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Location:	Baghdad – UNHCR conference room BGD-IZ 
Time:		10:30 am – 11:30 am
Present:	Sub-National S-NFI Cluster (Michel Tia); Blumont (Ali Tahseen); Caritas (Ayad Sabri Nasser, Sinan Sameer); Caritas Czech Republic (Ali Aied Shabab); CRS (Ali Jasim, Azher Subhi); IOM (Taha Khaleel, Abbas Hassan); UIMs (C. Ahmad); UNHCR (Layth Al-Azzawi, Bassim Al-Tameemi); YAO (Diyar H. Saleh, Fara Rakeed M.); PSEA Network (Dr. Omer); USAID/PRM (Saif Aziz)
WebEx:	UNHCR meeting room in RICC 3; in Kirkuk; in Erbil - National CCCM Cluster (Marguerite Nowak);

The following are additional points to the PowerPoint presentation of the meeting.

Summary of Action Points
	#
	Action Points
	Focal Point
	Timeline
	Status

	1
	Housing rehabilitation: Shelter Cluster to continuously follow up with partners, to support collecting their latest interventions details. Partners can reach out to the WDS IM Unit for support if needed (Emmanuel - im3.iraq@sheltercluster.org and Hoveen - hoveen.yaseen@un.org).
	Shelter Cluster
	
	Follow up

	2
	Housing rehabilitation: UNHCR to share their housing and rehabilitation area-based approach once ready.
	UNHCR – Baghdad
	
	Follow up

	3
	2018/2019 winter response: Partners to share Lessons Learned from their respective winter response.
	Partners
	
	Follow up

	4
	2018/2019 winter response: Map & consolidated raw data on the winter response to be shared.
	Shelter Cluster
	
	Follow up

	5
	2018/2019 winter response: Workshop - Lessons Learned on winter response: to be discussed.
	Shelter Cluster/Partners
	
	Follow up

	6
	2019 HRP prioritized districts / governorates:  List of Shelter Cluster prioritized districts to be shared.
	Shelter Cluster
	
	Follow up

	7
	Assessments: Raw data of the Return Index - liaise with IOM/DTM to share relevant analysis related to shelter need in return areas.
	Shelter Cluster/IOM-DTM
	
	Follow up

	8
	2019 Summer response plan: Support Partners summer response plan. to be discussed.
	Shelter Cluster
	
	Follow up

	9
	Flood – preparedness & response: Follow up with concerned partners and OCHA to see how best, appropriate assistance can be provided as required.
	Shelter Cluster
	
	Follow up

	10
	Shelter Cluster ActivityInfo training: Tentative training plan (venue, date and time) to be shared with concerned partners.
	Shelter Cluster
	
	Follow up

	11
	SEVAT - Socio-Economic Vulnerability Assessment Tool: Interested partners to liaise with the Cluster Hub Coordinator for guidance.
	Partners
	
	Follow up

	12
	Training Needs / Requests for Centre & South Hub: Draft training plan (venue, date and time) to be shared.
	Shelter Cluster
	
	Follow up






Key Points
	Agenda Item 
	Key Points
	Action points

	1. Review of action points from minutes of previous meeting
	· Minutes of Previous meeting were endorsed without any changes; but further follow up are required for some of the action points (1 – 8 in above table).
	

	2. Key issues and Partners updates
a. Partners to update on Housing Rehabilitation interventions (Mar. & Apr. 19);

b. Update on flood – preparedness & response


3. Information Management

a. ActivityInfo report: achievements & the new 4W for planning

b. 2019 assessments (planned, ongoing, completed);

c. SEVAT - Socio-Economic Vulnerability Assessment Tool;

	2. Key issues
a. Partners to update on Housing Rehabilitation interventions (Mar. & Apr. 19)
· IOM: In addition to their ongoing Cash for Rent program in Anbar (167HHs) and Baghdad (218 HHs), IOM will be starting their shelter rehabilitation program around early May in three governorates in Centre & South of Iraq. 815 houses have been already targeted, and include
· 200 houses (returnees) in Ana district in Anbar governorate,
· 215 houses (returnees) in AL-Khalis district in Diyala governorate and
· 400 houses (IDPs) in Najaf district in Najaf governorate.

· CRS: confirmed follow up on their 200 houses (include 100 in Abu-Ghraib, for shelter upgrade and 100 in Fallujah, for shelter repairs through Cash) of which, 20% of targeted houses have already been completed in each of the areas. Currently ongoing: 
· for shelter upgrade: 23 houses in Abu-Ghraib district in Baghdad governorate and 25 houses in Fallujah district in Anbar governorate
· for shelter repairs through Cash: Technical assessment is ongoing for 40 houses in Fallujah.

