East Wellega woredas: Diga, Sasiga, Gutu Gida, Gida Ayana and Nekemte. 
e. IOM since the beginning of the crisis provided 3700 kits to partners, which is distributed or 

being distributed. 

f. IOM learnt from the previous meeting attended that there is a plan to establish an EOC in the 

coming week. 

g. IRC planning in the coming weeks for beneficiary verification and distribution of 2000 kits 

a. WVE to collect 1453 kits from IOM and complete the distribution next week(s) 

b. The cluster coordinator gave overall information: 

• Kamashi Zone and some areas are still not accessible, and this has resulted in 

not getting the correct figure. 

• ESNFI Cluster asked 5.6 Million to this response based on the figures available 

however OCHA requested the revision of this budget and the cluster revised 

the figure to 4.01 million that can be included in in the 2019 HDRP.  

• Cluster personnel changes.  
a. Mr. Mark ,current cluster coordinator , last day in the office will be on coming Thursday 20th 

December  
b. Phil , Sub-National cluster coordinator has left temporarily and resume his tasks in mid-

January 
 

• Somali region updates 
a. IOM to start distribution of CERF kits for flood affected IDPS 
b. Access to DAWA zone and some areas is a challenge 
c. SCI transporting shelter construction materials to Shabele 
d. IOM planning to respond for 3000 HHs in Cash for NFI , DAWA Zone 

 
 

• AOB 
a. GOAL is expecting 2000 kits for Kembata Tembaro Zone,SNNPR, who were not 

supported due to conflict  

b. CRS identified IDPS in Siraro Wereda, West Arsi Zone, and looking in to providing 

support 

c. ERCS responding in Amhara region, detail will be shared. 

d. Partners are asked for the last time to provide input for country profile publication  

 

 
NEXT MEETING: 28th of December 2018, Time and Place TBD 

 

Attachment 1: Meeting Power Point Presentation 
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