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1.0 Key points
· Current data puts the number of houses damaged / destroyed as 216,000 houses. This is twice the number of houses originally estimated in the appeal, leaving a significant gap.
· Distributions are in process with over 83,000 people assisted to date, 29,000 tarpaulins distributed. 
· Partners are unable to deliver full household kits due to lack of items, in stock and in pipeline. 
· Current pipeline gap of 61,000 tarpaulins, based on original appeal target. This calculation may change with revised damage data.
· Distribution capacity is limited. The new focus is on quality of programming and Operational partners are urgently required to scale up ability to distribute emergency shelter and NFI. 
· Airlift operations are scaling back and renewed focus is on ground transportation wherever possible.
· Road access is improving, markets are recovering and affected populations are beginning their own self recovery where they have land and capacity to do so, but many remain cut off from roads, or displaced in evacuation centres and unable to return.
· Active CCCM sub-cluster is working in relocation sites and transit camps to establish safe living spaces and to ensure that sites are habitable before schools and other collective centres are closed. 

2.0 Overall situation analysis
Category 4 cyclone Idai made landfall on 14/03/19. High winds damaged and destroyed houses and infrastructure, and the ensuing flooding caused major additional damage and displacement. Although waters are receding, over 15,000 houses remain flooded.
As of 05/04/2019, The Mozambique National Institute for Disaster Management (INGC) damage data puts the total number of households damaged or destroyed at 103,537 partially destroyed, 97,424 totally destroyed, 15.784 flooded, or a total of 216,000 HH damaged / destroyed.  Shelter damage assessment lead by the Government of Mozambique is ongoing. 
Based on earlier estimates, the cluster is targeting 475,000 people in 87,500 households. This is based on 80,000 households targeted in the Flash appeal and 7,500 households in the Red Cross appeal. 
3. 	Activity updates
- Working with INGC, distributions are conducted facilitated by airlift (working with logcluster/WFP), by road or by boat. The largest delivery has been by road, a trend that is set to continue as operations scale up, and funding for air assets falls.
- The full cluster 4w is published here. https://bit.ly/2I3zftc
Partners are encouraged to look at it to check if their activities are correctly reported.
- 450,000 mosquito nets have been released by the ministry of health.
4.	Achievements
[bookmark: _GoBack]- Assisted 93,752 people (17'437 HH) to date, receiving 19,000 tarpaulins 
- Established Cluster coordination cell in Beira co lead by INGC, IOM and CVM/IFRC
- Active CCCM sub cluster is coordinating development work on camp sites in Beira city. has mapped collective sites, and developed transit/ relocation camps in Beira and is monitoring needs. 

5. Beira pipeline request process:
The following is required to release stock from the common pipeline:
Consignee name: 
Consignee organization: 
Consignee contact number: 
Preferred Delivery date: 
Preferred Delivery time: 
Delivery address: 
Notes on access: 
Road access conditions: 
Number of HH: 
Item: 
Confirm coordinated with local authorities: 
Note: it is preferable to deliver direct to site, to ensure that items are delivered to affected populations and do not remain stuck in warehouse, unless there is a clear need to move to consolidate on warehouses. Agencies should have a proven track record of working with international partners and regularly attend cluster meetings. For agencies first distributions, smaller targeting numbers of people are encouraged.
6.	Challenges, issues and constraints  
The major constraints are with data for planning and targeted purposes, rapid scale up and implementation capacity
There are insufficient materials in the pipeline to meet needs and there remain delivery gaps in the pipeline for all items.
7.	Advocacy messages
Prioirity items:
· Tarpaulins and rope (pipeline Gap at least 61,000 tarpaulins)
· Tool kits
· Blankets (pipeline Gap at least 33,000 tarpaulins)
· Sleeping mats
· Buckets
· Solar lamps