· Around end of April, UNHCR will commence the implementation of their planned shelter rehabilitation program in Salah Al-Din governorate. 1,250 war damaged houses (Cat 2) have been targeted since 2018, and include 
· 525 houses in Al Siniya, Baiji district,
· 125 houses in Markaz Al Shirqat, Shirqat district and 
· 600 houses in Al Alam, Tikrit district.
   
· Caritas Czech Republic informed partners about their shelter rehabilitation project in Hamdaniya district in Ninewa governorate, where 70 war damaged houses/units (cat 1&2) have been targeted. This information will be shared with Ninewa & Kirkuk Hub Coordinator, since Centre & South Hub Coordination doesn’t cover the mentioned area.

b. Update on flood – preparedness & response
· The Cluster presented the overall flood updated situation which shows, 1,546 HHs displaced, as of 14 Apr.19 in 5 governorates (400HHs in Diyala, 25HHs in Kirkuk, 545HHs in Missan, 550HHs in Salah al-Din and 26HHs in Wassit). The Shelter Cluster partners were encouraged to contribute to the ongoing response effort. 
Three mains concern that were highlighted by partners, were already addressed by OCHA:
· Access: on April 6th, OCHA was informed by Salah al-Din government that there will be no access issues with the PMU since agreement has been made between the government & all PMU units to facilitate humanitarian movements;
· Shelter and CCCM Clusters Advocacy Note: on April 11th, OCHA has explained the Advocacy Note to Salah al-Din government and visited some affected locations;
· Official request letter: OCHA confirmed that on April 16th, Salah al-Din government prepared an official request letter. 
So, based on Cluster current response capacity (availability of 6,558 NFI kits in stock, from OXFAM, SCI, TDH, IOM and UNHCR), the Hub Coordinators will follow up with concerned partners and OCHA to see how best, appropriate assistance can be provided as required.
 
· In camps, Cluster partners keep reporting assistance being provided to IDPs, both NFI & tents distributions (for new arrivals) and replacements (for camp population), based on their needs. 

3. Information Management
a. ActivityInfo report: achievements & the new 4W for planning
The Cluster presented the new 4W indicators. But partners requested for a specific Shelter Cluster ActivityInfo training, to go through the overall reporting process but also the operational indicators. The Hub Coordinator will propose a tentative training plan (venue, date and time).
   
b. 2019 assessments (planned, ongoing, completed): 
· A total of 30 planned assessments by 11 partners across 6 governorates have been uploaded in the cluster assessments designed tool. Of which 10 will be conducted in three governorates (Anbar, Baghdad and Salah Al-Din) in Centre & South Hub (8 are related to war damaged shelter and 1 is related to Livelihood, PSS & Shelter condition).

· In addition to the planned assessment map (per governorate and per districts) been already shared, the 2019 HRP prioritized districts and governorates of the Shelter Cluster (31 districts) and the Inter Cluster (30 districts) were also presented (refer to slide 9 of the ppt). This may help partners to focus their assessments in concerned districts due to very limited funding.

· As planned, CRS & Caritas Iraq conducted a rapid need assessment in two neighbourhoods in Fallujah district (Anbar governorate) through Ki informant & walk transect to assess the needs for their summer interventions. Those assessments will be extended in more locations in Fallujah for the purpose.

c. SEVAT - Socio-Economic Vulnerability Assessment Tool
The Cluster partners were informed that the SEVAT tool is finalised but cannot be shared widely. However, partners who are interested in using to tool, can liaise with the Cluster Hub Coordinator for guidance.
	
[bookmark: _GoBack]Refer to above table

	4. AOB
Overview on Training Needs / Requests for Centre & South Hub.
	Overview on Training Needs / Requests for Centre & South Hub
16 different partner organizations, requesting 8 different trainings for 136 participants in Arabic (43) and English (93).

For only Centre & South Hub, 4 different trainings were requested for 30 registered participants.
1. Use of the Cash Working Group Socio-economic Vulnerability Assessment Tool
2. Data Manager / Socio-Economic Vulnerability Assessment Tool 
3. War Damaged Shelter minimum standards and the use of BoQ
4. HLP / Best practices for securing tenure for each shelter activities, work flows and templates

The Cluster Hub Coordinators will prepare a draft training plan (venue, date and time) to be shared with partners for comments/adjustments. Once finalised the Cluster IM Unit will be helping to facilitate/coordinate the trainings.
	Refer to above table



Note: Next sub-national Cluster meeting for Centre and South will be on May 15th, 2019, invitation will be sent out on due time.
http://sheltercluster.org/response/iraq 
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