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To make an evaluation is: ....

▪ Understand a situation

> To identify:

the problem (s)

the source of the problem(s)

the consequence of the problem(s)

Analysis based on the identification of vulnerabilities and 

capacities of the affected population, as well as mechanisms 

of adaptation.
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Scope of the evaluation

▪ The evaluation must provide good information that will 

support the development of an appropriate response

▪ Program designers need to understand very clearly:

✓ The needs of the affected 

population in terms of housing

✓ The capacity and resources of 

the affected population

✓ Resources available to help 

(materials, services, training, 

etc.)

✓ Who else is providing support
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Data types and sources

▪ Secondary sources

Mission reports from other organizations, 

media, government

Internet, maps, pop densities, etc.

▪ Primary sources in the field

Local authorities

Direct observation

Key informant interviews

Community meetings - general and specific 

groups

surveys

▪ Joint evaluations

Use Annex 1 Checklist (Sphere)
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Phases of evaluation (one cycle)

1. Rapid evaluation

- secondary information

- many hypotheses

- general approach

- led by generalists

2. Detailed evaluation

- primary information

- detailed information

- led by specialists

3. Detailed technical evaluation

- structural technical survey 

conducted by technical specialists

4. Continuous evaluation
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Evaluation steps 

✓ Review existing information

✓ Coordinate with others

✓ Identify vulnerable actors and groups

✓ Decide what information to collect

✓ Prepare fieldwork and select places to visit

✓ Choose tools and method

✓ Collect information and analyze it

✓ Consolidate and validate results

✓ Conclude and make recommendations
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It is essential to make a successful pass with the Shelter 

specialists who will conduct the detailed evaluation.

In the first days following the disaster, the objective of the 

initial assessment is:

1- Determine the scale of damage

2- To estimate where the most severe damage is

3- Assist in the development of technical evaluation criteria 

and categorization of damage

4- To gather all available capacities for evaluation

5- To initiate a coordination of the evaluation

Initial evaluation for the Shelter sector
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Evaluation 24h 

First 24 hours following the disaster:

Rapid field assessment, evaluation format

Exercise: what information to collect? find the 

questions related to the Shelter/Housing sector

See 

The 24h 

evaluation

format
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24 hours
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Evaluation 72h 

First 72 hours

Field evaluation, evaluation format

Exercise: what information to collect - find the 

questions relating to the field of the shelter/housing 

sector 

See 

The 72h 

evaluation 

format



Shelter

& Settlements

Training

Africa

October 2019

72 hours
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Assessments in the housing/shelter sector
EV

A
LU

AT
IO

N The needs and capacities of 
the population

Damage to buildings

Design a plan of action based 

on real needs

Design a construction project 

based on structural damage
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A "damage assessment" ... 

what is it? It's used for?...

▪ What's this?

▪ It's used for?

▪ When is it?

▪ What are the tools?

▪ What are the sources?

Brainstorming

15min
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The goal is to identify levels of damage to homes 

and infrastructure in order to know:

- Levels of assistance required

- Forms of assistance required

- Required support scale

- Where assistance is required

- Priorities of the required assistance

- Vulnerabilities that need to be considered

Detailled assessments 

in the shelter sector 
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Damage assessments

▪ What are the causes of damage to buildings?

▪ Usually, who and how do you build?

▪ Are material resources available (for example, recyclable 

materials)

▪ What types of buildings are most affected (masonry, 

wood, bamboo, height, etc.)?

▪ Can the damage be assessed? What is the extent of the 

damage?

▪What will be the most likely response? 

Distribution of emergency items, Early 

Recovery / Transition Recovery, support for 

permanent housing Combination of all ...
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Peru, 
2007

How to quantify impacts according to 

different risks for homes and 

infrastructures?

The type and scale of damage to the built 

domain depends on a number of factors:

- hazard

- risks

- intensity

- vulnerability

- construction

- areas
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Problem – cause – solution

▪ Exercise: 

according to the different hazards and 

problems on construction, give 

examples of causes and solutions 

related to the damage produced
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Problem – cause – solution?

