[image: ]    

Shelter/NFI Sub-National Cluster Coordination Meeting for Centre & South (Iraq)
 23rd January 2019
		 | 2


Location: 	Baghdad – UNHCR meeting room in D2 
Time: 		11:00 am – 12.30 pm
Present: 	Centre & South Sub National Shelter Cluster Coordinator; UNHCR (4); IOM (3); CARITAS - Iraq (1); CRS (2)
WebEx:               UNHCR meeting room – Baghdad RICC 3; Basrah; Erbil

The following are additional points to the PowerPoint presentation of the meeting.

	Agenda Item – Slide 2
	Key Points
	Action points

	1. Review of minutes of previous meeting - Slide 3
	Meeting minute approved – However follow up is required on some of the action points:
· Cluster to liaise with CRS on possibility of intervening in Mahmoudiya, Baghdad; 
· Cluster to share the tent replacement information with OFDA; 
· Cluster to liaise with relevant partners to collect data on kerosene distributions in Camps – Ongoing process 
	

	2. Information Management: 2018 Cluster achievements / Operational presence.
	2018 Cluster achievements / Operational presence – Slide 4 & 5
The Shelter Cluster presented the overall 2018 achievements, contributions from 42 partners who have been reporting their interventions in ActivityInfo platform.
	Cluster achievements from ActivityInfo (1st Jan. – 31st December 2018)

	People in Need
	Target
	Reached with NFI
	Reached with Shelter

	3.82 M
	1.9 M
	1,600,098  
(85% of target)
	232,216 
(12% of target)



[bookmark: _GoBack]The Shelter Cluster appreciated partners contributions and encourage them to reinforce the coordination and support to the Cluster in 2019. 
	Information Management

· Cluster to share and publish all IM products (Factsheet, 3W Excel from AI, PMR, Traffic Light document) related to the 2018 Cluster Overall achievements and the operational presence map.

	3. 2019 HRP: Key figures and Upcoming ActivityInfo Training Sessions
	2019 HRP: Key figures - Slide 6,7 & 8
The Shelter Cluster key figures in the 2019 HNO/HRP documents were presented (slide 6,7,8 of the PowerPoint presentation).
The Cluster confirmed that the HNO document has been published while the HRP document still under review.
Partners where encourage to already start discussing with their traditional donors about possible funding of their 2019 HRP project. 

Upcoming ActivityInfo Training Sessions – Slide 9
Partners were informed on the design of the 2019 ActivityInfo Database and the upcoming training plan in Baghdad – Dahuk – Erbil – Kirkuk – Sulaymaniyah. 
Any other location can be considered by the Shelter Cluster IM Unit.
	· Cluster IMU to inform partners on due time on the ActivityInfo Training date, time & venue;
· Cluster IMU to share in advance the relevant training materiel;

	4. Key issues
a) War Damaged Shelter Assessments and Rehabilitations
b) Camp closure and evictions
c) Sub-National S-NFI Cluster area-based coordination & Cluster Focal points
	a) War Damaged Shelter Assessments and Rehabilitations – Slide 10,11,12 & 13
From the WDS Database, the shelter Cluster presented an overview of War Damaged Shelter Interventions in Iraq with a focus in the Centre and South region of Iraq (exclude Kirkuk & Ninewa), as of 23rd Jan. 2019, where 7 partners (ACTED, IOM, PUI, UNHCR, UN-Habitat, UNDP and ZOA) are currently supporting the War Damaged Shelter Interventions (Rehabilitation and/or Reconstruction).
  
	Status & Sum of Total Damaged / Targeted Houses

	Governorate
	Completed
	Ongoing
	Planned
	Grand Total

	Kirkuk
	101 
	
	25 
	126 

	Baghdad
	504 
	
	430 
	934 

	Diyala
	1,189 
	
	728 
	1,917 

	Salah al-Din
	2,341 
	
	1,950 
	4,291 

	Ninewa
	8,191 
	2,139 
	7,764 
	18,094 

	Anbar
	14,769 
	11,637 
	3,344 
	29,750 

	Grand Total
	27,095 
	13,776 
	14,241 
	55,112 



CRS 
Planned to rehabilitate 100 shelter of IDP/Returnees in Fallujah. CRS and CARITAS have completed the area assessment and will start with technical assessment and beneficiary selection in coming weeks. 

