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= Understand a situation
> To identify:
the problem (s)
the source of the problem(s)
the consequence of the problem(s) S f:; ~3 :

Analysis based on the identification of vulnerabilities and
capacities of the affected population, as well as mechanisms

of adaptation.
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= The evaluation must provide good information that will
support the development of an appropriate response

= Program designers need to understand very clearly:

v" The needs of the affected
population in terms of housing

v' The capacity and resources of
the affected population

v' Resources available to help
(materials, services, training,
etc.)

v Who else is providing support
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= Secondary sources
Mission reports from other organizations,
media, government
Internet, maps, pop densities, etc.

= Primary sources in the field
Local authorities
Direct observation
Key informant interviews
Community meetings - general and specific
groups
surveys

= Joint evaluations
Use Annex 1 Checklist (Sphere)
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1. Rapid evaluation
secondary information
many hypotheses
[asses'i’r'.‘i'em - general approach
led by generalists
assﬁl%rﬁz Detailed evaluation
primary information
detailed information
led by specialists
3. Detailed technical evaluation

- structural technical survey
onducted by technical specialists

4. Continuous evaluation

Figure 3. The assessment cycle

Disaster

>V\

Continual
assessment
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v Review existing information

v Coordinate with others

v ldentify vulnerable actors and groups

v Decide what information to collect

v Prepare fieldwork and select places to visit
v Choose tools and method

v Collect information and analyze it

v Consolidate and validate results

v Conclude and make recommendations
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e Initial evaluation for the Shelter sector

Training

meserasicenes | the first days following the disaster, the objective of the

| initial assessment is:

1- Determine the scale of damage

2- To estimate where the most severe damage is

3- Assist in the development of technical evaluation criteria
and categorization of damage

4- To gather all available capacities for evaluation

5- To initiate a coordination of the evaluation

in emergencies
March 2008

It is essential to make a successful pass with the Shelter
specialists who will conduct the detailed evaluation.
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See

The 24h
evaluation
format

First 24 hours following the disaster:
Rapid field assessment, evaluation format

Exercise: what information to collect? find the
guestions related to the Shelter/Housing sector
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+ | Internaticnal Federation
| of Red Cross and Red Crescent Soclaties

EMERGEMCY GEMERAL ASSESSMENT CHECKLIST - 24 hours

Report Date and Time: Completed by

Country and Type of (Msaster:

[Intended for M use - to be submitted within first 24 bours)

GEMERAL PRELIMINARY DATA
REGIOMSS Locations, Wames, S, sppros. Humbses of Peoobe Affected
CITIES TOWMS
AFFECTED:
SECURITY Contiraing or emenging threats (e ratumalfumend; palitical instability; acceptince by | Souroe
SITUATIIN: hist communiies! Which aress ane sensithee and wiy?
[Far pnpl.l:l.'i-:rl What & the exbermal security netvark (agencies, smbawsies, authorities |
far staff)
RESPONSE FLetTaral FLoral Aliheon D, P, PRI, Fegeration of IR | Docal of Hatjonal i, Souroe
ACTIONS TAKEHs | Ynited Hations; Other governments and donors
PLANMED
oROR | Intees TR, 3 . = Lource
INTEREST? Sector preferences of domors (howsing, health, etc. )
FUHDIMG
POTENTIAL
IMMEDIATE Affectod onfNS: Rebef supplies (blankets, cooking Sets, tangs| water, CouroeE
HEEDS- sanitation, food, shelter, peychosocial, msdical (sopplies, cquipmient, Tacilitles) cash,
- Eamily reuniilcation

AT Coaghy, personnie] (bocal drbsers, traredabors, admim obe. 2 - pat firance,

logitics, relief, wat/san, belecomm e2C. |, equipment (tomputers, teleoomm, sdmin

[ T}
CONSIGHEE Hame amd formad reciplent of incoming goods, detivery address and 2l Foint of Contact Souroe

