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Location:	Baghdad – Ishtar Sheraton Hotel
Time:		01:00 pm – 02:00 pm
[bookmark: _GoBack]Present:	Sub-National S-NFI Cluster (Michel Tia); CAOFISR (Muhanad H., Ahmed M. Ali, Belal Zawad H.); UNHCR (Layth Al-Azzawi); DRC (Riadh Mohammed, Francesca R); Caritas Iraq (Sinan Sameer, Mohamed Ghazi); HRF (Abed Salim Rudaini); Blumont (Ali Tahseen, Ammar Nadhum); NRC (Aymen Mehedi Salin, Ammar Sameer); ZOA (Mustafa Samer A.); IOM (Abbas Hassan);
WebEx:	No WebEx


The following are additional points to the PowerPoint presentation of the meeting.

Summary of Action Points

	#
	Action Points
	Focal Point
	Status

	1
	Housing rehabilitation: Shelter Cluster to continuously follow up with partners, to support collecting their latest interventions details. Partners can reach out to the WDS IM Unit for support if needed (Emmanuel - im3.iraq@sheltercluster.org and Hoveen - hoveen.yaseen@un.org).
	Cluster partners & C&S Hub Coordinator
	Ongoing process

	2
	Housing rehabilitation: UNHCR to share their housing and rehabilitation area-based approach once ready.
	UNHCR – Baghdad
	Follow up

	3
	Partners to keep updating their 2019 assessments (planned, ongoing, completed) using ActivityInfo reporting platform
	Cluster partners & C&S Hub Coordinator
	Ongoing process

	4
	Partners to keep updating their 2019 Interventions (planned, ongoing, completed) using ActivityInfo reporting platform
	Cluster partners & C&S Hub Coordinator
	Ongoing process

	5
	2019 IHF - Second Allocation: Share the final Allocation Priority & Strategy once available.
	C&S Hub Coordinator
	Follow up

	6
	Reinforce the Area Based Coordination - for Anbar. Continue bilateral discussion with potential partners
	C&S Hub Coordinator
	Follow up

	7
	Cluster reporting tool: AI training for CAOFISR. Date, Venue & Time to be confirm 
	CAOFISR & C&S Hub Coordinator
	Follow up

	
	
	
	








Key Points

	Agenda Item 
	Key Points
	Action points

	1. Review of action points from minutes of previous meeting
	· Minutes of Previous meeting were endorsed without any changes. However, the above action points (1&2) remain valid. 
	

	2. Key issues 

a. Housing Rehabilitation Interventions – Tour de table

b. Partners to update on their summer distributions & Tents replacement/maintenance interventions – Tour de table

c. Update on the 2019 IHF - Second Allocation
































































3. Information Management


a. New databases in ActivityInfo

b. Cluster Interactive Dashboard 

c. Updated & Available useful datasets for your consideration

d. Recap. on trainings
	2. Key issues 
a. Housing Rehabilitation Interventions – Tour de table

UNDP has started their shelter rehabilitation program (Cat 1 & 2), Please refer to the meeting presentation for more details on the progress
· In Anbar governorate, 3,493 houses in total include 672 in Haditha, 600 in Rawa, 1,352 in Ka’im and 869 in Anah districts, and 
· In Salah al-Din governorate, 1,000 houses in Beiji district. 
 
UNHCR
· Rehabilitation of 1,250 houses (Cat 2) in Salah Al-Din governorate: ongoing with 60% of completion. However, UNHCR field unit is working on changes of location of 237 houses. Further details will be shared with the Cluster on due time.
· Construction of 900 RHU for returnees (Cat 4), this include 150 in Diyala, 75 in Anbar, 50 in Baghdad and 625 in Salah al-Din. Assessment & beneficiary’s selection for the RHU has been completed. The tender process still ongoing and the BOQs are yet to be developed.

DRC 
· Shelter rehabilitation (cat. 2): DRC has targeted 199 houses, include 
· 84 houses in Fallujah & Saqlawiyah district in Anbar governorate, 
· 35 houses in Muqdadiyah district in Diyala governorate, and 
· 80 houses in Baiji district in Salah al Din governorate. 
The tender process has been completed and the construction has been handed over to the contractor. The work has started.
· Customized Shelter kits (CSK): DRC has completed CSK distribution, 150 HHs in Anbar, 100 HHs in Diyala and 150 HHs in Baiji in Salah al Din.  The eligible beneficiaries selected the items up to an average cost of US $200 to US $230 per household. The Post distribution Monitoring (PDM) helped to identify households who needed DRC technical support to rehabilitate their shelters. Cash for work (US $40 / day / skilled worker) but also direct Cash (US $150) to households are options currently been implemented by DRC to help family rehabilitate their houses.
· DRC is also planning to extend their shelter interventions in the areas. 

