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Global Shelter Cluster Shelter Projects Working Group
Dial in call 04 March 2019 
 Meeting minutes

Date and venue: 04 March 2019 – Dial in call, 13:00-14:15 (GMT+1)

Participants: 
Loren Lockwood (CRS),					Jim Kennedy (independent),		
Alberto Piccioli (IOM),					Joseph Ashmore (IOM),
Charles Parrack (Cendep/Oxford Brookes),		Patricia Ocaña (IOM),
Hilmi Mohamed (InterAction),				Sandra d’Urzo (IFRC).		

Apologies: Chiara Jasna Vaccaro (DRC), Step Haiselden (CARE International UK).  
Agenda
· Finalization of SP 2017-2018;
· Launch events;
· Country workshops;
· Case study meta-analysis;
· Update on sector data analysis.
Actions
· [bookmark: _Hlk525732726]ACTION: All to share recent publication to highlight in the Further Reading section.
· ACTION: Sandra/IFRC to request quotations for the printing.
· [bookmark: _GoBack]ACTION: UNHCR to support with Syria overview, if possible; IOM to develop South Sudan; Loren/CRS to develop Nepal Recovery.
· ACTION: IOM, Cendep and Jim Kennedy to follow up on the case study meta-analysis.
· ACTION: IOM to compile photo submissions and share for voting before publication.
· ACTION: Cendep to review sector data analysis template.
Discussion
Finalization of SP 2017-2018:
· Peer review has been completed (40 case studies reviewed, 32 will be included).
· Progress to date: 2 overviews, 28/32 revised drafts received, 23/28 edited, 17/23 formatted.
· Proof reading: CARE confirmed support; CRS and UN-Habitat TBC; IOM will do the rest.
· The intro will be drafted by IOM and shared for review and inputs from the working group.
· Further Reading section: this will include summaries of relevant recent publications. All members can share suggested reports to be included, along with a short paragraph describing it.
· The following countries/crises were suggested to write up overviews:
· Nepal Recovery (CRS to lead and Tom Bamforth/Nepal SC);
· South Sudan (IOM to lead);
· Syria (UNHCR to lead, TBC. IFRC can share its recent appeal. HNO 2019 just released).
· Printing will be supported by IFRC and DRC (amount TBC), planned for second half of April. IFRC to request quotations for printing 1,000 copies of Shelter Projects 2017-2018 (Approx. 210 pages) incl. shipping to key locations. Depending on quotes, an amount should be reserved for procurement of flash drives.
· Photo competition: the pictures received will be shared so everyone can vote and a decision can be taken.
· What to do with the extra Shelter Projects CDs from IFRC? Ideas are welcome.
Launch events
The group discussed the possibilities of the different events where the publication can be launched.
· UK Shelter Forum (9-10 May)
· Palais de Nations, as it was done in 2017
· Washington museum (IOM to discuss with DC office)
· InterAction forum (Hilmi to check)
· Asia Shelter Forum, Indonesia (June/July, TBC. Dave Hodgkin leading)
· Decentralized launches through selected country clusters (this requires budget for shipping or small print runs in country)
· GSC week in October 2019.
Country workshops
Workshop length depends on interest and number of working groups / agencies involved. Last year it consisted of one-day dedicated to Shelter Projects and one-day shelter forum. In Bangkok, the NFI working group organized a two-day workshop during the same week. Suggested locations/dates:
· Nairobi, third/fourth week of June;
· Amman, second week of July;
· Indonesia, June/July TBC.
Additional points:
· For the MENA Region workshop, Beirut was also suggested as an alternative location.
· The Urban Collaboration platform meeting will happen in Beirut on 11th -- 13th of June.
Case study meta-analysis 
IOM and Cendep have developed a methodology to conduct a meta-analysis of strengths and weaknesses across cases studies. It was discussed that a stronger analysis of themes across case studies is welcome and will be included in the introduction. It was suggested to triangulate this research and findings with existing literature to highlight analogies and differences, as well as to refine the research questions / hypotheses. These could include What are the most persistent strengths and weaknesses or Is there a mismatch between the case studies and perceptions of global trends discussion? A short-term analysis will be conducted by a core group with the support of two students. Joseph/IOM, Charles/Cendep and Jim Kennedy to follow up with a first round of review.
Update on sector data analysis 
A template (available through this link) has been created to conduct an analysis of shelter responses to crises from 2018 (kit contents, items delivered, sector targets, funding, etc.). CENDEP to follow up. It was discussed there may not be enough time to include the full analysis in the 2017-2018 publication, but it was suggested to refer to it and focus on a few countries only by early April. 

Next meeting to be held in April (date TBC).
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