INFORMATION

diztafls, and Point of Hotifcation infomation.
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See First 72 hours

The 72h

evaluation _ _ _

format Field evaluation, evaluation format

Exercise: what information to collect - find the
guestions relating to the field of the shelter/housing

sector
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International Fedaration
of Red Cross and Red Crescent Societies

International Federation International Federation

EMERGENCY ASSESSMENT FORM ot R Crees nd Red Crescent Socites o R Grees and Fea Crscert Sasetes

scaumrry IMMEDIATE NEEDS OF AFFECTED FOPULATIONS.

0147008 RELET TS
G e e s e

Mom-Food Reens Initial Assessment Checkiist

Report Derte: Completed by: e

[l —

Country and Type of Msaster: e o, s .W":;‘f:::“.ﬂ
e . »tmwsw\m«lm-mnwmm

Thb dhwchilif tan b mes @ an nmesies aenoeet foal (f o |, or @ b bair for foliow-up or onpodng el oector :13 oo oy ot e st
mrhln oor week of dhader, commanily slould b mmiTeg irformaticy garfered and disappregaied for move saecific 5 g n e Wt e e ottt s 10 the s,
Amserrreniy phouls B done ¥ 2 macify ond adlaf repome. e %:%ﬁ?%:‘wﬁ’
i + Wyl g aromet 1 8

b e o bt

GENERAL PRELIMINARY DATA . e

S, da
IHCIDENT S inimt

for watoprte an seng et

TYPE OF DIASTER | DATE OF FEmeam

REGIZSS Locations, Heames, Stze e
DETRICT: S |
SBDETRICTS Sil‘;? omeunicaie dsesst Destn et “;“:;‘:«!::_;mi‘ﬁn

Types o caser eotod it
e o otogs

Dezpad In juresd Mring Displaced e e

Tia s s e
S g il o .m

p— Feiee
SOUrce SUrce RaoUrce Surce sy St

Fp———
o s e o e

Approx. WOEELR
MAFFECTED: TOTAL FERLEN TAGE
Saurce POPLILATION: Source AFFECTED: Source inemasions Focaaion o R Croas and P Erescent Socties

of Red Cross and Red Grescent Socielies

* Does any group of women, chikdren, gy o, b e o s wrvomnes [
sendors, of men of any age, ethnic ar e e i oy oo Bpud
religlous growp face prosbems of lack B
of aocess to markets, supplies, | oSt NATIONAL SocTY i ==
information or Leck af decision making e g g
ik | EREERe

¥ 'Who hes sooee o various resoerces? ::“ﬁ:’:m“;,:., el i =
e Secides how rescurces are weed! | e

" '#hat Is the Impact of these Issues on a ) %‘?ﬁ”ﬁ%ﬁsn [— =
partiooler graup? T D

e P Farcey
Tource | EEEmAain -
LOCATION & ACCESS: e el ooty iy
Where ane ey nos? &ne they accessible? . :::::"‘EE::‘MW‘F‘T’T‘
Are they moving! To Where! S = —
Y e, |
Source i pe— £y
ROR-FOOD ITEME a, Un Clastors, Gveraman: soes
O affectod populations have souipement =
for coaking and cating such as pots, pans,
plabes, wtensils, cups, otc. ! Personal

tyglens materisls such 35 shampon, sosn,
Terrieine fyglens products, toeothrush and
tocthpaste, towels, et

5EE SPHERE CHECHLIST™
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The needs and capacities of
the population

Design a plan of action based
on real needs

EVALUATION

Damage to buildings |]

Design a construction project
based on structural damage
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SeG A "damage assessment” ...
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LCLLCE \What IS 1t? It's used for?...

Africa

What's this?

It's used for?

When is it?

What are the tools?
What are the sources?

