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MINUTES OF MEETING
21st April Meeting 2019 REGULAR SECTOR MEETING

Date 			21st April 2019
Time 			1:30 PM – 2:30 PM
Venue	 		KS2/KS3 Conference Room, UNHCR Damascus 
Present Agencies 	CORDAID, OXFAM, RSRP, UNHCR, UNICEF
Chaired by 		Pankaj Singh, Senior Shelter/NFI Sector Coordinator
Documenter	 	Maha Shaaban, Information Management Associate

Agenda		   
a. Review of Action Points
b. IM Updates
c. NFI Counting Methodology
d. Winterization Update
e. HPC 2020 timeline
f. 1st Standard SHF Allocation
	


A. IM updates:
The sector asked all the partners to share their contact list updates as soon as possible to update the sector contact list accordingly. And In order to update the NFI catalogue the sector asked partners to share their NFI items updates during the upcoming week.
The sector highlighted the necessity of reporting children winter kits under the same specific field not under winter kits field in NFI 4W. 

B. NFI Counting Methodology:
NFI Sector has changed the counting methodology upon consultation with sector partners. Previously, the methodology used was very conservative, due to which individuals reached with less than 4 NFI items were not counted. As per the new methodology, individuals who receive 3 items are counted as beneficiaries. 

In addition, in previous methodology, In case of multiple distribution in single community throughout the year, only the highest number of beneficiaries reached via any one distribution was considered. Now we are considering individuals reached via any given distribution in a single community as beneficiaries reached. 
This results in the drastic increase in the number of beneficiaries for Core and Supplementary NFIs.

C. Winterization Update:
NFI sector partners will share their winterization updates as soon as possible to finalize the winterization plan for 2019.
                           .
D. SHF update
The sector asked partners to share their gaps, challenges, priorities, and needs. 





SUMMARY OF ACTION POINTS

	ACTION POINTS
	LEAD
	Due

	1. NFI Catalogue updates from the sector partners
	NFI Sector
	15 June

	2. Contact list updates from the sector partners
	NFI Sector
	 ASAP

	3. Partners to update sector on winterization plan (if any change) and response regularly
	Sector partners
	Regularly

	4. The sector will share NFI catalogue (in PDF and the link)
	NFI Sector
	ASAP
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ATTENDANCE 

	Organization
	Representative
	Title
	Phone
	Email

	CORDAID
	Rani Rahmo
	
	
	rra@cordaid.org

	NFI Sector
	Pankaj Kumar Singh
	Snr. Shelter/NFI Sector Coordinator
	
	singhpa@unhcr.org

	NFI Sector
	Zina Alkhiami
	Assistant Field Officer
	+963 11 21812233
	alkhiami@unhcr.org

	NFI Sector
	Maha Shaban
	Information Management Associate
	+963 11 2181 2231
	SHABANM@unhcr.org

	OXFAM
	Rawaa Abo Alnaser 
	
	
	raboualnaser@oxfam.org.uk

	RSRP
	Amr Moufak 
	
	0951311126
	Amr.moufak@rebuild-syria.org

	UNHCR
	Hanadi Al Mubayed
	Associate Field Officer, Field
	992224174
	mubayed@unhcr.org 

	UNHCR
	Fadi Alattar
	Field Associate, Field
	
	nagham.sefo@rebuild-syria.org
alattarf@unhcr.org

	UNHCR
	Sami Obid
	Senior Field Assistant, Field
	
	obaids@unhcr.org

	UNICEF
	Ammar Mallah
	social quality officer
	
	Amallah@unicef.org
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