Recommendation 
Partners in their respective area of responsibility, can invite all partners operating in WDS rehabilitation or reconstruction (International, local actors, charity organizations) and not yet coordinating their interventions with the Shelter Cluster, to join the cluster meeting.

b) Camp consolidation / Camp closure and Evictions – Slide 14
The Camp consolidation process is still ongoing.  The very imminent cases are in BzBz Camps in Anbar and Al-Alam camp in Salah al-Din. According to the LA, consolidations of these camps will be starting around beginning of February. 
Anbar Governorate Return Committee (GRC) is planning a meeting to discuss the way forward. Minutes of that meeting will be shared once available.

DRC (HCT camps)
At its peak, HTC hosted 8,000 HHs; Now it's about 1,400 HHs; So, there are many available empty plots.
The camps to be consolidated were the MoDM sub camps - Fallujah 1,2,4 and 6.
DRC has consolidated Fallujah 2 and 6. The residents were able to choose their new location in the remaining UNHCR sub camps.
In coming week, DRC should finish consolidating Fallujah 4. Fallujah 1 will be possibly done around March 2019.

c) Sub-National S-NFI Cluster area-based coordination & Cluster Focal points - Slide 15
Recommendation 
Shelter Cluster should follow up with partners to identify potential areas (Governorate/District) where area-based coordination must be reinforced and where Cluster focal point is required.
	War Damaged Shelter Assessments and Rehabilitations

CRS
· To update the WDS Data Collection Tool based on their ongoing interventions in Fallujah plan.  
· To share the proposed locations of shelter rehabilitation with shelter cluster to prevent the duplication

Shelter Cluster 
· To create an email group of Partners operating in war damage shelters (WDS) in C/S, for coordination and Information sharing on WDS program. 

	5. Partners to update
a) S-NFI response - ongoing / planned (including winter response)
b) Assessments (planned, ongoing, completed)
	a) S-NFI response - ongoing / planned (including winter response) – Slide 16 
IOM 
· In Baghdad, 621 winterization kits were distributed to IDPs in camps and 750 kits for IDPs who are living now in different areas (MarkazAl-Taji Al-Jadeed, Al Karkh, AL Rasheed and Markaz Al-Resafa). 250 NFI kits were also distributed to returnees in Markaz Al-Latifya.
· In Diyala, 900 NFI kits were delivered to IDPs in Ba'quba (250 kits) and in Markaz Khanaqin (650 kits). 600 Winter kits were distributed to returnees in Al-Khalis (300 kits) and in Al-Muqdadiya (300 kits).
· In Anbar, IOM distributed 3,371 winter kits in AAF and has thus completed their winter distribution as planned the 31 AAF camps.
· In Fallujah district, 1,000 returnees households in South of Fallujah (500 HHs) and in Markaz Al-Karma (500 HHs) also benefited from IOM winter distributions.
· Since December 2018, IOM has completed their winter distributions in Baghdad, Diyala, Babylon, Karbala and Anbar governorates as planned.
UNHCR 
· Winter distribution still ongoing, and 5,766 kits have been distributed in Anbar and SAD camps 
· Assessments have been completed in all BzBz Camps (13), and 799 households have been identified as those who have not yet received winter assistance. UNHCR will be covering those need as soon as possible.
· 652 tents were replaced in Anbar and Diyala (Khanaqin) due to the harsh weather
· In HTC camps 16 households affected by scabies were assisted with NFI and Hygiene kits.
· UNHCR Cash for winter response still ongoing. 3,427 IDP households leaving in collective centres in Bzbz (Anbar), Dream City, Al-Qadissiya and Al-Diyoom (Salah al-Din) have been targeted with this intervention, of which 3,152 have been served. 
b) Assessments (planned, ongoing, completed) – Slide 17
Partners were reminded about the existing resources available on HR.info portal with a link on the Shelter Cluster portal. This includes:
· Iraq Assessment Tools and Guidance
· Iraq Assessment Registry
· MAP – Assessments conducted and planned – Monthly update
	On Assessments (planned, ongoing, completed)

· Partners to always share their assessments reports, raw data, maps whenever available. 

· Partners to share their 2019 assessment plan by 28 January. The Cluster will be circulating an email on the purpose.

	6. AOB - Slide 18
	Sub-National Cluster 2019 meeting plan
Recommendation 
The Sub-national CCCM and Shelter Clusters for Centre and South, were invited to be working closely to develop a back to back meeting plan for 2019.
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