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Location:	Baghdad – UNHCR conference room – RCC 3  
Time:		11:30 am – 12:30 am
Present:	Sub-National S-NFI Cluster (Michel Tia); Sub-National CCCM Cluster (Ayman Hassan); Caritas (Ahmed Jamal A.); CAOFISR (Ahmed Kheild, Ahmed M. Ali); IOM (Munir Ali, Osama Al Sallami, Michael Girard, Ameer Al-Rubaye); UNHCR (Layth Al-Azzawi); DRC (Riadh Mohammed); UNDP (Ali Al-Najjar); Blumont (Ali Tahseen, Ammar Nadhum); PUI (Justyna J. Bajer)
WebEx:	From Erbil, National CCCM Cluster (Marguerite Nowak & CRAIG Andrew)


The following are additional points to the PowerPoint presentation of the meeting.

Summary of Action Points

	#
	Action Points
	Focal Point
	Status

	1
	Housing rehabilitation: Shelter Cluster to continuously follow up with partners, to support collecting their latest interventions details. Partners can reach out to the WDS IM Unit for support if needed (Emmanuel - im3.iraq@sheltercluster.org and Hoveen - hoveen.yaseen@un.org).
	Shelter Cluster
	Ongoing process

	2
	Housing rehabilitation: UNHCR to share their housing and rehabilitation area-based approach once ready.
	UNHCR – Baghdad
	Follow up

	3
	Update on 2019 assessments (planned, ongoing, completed): Partners to always inform the Cluster on their assessments
	Cluster Hub Coordinator
	Follow up

	4
	Full details of Housing rehabilitation interventions (not yet been shared) must be shared with the SNFI Cluster & UN-Habitat IMOs in charge of the concerned database & platforms.
	All Shelter partners
	Follow up

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	








Key Points

	Agenda Item 
	Key Points
	Action points

	1. Review of action points from minutes of previous meeting
	· Minutes of Previous meeting were endorsed without any changes. However further follow up are required for some of the action points (1-3 in above table)
	

	2. Key issues and Partners to update

a. Housing Rehabilitation Interventions

b. Shelter Cluster position paper on Summer Assistance 

c. Tent replacement needs from FSMT & Camp profiling

d. AAF inter cluster mission - findings
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3. Information Management


a. Update on 2019 assessments (planned, ongoing, completed)

b. Final Trainings Plan for Centre and South


c. ActivityInfo report & the new 4W for planning
	2. Key issues and Partners to update on their planned, ongoing and completed interventions

a. Housing Rehabilitation Interventions
SNFI Cluster & UN-Habitat IMOs have been designing an interactive dashboard on Iraq housing & rehabilitation interventions. Here is the final product with thanks to partners who have provided constructive comments & feedback on the initial one. 

UNDP has started their shelter rehabilitation program. The rehabilitation work has started while assessments are still ongoing in some of the targeted areas.  
· 915 houses – Under implementation 
· 2,241 houses – Technical Assessment just starting 
· 1,510 houses – On hold for coordination purpose
	Governorate
	Area
	Houses per location
	# of Units
	Status

	Anbar
	Khairat
	241 houses in Khairat
	241
	Assessment just starting

	Anbar
	Haqlaniya
	214 houses in Haqlaniya (Khasfa and Zawia) 
	214
	Under implementation

	Anbar
	Barawanh
	187 houses in Barwanah District (Al-Sumood)
	187
	Under implementation

	Anbar
	Barawanh
	137 houses in Barwanah District (Al-Ata'a) in Haditha
	137
	Under implementation

	Anbar
	Haqlaniya
	136 houses in Haqlaniya (Al-BoHayat) 
	136
	Under implementation

	Anbar
	Rawa
	600 houses in Rawa (two lots)
	                   
	On hold 

	Anbar
	Qaim
	800 houses in Qaim (Hay Seka, 12 Rabee Awal and Risala)
	800
	Assessment just starting

	Anbar
	Sagrah
	241 houses units in Sagrah village in Anah District
	241
	Under implementation

	Anbar
	Anah
	560 houses units in Ana
	                 
	On hold 

	Anbar
	Rehanna
	350 houses in Rehanna
	                  
	On hold 

	Anbar
	Hasa
	200 houses in Hasa
	200
	Assessment just starting

	Salah Al-Din
	Baiji
	1000 housing units in Baiji (Four lots)
	1,000
	Assessment just starting


· Full details of these interventions are yet to be shared with the SNFI Cluster & UN-Habitat IMOs, to update respective database & platforms.

UNHCR
· Rehabilitation of 1,250 houses (Cat 2) in Salah Al-Din governorate: ongoing with 32% of completion.
· Construction of 900 RHU for returnees (Cat 4), include 150 in Diyala, 75 in Anbar, 50 in Baghdad and 625 in Salah al-Din governorates: Assessment & beneficiary’s selection completed. Construction work will be starting around mid-July 2019.
· Full details of above interventions have been shared with the SNFI Cluster & UN-Habitat IMOs, to update respective database & platforms.