• Cyclone  partially damaged houses  lack of good roof fastenings  

find good fasteners

• Earthquake  houses totally destroyed  lack of bracing  introduce 

bracing into the structure

• Flood  damaged houses  lack of foundations  find adequate 

technique / relocation

• Landslide  destroyed houses  construction on a dangerous site  

relocation

→ Différents causes of damaged→ differents solutions!

This analysis of the problems and these conclusions will 

make it possible to write the PoA
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2-

13

. Solutions / Bonnes 

pratiques

Problem – cause – solution?
EXAMPLES
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Categorization of damages
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Which category?
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Roofs destroyed or damaged 

Repairs or reconstruction
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Which category?
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Housing totally destroyed

Reconstruction
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Which catégory?
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Structures partially damaged

Repairs with recycling of stones
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No damage Minor 

damages 

with 

assistance

Partially 

damage 

can be 

repaired

Heavy 

damages 

can be 

repaired

Cannot be 

repaired

Catégorie 0 Catégorie 1 Catégorie 2 Catégorie 3 Catégorie 4

Catégories of damages 

→ Different categories for different 

constructions and damages!
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Evaluation formats

▪ There are several evaluation formats!

▪ Housing-specific assessment can be integrated 

into the general evaluation format (all sectors 

included)

▪  Two key documents:

- Guidelines for assessing IFRC emergencies

- Sphere: Checklist (Appendix 1)
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ANNEX 1 Checklist for Shelter and Habitat Assessment

ANNEX 2 Description of hosting scenarios

ANNEX 3 Additional characteristics of the scenarios

ANNEX 4 Help Options

ANNEX 5 Options for implementation

ANNEX 6 Potential aid options and implementation

depending on the hosting scenarios.

SPHERE ANNEXES
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ANNEXE 1 Check-list pour l'évaluation 

des abris et de l'habitat

Évaluation & coordination

Démography Risks

Ressources & constraintes

Matérials, conception & construction

Domestic and subsistence activities

community services and facilities

Host family & environmental impact

HH items 

Clothes and bedding items

Food preparation and consumption, 

stoves and fuels

Tools and machineries 
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Rapid assessment 

Myanmar 2007 ESC

Evaluation format…
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Other key documents…

▪ CDRom Disaster response 2010 updates – Mission 

Assistance (IFRC, 2010)

▪ PASSA (participatory approach for safe shelter awareness) 

and Shelter Safety Handbook (IFRC, 2011) English/Français

▪ Transitional Settlement and Reconstruction After Natural 

Disasters (UN/OCHA, 2008)

▪ The UNHCR Tool for  Participatory Assessment in 

Operations (UNHCR, 2006)


	Slide 1: Damage and needs assessment
	Slide 2: To make an evaluation is: ....
	Slide 3: Scope of the evaluation
	Slide 4: Data types and sources
	Slide 5: Phases of evaluation (one cycle)
	Slide 6: Evaluation steps 
	Slide 7: Initial evaluation for the Shelter sector
	Slide 8: Evaluation 24h 
	Slide 9: 24 hours
	Slide 10: Evaluation 72h 
	Slide 11: 72 hours
	Slide 12: Assessments in the housing/shelter sector 
	Slide 13: A "damage assessment" ...  what is it? It's used for?...
	Slide 14: Detailled assessments  in the shelter sector 
	Slide 15: Damage assessments 
	Slide 16
	Slide 17: Problem – cause – solution
	Slide 18: Problem – cause – solution?
	Slide 19: Problem – cause – solution?
	Slide 20: Categorization of damages
	Slide 21: Which category?
	Slide 22: Roofs destroyed or damaged  Repairs or reconstruction
	Slide 23: Which category?
	Slide 24: Housing totally destroyed Reconstruction
	Slide 25: Which catégory?
	Slide 26: Structures partially damaged Repairs with recycling of stones
	Slide 27: Catégories of damages 
	Slide 29: Evaluation formats
	Slide 30: SPHERE ANNEXES
	Slide 31: ANNEXE 1 Check-list pour l'évaluation des abris et de l'habitat 
	Slide 32: Evaluation format…
	Slide 33: Other key documents…