CRS - The project target has been increased 
· Shelter repairs through Cash - 111 houses (returnees) in Fallujah/Anbar. 
· 20 houses in phase#1 – have been Completed 
· 41 houses in phase#2 – ongoing with 80% completion; the second tranche of payment was been completed for 34 houses. The remaining 6 houses will soon receive once they reach 80% completing.
· 50 houses in phase#3 – Technical assessment will be starting after Eid holiday.

· Shelter upgrade for IDPs in Abu-Ghraib/Baghdad and in Falluja/Anbar. 
· The phase#1 and phase#2: 68 houses (40 houses in Abu-Ghraib and 28 houses in Fallujah) have been completed; 
· Phase#3, the Technical assessment has been completed for 40 houses in Abu Ghraib district and 30 houses in Falluja. Final target, 38 houses in Abu Ghraib district and 30 houses in Falluja.
· The total achievement till now is 136 houses in Baghdad and Anbar.
· Plan: 50-60 houses in Abu Ghraib will be added to the total target. The rapid assessment has been completed and the technical assessment will be starting after Eid holiday.

Housing Rehabilitation Interventions – Interactive Dashboard
SNFI Cluster presented the Interactive Dashboard, showing Cluster overall WDS achievements: Interactive Dashboard on Iraq War Damaged Shelter Rehabilitation
The shelter Cluster encouraged partners to always refer to the dashboard but also to update their interventions to be accurately reflected on the dashboard. 

b. Partners to update on their summer distributions & Tents replacement/maintenance interventions – Tour de table
IOM – is supporting out of Camps NFI distributions for both IDPs & Returnees 
· Just completed, 200 kits – for returnees in Diyala (muqdadiya) and 250 kits – for returnees in SAD (Shirqat).
Plan:
· 1,500 kits in Anbar: for returnees (380 in Rutba, 230 in Ana, 440 in Al Ka’im, 250 in Heet) & for IPDs – (200 in Heet).
· 1,150 kits in Salah al-Din: for returnees (500 in Beiji) & for IDPs – (500 in Samara and 150 in Beiji)

CRS / Caritas – Summer kit distributions – in AAF Camps in Fallujah
After tent by tent verification due to discrepancy in the list received from the Camp Manager (1,550 HHs) and IOM (less than 1,000 HHs), CRS was able to finalise the distribution list and has just completed distribution for 1,146 households.

UNHCR / DRC 
HTC camps are under consolidation process; However, 47 tents were replaced to improve the shelter condition of the concerned IDPs. 

c. Update on the 2019 IHF - Second Allocation – please refer to the meeting presentation
The proposed timeline, the main eligibility criteria, the Cluster priority needs and gaps were presented. For Centre & South regions, DRC and ZOA expressed their interest of submitting proposals (Anbar and Salah al-Din). The two organizations will be working closely to develop their respective proposals. However, the Cluster remains available to support and guide partner through the process.

d. 2019 HRP – Funding progress from FTS (as of Aug.7th 2019)
Reporting on FTS is important hence partners are asked to request their HQs to timely update their funding status in the FTS. From the FTS export as of Aug. 7th, 2019, the cluster funding stands at 38.2% of the total requirement (US $74.4 million). Only 6 projects out of the 17 approved in the HPC have been partially funded.

3. Information Management

a. New databases in ActivityInfo - please refer to the meeting presentation
There are 6 forms in Shelter Cluster AI folder. To centralise all cluster report in AI capturing core information across all the Humanitarian Programme Cycle phases.

b. Cluster Interactive Dashboard - https://bit.ly/317gLgO. 
This is to improve the Cluster information sharing with all partners but also to reinforce the coordination, displaying a variety of information in a visually appealing way. Partners were encouraged to navigate through this dashboard which is linked to ActivityInfo report.

c. Updated & Available useful datasets for your consideration
The Cluster presented the recent updated datasets been published by IOM / DTM. 
· The ILA – round 4 and 
· The Return Index – round 4, 
Two datasets that can help partners in their planning for the Housing Rehabilitation for returnees, but also for the Critical shelter rehabilitation for IDPs living in out of Camps settings.

d. Recap. on trainings
In collaboration with UN-HABITAT and the Cash Working Group, the Cluster coordination team has conducted 17 trainings sessions in Erbil, Dahuk and Baghdad, from June to July 2019. 
268 staff from 27 organizations (local and international) have been trained so far. Partners are encouraged to request for AI or any other Cluster related trainings they may need.
	
Refer to above table

	4. AOB
	Note: 
The next Centre and South Hub Cluster Coordination meeting will be held on September 4th, 2019, invitation will be sent out on due time. Please save date.
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