Brainstorming
15min
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s in the shelter sector

The goal Is to identify levels of damage to homes
and infrastructure in order to know:

- Levels of assistance required

- Forms of assistance required

- Required support scale

- Where assistance is required

- Priorities of the required assistance

- Vulnerabilities that need to be considered

October 2019
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= What are the causes of damage to buildings?
= Usually, who and how do you build?

= Are material resources available (for example, recyclable
materials)

= What types of buildings are most affected (masontry,
wood, bamboo, height, etc.)?

= Can the damage be assessed? What is the extent of the
damage?

\What will be the most likely response?
Distribution of emergency items, Early
>  Recovery / Transition Recovery, support for

permanent housing Combination of all ...
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How to quantify impacts according to
different risks for homes and
Infrastructures?

The type and scale of damage to the built
domain depends on a number of factors:
- hazard

- risks

- Intensity

- vulnerability
- construction
- areas

October 2019
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= Exercise:

according to the different hazards and
problems on construction, give
examples of causes and solutions
related to the damage produced
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- Cyclone [ partially damaged houses [ lack of good roof fastenings [
find good fasteners

Earthquake [ houses totally destroyed [J lack of bracing [ introduce
bracing into the structure

Flood [0 damaged houses [J lack of foundations [J find adequate
technique / relocation

Landslide [J destroyed houses [ construction on a dangerous site [
relocation

—> Différents causes of damaged-> differents solutions!
This analysis of the problems and these conclusions will
make it possible to write the POA
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2- . Solutions / Bonnes
13 pratiques
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Shilfier Structures partially damaged
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IElning Repairs with recycling of stones

Africa
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Catégorie 0  Catégorie 1 Catégorie 2  Catégorie 3 Categorie 4

o 2

No damage  Minor Partially Heavy Cannot be
dgmages damage damages repaired
with can be can be
assistance repaired repaired

—> Different categories for different
constructions and damages!
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= There are several evaluation formats!

Housing-specific assessment can be integrated
Into the general evaluation format (all sectors
iIncluded)

Two key documents:

€ - Guidelines for assessing IFRC emergencies

- Sphere: Checklist (Appendix 1)
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ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4
ANNEX 5
ANNEX 6

Checklist for Shelter and Habitat Assessment
Description of hosting scenarios

Additional characteristics of the scenarios
Help Options

Options for implementation

Potential aid options and implementation

depending on the hosting scenarios.
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; _ o HH items

Evaluation & coordination

Démography Risks Clothes and bedding items
Ressources & constraintes Food preparation and consumption,

stoves and fuels
Matérials, conception & construction  Tools and machineries

Domestic and subsistence activities

community services and facilities

Host family & environmental impact
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Rapid assessment
Myanmar 2007 ESC

KoL of houssholds Iving In this locaton cumenty. ...

Milage Kame.. ...

Approximate No. of househoids [ving In this location before the iooding. ... ... ...

Nio. of people In 2ach housshold, Average...... ...

c. Minor or no damage

3. Totaly Oeshroyed b Mooeraley damaned, | TOTAL
Inciuding 0.3 0 meties o Including <0.3 metres of
sand remaining sand remaining
b2 A % | 00

n

% of houssholds currenty I-.-Ir'gln Nis locadon that have relocabed here 35 thelr presious

howse ks =l in the wabker pan...

% of households currently sieeping without any form of shelter ..

% of houssholds with dmber frame.. . ...

% of households with tamboa Trame. ...

% of houssholds wih concrefe’oick fTrame. ...

Shelter Evaluation format...

October 2019
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= CDRom Disaster response 2010 updates — Mission
Assistance (IFRC, 2010)

= PASSA (participatory approach for safe shelter awareness)
and Shelter Safety Handbook (IFRC, 2011) English/Francais

= Transitional Settlement and Reconstruction After Natural
Disasters (UN/OCHA, 2008)

= The UNHCR Tool for Participatory Assessment in
Operations (UNHCR, 2006)

October 2019
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