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MINUTES OF MEETING
[bookmark: _GoBack]Technical working group to 
29 Jan 2020

Venue	 		KS3 UNHCR Damascus 
Present Agencies 	GOPA, GVC, NRC, OXFAM, UNHCR, UNRWA, UNICEF
Chaired by 		NFI Sector 


	Action
	Focal Point
	Timeline

	1. Partners to share their two-month plan
	Sector partners
	Feb 2020

	2. Partners to share their updated specifications to be included in the online catalogue.
	Sector partners
	Feb 2020




I. OBJECTIVES:
· Have specifications for the winter kit.
· Understand the benefits of the kits/ items
· Have a common approach
· Reminder for the minimum standards for the NFI items
II. Discussion 

Core items: 
· The Hygiene kits were removed from the core items, and though some partners still distribute them, the beneficiaries are not being count in the 4Ws.
· Agencies are planning to distribute different NFIs including core winter and summer items.
· While the suggestion from the technical working group members was to increase the items distributed per families specially sleeping mats, solar lamps and to add floor mats.
· The members also recommended to get larger sizes for the winter kits based on the observation and evaluation reports the receive from their partners on the ground.

Winter items: 
· While UNICEF covers the needs for all the children in the areas they reach, the need for other winter items is still high, the TWG suggested the following items should be the most essential items for the next winter season:
1. Blankets.
2. Mattresses.
3. Sleeping bags (although this item is more expensive than other items, it has been under high demand from the beneficiaries)
· It was also recommended that partners coordinate more together in order to deliver full kits to the targeted areas. 
· The committee members reflected the request of the people in need to distribute colorful clothing kits in winter, since the black items bring back bad memories in some sensitive locations.
· The possibility to distribute stove heaters or distribute cash as an alternative solution.
· Boots are still a high need as well, especially for adults.
· The possibility to replace the children winter clothing items some agencies distribute with young adults high thermal clothing kits, since UNICEF covers the need for the children, and these adolescent needs are not being met.
· 
Summer kit:
· To include and focus on the following items during the planning phase for the upcoming season:
1. underwear kits
2. rechargeable/ solar fans
3. Mosquito nets (2 per family)
4. Increase the entitlement of the water items specially in the hotter areas (Jerry cans, water buckets)
5. Bedding items (bedding sheets and light blankets).

Alternative and innovative NFIs:
· The possibility to distribute specific situation kits like the Flood kits in the areas that face such hazard, the flood kit consists of: (rain jackets, rain rubber boots, water buckets)
· Children sports kit (sport shoes, sport clothing)
· LED light or to increase solar lamps in areas that face long hours of electricity cuts.
· To include more long term items like washers.
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