

[image: ]

MINUTES OF MEETING
18th March 2019 REGULAR SECTOR MEETING

Date 			18th March 2019
Time 			10:30 AM – 11:30 AM
Venue	 		KS3 Meeting Room, UNHCR Damascus 
Present Agencies 
Chaired by 		Pankaj Singh, Senior Shelter/NFI Sector Coordinator
Documenter	 	Zina Al Khiami, Assistant Field Officer

Agenda		   

· Updates on 2019 HNO/HRP
· Winterization update
· IM updates 
· AoB


	
INTRODUCTION		
The sector coordinator requested partners to introduce themselves. The update on action points from the previous meeting was provided by the sector.

Updates on 2019 HRP/HNO		
The NFI sector achievements in 2018 were presented. In 2018, 4.5 million people were reached with NFI deliveries.
 
People in need (PiN) in 2019 is similar to 2018 PiN whereas the target is over 60% higher than 2018 target. The Humanitarian Needs Overview (HNO) has been published and can be accessed at https://hno-syria.org . According to NFI severity and PiN data, over 71% of population live in communities with severity 3, 4 and 5. 

The total financial requirements for NFI projects for Syria hub is $ 244 M, targeting 2.7 M against 4.4 M people in need for NFI across the country. For more information, refer to the attached presentation.

Winterization update	

The sector partners are requested to send their updated plan and response separately from what is already shared in the 4Ws once a month.
Seven sector partners have shared their winter plan (AAH, GOPA, MEDAIR, RSRP, SIF, UNHCR, UNICEF and UNRWA) and five sector partners (AAH, MEDAIR, UNHCR, UNICEF and UNRWA) have distributed the winterization items.
The total target for 2018-19 winterization is 1.7 million people and a total of 1,451,381individuals have been assisted with the winter items until the end of February 2019.


The plan is to update winterization snapshot by mid-April, and the sector requests partner to share the plan (if any change) and responses, as it will be the last update for this winter season, by 11 April, in order to be included in the winterization snapshot.
IM updates	
Sector’s IM team updated the 4W reporting tools of the shelter sector to be in-line with HRP 2019 activities and indicators.
The sector IM team conducted a 4W orientation session on 19th Feb 2019 for all the sector partners. The purpose of the orientation session was to consult and orient the partners on the updated 4W template. 
AoB	


Update from Qamishly office regarding Al Hol Camp:
· More new arrivals are being received in the camp, now the total number of individuals in the camp is 70,000.
· NFI distributions are still ongoing in Al Hol camp, UNHCR received plastic sheets to be distributed.
· There’s a gap in solar lamps and electric/rechargable fans.

 
The NW readiness plan will be updated considering the recent developments on the ground. The sector will communicate and update the partners on the plan update. 

The sector coordinator asked the partners to share their updated specifications of their kits in order to update NFI sector online catalogue.

NFI new counting methodology:
The sector have been looking at how beneficiaries are being counted, some internal discussion are taking place, and once concrete information is available the sector partners will be consulted.
















SUMMARY OF ACTION POINTS

	ACTION POINTS
	LEAD
	Due

	1. Partners to share their NFI list of what they distribute to be included in the new catalogue
	Sector partners 
	By end of March

	2. Partners to share their updates on winterization plan and response
	Sector partners
	11 April  





ATTENDANCE 

	Organization
	Representative
	Title
	Phone
	Email

	AAH
	Reem Assaf
	Assistant Program Coordinator
	0988118401
	mmickola@worldrelief.de

	Musa Abu Al Majd
	Help
	Program Coordinator
	0933312356
	ENG-MUSA200@HOTMAIL.COM

	Nathalie Yazju
	Help
	Program assistant 
	0992204014
	Nathalie@help-ev.de

	Xavier Grosset
	SIF
	Program and MEAL Coordinator
	095033309
	Progco.syria@secours-islamique.org

	NFI Sector
	Pankaj Kumar Singh
	Senior Shelter/NFI Sector Coordinator
	0993 384 180
	singhpa@unhcr.org

	NFI Sector
	Zina Alkhiami
	Assistant Field Officer
	0930 403 222
	alkhiami@unhcr.org

	UNHCR
	Hanadi Al Mubayed
	Associate Field Officer, Field
	011 218 122 02
	mubayed@unhcr.org 

	UNICEF
	Hala Darwish
	Social Quality Officer
	0933549011
	hdarwish@unicef.org

	Rani Rahmo
	Cordaid
	Program officer
	0944216364
	Rani.Rahmo@cordaid.org>

	Khaled Al aebash
	Cordaid
	Program officer
	0949999970
	Khaledalarbash@cordaid.org
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