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Location:	Baghdad – UNHCR conference room – RCC 3  
Time:		11:30 am – 12:30 am
Present:	Sub-National S-NFI Cluster (Michel Tia); Sub-National CCCM Cluster (Ayman Hassan); CAOFISR (Muhanad H., Ahmed M. Ali); IOM (Abbas Hassan); UNHCR (Layth Al-Azzawi, Basil Tawfeeq); DRC (Riadh Mohammed, Yaser A.); YAO (Saadallah Jawad); CRS (Ali Jasim, Ibrahim Khalil); HRF (Abed Salim Rudaini)
WebEx:	From UNHCR office Diwan, UNHCR (Bassim Al-Tameemi)

UNDP (Ali Al-Najjar) was on field visit and shared update before meeting

The following are additional points to the PowerPoint presentation of the meeting.

Summary of Action Points

	#
	Action Points
	Focal Point
	Status

	1
	Housing rehabilitation: Shelter Cluster to continuously follow up with partners, to support collecting their latest interventions details. Partners can reach out to the WDS IM Unit for support if needed (Emmanuel - im3.iraq@sheltercluster.org and Hoveen - hoveen.yaseen@un.org).
	Shelter Cluster
	Ongoing process

	2
	Housing rehabilitation: UNHCR to share their housing and rehabilitation area-based approach once ready.
	UNHCR – Baghdad
	Follow up

	3
	Update on 2019 assessments (planned, ongoing, completed): Partners to always inform the Cluster on their assessments
	Cluster Hub Coordinator
	Follow up

	4
	Full details of Housing rehabilitation interventions (not yet been shared) must be shared with the SNFI Cluster & UN-Habitat IMOs in charge of the concerned database & platforms.
	All Shelter partners
	Follow up
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Key Points

	Agenda Item 
	Key Points
	Action points

	1. Review of action points from minutes of previous meeting
	· Minutes of Previous meeting were endorsed without any changes. Above previous action point remain valid. 
	

	2. Key issues 

a. Housing Rehabilitation Interventions

b. Partners to update on their summer distributions 

c. Tents replacement / maintenance needs & Camps Closure / Consolidations problematics

d. 2019 IHF - Second Allocation












































































































3. Information Management


a. Update on 2019 assessments (planned, ongoing, completed)

b. Update on trainings plan for Centre and South


c. ActivityInfo reporting
	2. Key issues 
a. Housing Rehabilitation Interventions
SNFI Cluster & UN-Habitat IMOs have been designing an interactive dashboard on Iraq housing & rehabilitation interventions. Here is the final product.

UNDP has started their shelter rehabilitation program (Cat 1 & 2). The rehabilitation work has started while assessments are still ongoing in some of the targeted areas. Please refer to the meeting presentation for more details
· in Anbar – 3,333 houses of which
· 1,101 houses - ongoing rehabilitation
· 482 houses - ongoing assessment
· 800 houses - ongoing procurement
· 950 houses – still on hold for coordination purpose
· in Salah al-Din – 1,000 houses
· 1,000 houses - BOQ development
 
UNHCR
· Rehabilitation of 1,250 houses (Cat 2) in Salah Al-Din governorate: ongoing with 46% of completion, with potential changes of two locations for some reasons.
· Construction of 900 RHU for returnees (Cat 4), this include 
· 150 in Diyala, 
· 75 in Anbar, 
· 50 in Baghdad and 
· 625 in Salah al-Din 
Assessment & beneficiary’s selection for the RHU has been completed. BOQ will be developed as soon as the bidding (or tender process) has been completed. The plan to start construction work around mid-July 2019 is still feasible.

IOM 
· Shelter rehabilitation programs: 815 houses have been targeted with significant progress.
· 200 houses (returnees) in Ana district in Anbar governorate, in Rayhanna neighbourhood: the project is ongoing with around 90% of completion – construction work may be completed by next week.
· 215 houses (returnees) in AL-Khalis district in Diyala governorate: the project has started with around 50% of completion. Security / access issues remain urge challenges in the implementation of this project.
· 400 houses (IDPs) in Najaf district in Najaf governorate: the project has started with around 82% of completion.
· Cash for Rent program in Anbar (168HHs) and Baghdad (218 HHs), the beneficiaries will be receiving 6 months Cash for Rent allocation with the total amount of US $200 /HH/month.
· The first payment (for March and April) has been completed. 
· The second payment (for May and June) has been completed.
· The third payment (for July & August) has been completed.
· Post distribution Monitoring (PDM) will soon be conducted.  
· Cash for SOK programs
· 600 IDP households living in critical shelter in Kerbala: IOM team completed the distributions in the first week of July 2019. Each of the selected household received US $ 240.00.
· New Shelter construction (for Cat 3 or 4)
· 75 houses (returnees) in AL-Khalis district in Diyala governorate: the assessment has been completed, and the beneficiary’s selection has been completed using the Cash Working Group Vulnerability Tool. However, due to security issues, the project location may be changed. The Cluster will be informed on due time.

PUI
· Shelter rehabilitation (cat. 2): PUI has targeted 173 houses (cat 1 & 2), in Rayhanna village, Ana district in Anbar governorate. With 100% of completion, the project has been completed as planned. 
· Assessment: PUI is planning to re-assess Qa’im district and all villages around (Obaidi, Dughaima, Rumanah, etc.): August 15th, 2019 is the tentative date.