IOM 
· Shelter rehabilitation programs
· 200 houses (returnees) in Ana district in Anbar governorate, in Rayhanna neighbourhood: the project has started with around 50% of completion.
· 215 houses (returnees) in AL-Khalis district in Diyala governorate: the project has started with around 40% of completion. Mistakenly reported as 60% in May minute of meeting.
· 400 houses (IDPs) in Najaf district in Najaf governorate: the project has started with around 60% of completion.
· Cash for Rent program in Anbar (168HHs) and Baghdad (218 HHs), the beneficiaries will be receiving 6 months Cash for Rent allocation with the total amount of US $200 /HH/month.
· The first payment (for March and April) has been completed. 
· The second payment (for May and June) has been completed.
· The third payment (for July & August) will be scheduled on due time.  
· Cash for SOK programs
· 600 IDP households living in critical shelter in Kerbala: the assessment has been completed, and the distribution will be starting early July. Each of the selected household will be receiving US $ 240.00.
·  New Shelter construction (for Cat 3 or 4)
· 75 houses (returnees) in AL-Khalis district in Diyala governorate: the assessment has been completed, and the beneficiaries selection is ongoing using the Cash Working Group Vulnerability Tool. 
· Full details of above interventions have been shared with the SNFI Cluster & UN-Habitat IMOs, to update respective database & platforms.

PUI
· Shelter rehabilitation (cat. 2): PUI has targeted 173 houses (cat 1 & 2), in Raihana village, Ana district in Anbar governorate. With around 90% of completion, the project target will be fully achieved around end of June. 
· Assessment: PUI in planning to re-assess Qa’im. The date is yet to be confirmed.
· Full details of above interventions are yet to be shared with the SNFI Cluster & UN-Habitat IMOs, to update respective database & platforms.

DRC 
· Shelter rehabilitation (cat. 2): DRC has targeted 
· 48 houses in Fallujah & Saqlawiyah district in Anbar governorate, 
· 35 houses in Muqdadiyah district in Diyala governorate, and 
· 80 houses in Baiji district in Salah al Din governorate. 
The tender process is still ongoing. The work will be referred to a contractor once the tender process has been completed.
· Customized Shelter kits (CSK): DRC has already selected 
· 160 HHs in Anbar, 100 HHs in Diyala and 
· 150 HHs in Baiji in Salah al Din. 
The partner is in the procurement process. The distributions will be scheduled on due time.
· Full details of above interventions have been shared with the SNFI Cluster & UN-Habitat IMOs, to update respective database & platforms.

CRS was not in the meeting to update their interventions. However, we’re keeping below update been shared during May meeting, just for record. 
· Shelter repairs through Cash - 100 houses (returnees) in Fallujah/Anbar: 
· CRS just finalized the technical assessment and BOQs for 40 houses as phase#2. The 1st tranche of cash (equivalent to 60% of BOQ total cost) will be distributed to the selected beneficiaries in the next two weeks.
· CRS is planning to launch the technical assessment for the remaining 40 houses as phase#3 to achieve their project target of 100 houses in Fallujah, of which: 
· 20 houses in phase#1 – have been Completed 
· 40 houses in phase#2 – are ongoing  
· 40 houses in phase#3 – technical assessment will be scheduled on due time.
· Shelter upgrade - 100 house (IDPs) in Abu-Ghraib/Baghdad and in Falluja/Anbar:
· 48 houses (23 houses in Abu-Ghraib and 25 houses in Fallujah) have been completed during phase#1 and Phase#2. 
· For phase#3, CRS will be starting the technical assessment for around 40 houses in Abu Ghraib district and 20 houses in Falluja. 
· The initial project target (100 houses) may be exceeded based on CRS current capacity and availability.

b. Shelter Cluster position paper on Summer Assistance
The Shelter Cluster position paper on 2019 Summer assistance was presented to partners, mainly the advocacy with the Government. Please refer to the meeting presentation.
The Position paper can be found here.

c. Tent replacement needs from FSMT & Camp profiling 
· The Cluster coordination team focus the analysis on the FSMT. The Data collection took place from 15 to 23 May 2019. And In total, 95 out of 97 formal camps completed the assessment. 83,346 households / 402,530 Individuals. Please refer to the meeting presentation for full detailed analysis on tents replacement or maintenance needs per assessed camps. 
· For Centre and South, the overall data shows an urgent need of 3,253 tents include 2,067 MoMD tents; 568 UNHCR tents and 618 unspecified tents type. 

d. AAF inter cluster mission - findings – refer to the mission report or to the meeting presentation.
A total of 2,400 tents are needed in AAF, with urgent need for replacing at least 1,600 shelters in critical conditions.
However, good to clarify the timeframe for camp closure by the Anbar Governorate and the Anbar GRC. There is a risk that the government would close the camp as was done with Kilo 18 and Bzebiz. Noting that these camps have transformed into informal settlements, and their remaining residents continue to have high need for external support. Lessons learned from these closures should be applied to AAF.

3. Information Management

a. Planning of proposed trainings: referring to the meeting presentation, the trainings venue, dates and time were discussed and confirmed with partners, with amendment. Combining 9th &10th July training on 9th July 2019, since there is the back to back CCCM / S-NFI Cluster Coordination monthly meeting on 10th July.  The Cluster will be sending invitations on due time.

b. Update on 2019 assessments (planned, ongoing, completed):  
· Great feedback from Medair, Caritas-Iraq, Caritas Czech Republic on their 2019 assessments. The map will be updated accordingly.
· Integrated Location Assessment (ILA): IOM in currently carrying out ILA – phase 4 to collect detailed information on IDP (out of camps) and returnees households living in locations identified through the DTM Master List round 109. As of June 12th, 70% of locations have been assessed. The assessment will be completed around end of June 2019.
· IOM Iraq has a network of displacement monitors within its ‘Rapid Assessment and Response Team’ (RART) consisting of 123 staff liaising with 9,500 KIs throughout Iraq.

c. ActivityInfo report & the new 4W for planning: referring to the meeting presentation, Partners were encouraged to continuously report their achievements but also planned interventions in ActivityInfo.
	
Refer to above table

	4. AOB
	
Note: Next Centre and South Hub Cluster Coordination meeting, will be held on July 10th, 2019, invitation will be sent out on due time.
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