Based on the initial cluster target of 87,500 households in need of shelter assistance (but noting revised damage data doubling the target population), we see the following critical gap in the most basic of life saving shelter assistance in the next two months:
· Gap of 61,360 x 6mx4m plastic tarpaulins if provided at 2 per household. 
· Plastic Tarpaulins: 113,640 in pipeline / committed: target for 85,000 households, 170,000.
· All other items are insufficient supply
· Although significant efforts have been put in by all partners, and it should be noted that the targets may change as further assessment data comes in, support is required to address these gaps.
8. 	Emergency Shelter Coordination			
All Shelter documents related to the response can also be found at https://www.sheltercluster.org/response/mozambique-tropical-cyclone-idai-2019

	Co-Coordinators Maputo:

	Nuno Nunes
moz.coord2@sheltercluster.org  


	Francesco Monteiro
moz.coord3@sheltercluster.org  
+258 84 500 7662   

	Coordinators Beira

	Jim kennedy IOM
Moz.Coord1@sheltercluster.org
	

	Information management
	

	Mohamed Bakr - Beira
Mbakr@iom.int
	Brian Mcdonald – Maputo
Moz.IM1@sheltercluster.org

	Technical coordinator
	

	Lucio cocconi
Moz.Tech1@sheltercluster.org
	

	CCCM	
Camp management, camp coordination
	

	ABIS Rafael 
rabis@iom.int
	





Pipeline analysis
	agency
	status
	family tents
	tarpaulins
	kitchen sets
	toolkits
	Blanket
	solar lamps

	
	 
	Tendas Casas
	Lonas 4mx6m
	Kits de cozinha
	toolkits
	Mantas
	 

	
	 
	 
	 
	 
	 
	 
	 

	dfid / IOM
	Arrived
	100
	18900
	 
	 
	3200
	1000

	Swiss / IOM
	Arrived
	 
	2000
	 
	500
	 
	 

	CVM
	Arrived
	 
	 
	 
	 
	 
	 

	CVM
	Arrived
	55
	9040
	5806
	3091
	16098
	 

	IOM
	Arrived
	 
	 
	 
	 
	 
	 

	CRS/CARITAS
	Arrived
	 
	1500
	 
	 
	 
	 

	Plan
	Arrived
	 
	1200
	 
	 
	 
	 

	SOS attitude
	Arrived
	20
	 
	 
	 
	 
	784

	CVM/IFRC
	Arrived
	70
	9170
	6776
	4500
	18000
	7500

	USAID-OFDA/IOM
	Arrived
	 
	1800
	1800
	 
	3600
	 

	Italy / IOM / INGC
	Arrived
	 100
	300
	100
	 
	1000
	 

	Samaritans purse
	Arrived
	 
	8500
	 
	 
	4800
	 

	Consortium
	Arrived
	 
	930
	 
	16
	55
	 

	subtotal
	Arrived
	245
	53340
	14482
	8107
	46753
	9284

	la reunion / CVM
	Pipeline/ procured
	 
	6000
	 
	3000
	 
	 

	IFRC
	Pipeline/ procured
	 
	6000
	 
	1000
	 
	 

	CRS/CARITAS
	Pipeline/ procured
	 
	8000
	 
	 
	 
	 

	UNHCR
	Pipeline/ procured
	420
	300
	2000
	 
	10000
	1000

	Cosaca
	Pipeline/ procured
	1049
	 
	 
	3.970
	 
	 

	OFDA/IOM/WV
	Pipeline/ procured
	 
	18000
	19.020
	1.800
	60.400
	 

	CHEMO Consortium
	Pipeline/ procured
	 
	12000
	 
	 
	 
	 

	subtotal
	Pipeline/ procured
	1469
	50300
	21020
	9770
	70400
	1000

	in country plus pipeline
	 
	1714
	103640
	35502
	17877
	117153
	10284

	IOM
	 
	 
	 
	 
	 
	 
	 

	CHEMO Consortium
	planned
	 
	10000
	 
	 
	20.000
	 

	subtotal
	planned
	 
	10000
	0
	0
	20000
	 

	total
	 
	1714
	113640
	35502
	17877
	137153
	10284

	target for 87500 hh
	 
	 
	175000
	87500
	87500
	175000
	87500

	gap
	 
	 
	61360
	51998
	69623
	37847
	77216
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