DRC 
· Shelter rehabilitation (cat. 2): DRC has targeted 163 houses, include 
· 48 houses in Fallujah & Saqlawiyah district in Anbar governorate, 
· 35 houses in Muqdadiyah district in Diyala governorate, and 
· 80 houses in Baiji district in Salah al Din governorate. 
The tender process has been completed. The construction work will be handed over to the contractor in coming 2 weeks.
· Customized Shelter kits (CSK): DRC has already selected 
· 150 HHs in Anbar, 100 HHs in Diyala and 
· 150 HHs in Baiji in Salah al Din. 
The eligible beneficiaries selected the items based on needs but also up to an average cost of US $200 to US $230 per household. 
The Post distribution Monitoring (PDM) helped to identify households who needed DRC technical support to rehabilitate their shelters. Cash for work (US $40 / day / skilled worker) is an option DRC could proceed with.

CRS 
· Shelter repairs through Cash - 100 houses (returnees) in Fallujah/Anbar: 
· 20 houses in phase#1 – have been Completed 
· 40 houses in phase#2 – ongoing with 80% completion; payment will be completed within next 10 days.
· 40 houses in phase#3 – Technical assessment will be starting in around July 15th, 2019.
· Shelter upgrade - 100 house (IDPs) in Abu-Ghraib/Baghdad and in Falluja/Anbar:
· phase#1 and phase#2: 48 houses (23 houses in Abu-Ghraib and 25 houses in Fallujah) have been completed; 
· phase#3, the Technical assessment is ongoing for around 40 houses in Abu Ghraib district and 30 houses in Falluja. 
The initial project target was 100 houses (returnees) in Fallujah/Anbar. This has been exceeded based on CRS current capacity and availability. Total achievements will be 138 houses.

Challenges
· In Shelter repairs program through Cash, the progress of work varies from one beneficiary to another; and the head of households are sometime busy with livelihood stuff. 
· There is urge gap in rehabilitation - Cat 1 & 2 in Fallujah. Grateful if more partners (Cat 1 & 2 rehab.) could consider working in Fallujah.

b. Partners to update on their summer distributions
IOM – Completed basic NFI kits distributions  
· 200 HHs (Returnee) assisted in Khanaqin – Al-Tajneed Neighborhood
· 200 HHs (Returnee) assisted in Al-Tarmiya
For July 2019, the partner is planning In Kind and/or Cash Basic NFI Kits distributions for IDPs out of Camps and returnees, in Anbar, Diyala and Salah al-Din. Please refer to the meeting presentation for more details on locations.

CRS / Caritas – Summer kit distributions – in Fallujah
Urge discrepancy in list received from Camp Manager (1,550 HHs) and IOM (less than 1,000 HHs) for targeted area in AAF camps. So, the partner will be doing tent by tent verification in coming week to confirm/finalise list of beneficiaries.

DRC 
Ongoing NFI distributions – in Anbar, Diyala and Salah al-Din – details can be found in ActivityInfo 4W form

c. Tents replacement / maintenance needs & Camps Closure / Consolidations problematics 
· UNHCR has a plan for tents replacement and RHU in camps. 
· IOM: Remaining tents from the IHF 1st allocation can be considered (if possible) for tents replacement in AAF. This is to be discussed and well-coordinated with IOM.
· This has to be in line with the ongoing camp consolidation / closure
· However, very light shelter maintenance and tents replacement can be done as needed

d. 2019 IHF - Second Allocation
The timeline for the upcoming IHF 2nd Standard Allocation was presented to Cluster Partners, for them to prepare proposals ideas, while waiting for the allocation priority & Strategy. 

Also, the Cluster presented the 2019 HRP Funding progress from FTS (as of July 10th, 2019). More details for reference are in the meeting presentation. 
· 17 approved projects from 16 Partners
· Total Required (US $): 74.4M
· Funded ((US $): 28.4M 
· Coverage (%): 38.2%

3. Information Management

a. Update on 2019 assessments (planned, ongoing, completed):
· IOM has Completed ILA – phase 4 assessment. The findings and results of this assessment will be published around end of July 2019.
· MCNA 
· IOM is currently supporting REACH in conducting MCNA in Anbar, Basra and Baghdad governorates.
· UNHCR is supporting REACH in conducting MCNA in Salah al-Din governorate.

b. Update on trainings plan for Centre and South
· July 9th, 2019: War Damaged Shelter Minimum Standards and the Use of BoQ: Completed with 19 participants from NRC, DRC, UNHCR, IOM, UNDP, PUI, Caritas Iraq and Caritas Czech Republic
· Cash Working Group Socio Economic Vulnerability Assessment Tool (SEVAT): agreed date is July 17th, 2019. However, it needs to be confirmed with facilitator.

c. ActivityInfo report & the new 4W for planning: referring to the meeting presentation, Partners were encouraged to continuously report their achievements but also planned interventions in ActivityInfo.
	
Refer to above table

	4. AOB
	
Note: 
The next Centre and South Hub Cluster Coordination meeting will be held on August 7th, 2019, invitation will be sent out on due time. Please save date.
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