Shelter & NFI Cluster Ethiopia
Coordinating Humanitarian Shelter

MEETING Minutes

SHELTER/ NFI CLUSTER MEETING (FEDERAL)
Friday, 14/June/2019, 10:00 hours, NDRMC, Addis Ababa

Attendance: GOAL, ICRC, IOM, RRF, NRC, OCHA, UNHCR, ZOA, Shelter Box, GIRDA, NDRMC, Christian Aid, MIH and Shelter Cluster
Presentation: See attachments

Agenda

Welcome and introduction

Action point from the previous meeting
Information Management update
Regional updates

AOB

vihwN e

Discussion Action Plan Responsible

1. Welcome and e  Shelter Cluster HR updates provided.
Introduction

e  Mustapha Grema, Shelter Technical Advisor has introduced himself to the cluster.

2. Action Point e  Cluster to separate Stocks and Pipeline. It has been done but needs to share with the | IMO will share the details IMO
from Previous partners.
Meeting
e  HLP Study report to be shared to Partners. Will be shared in a week or | Cluster/NRC
two.

e Standardization of Kits pending. We have a Shelter Technical Advisor, so he will work
on the same.

e  Partners will share the Funding information. Some of the partners have sent to the
Cluster. But it needs to be uploaded to the FTS website.

Done

Pending. Needs to be shared AAH
e Share report of Cluster Shelter Need Assessment in East/West Wellegas.
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e AAH’s assessment report on East/West Wellegas

3. IM Updates: e Fundinginformation required on the FTS website.
e Shared the information needed to be uploaded.
Biruk — Cochair of the All partners
e Showed the options for how to upload the details. Shelter Cluster asked all the
partners to upload
e  Email of both the options was shared by coordinator earlier. information within the
week.
e Inthe FTS website Funding received is O for ESNFI Cluster.
4. Regional Somali Region
Updates - .
o Kalafo and Mustahil woredas of Shabelle zone affected by seasonal flood.
Return and the
cluster o  Biruk [NRC] has mentioned that this flood situation come across every year.
response Around 2000 HHs are affected, Access is the issue because of the flash flood.
e Partner’s Update
o I0M: Going to support 1300 HHs supported in Shabelle. Targeting done and | Same People or New People | IOM
stocks available. Last year’s caseloads.
o Inthe next CCM IOM will tell us that Same people or new people.
o NRC: Going to distribute Cash for NFlIs for additional 200 HHs in Sitti zone
next week.
o Belg assessment will start soon. Coordination meeting will be on Monday
or Tuesday. 11 zones will be covered. Focus will be on food and Agriculture
cluster. Rest cluster will do the Desk review and contribute.
o NDRMC : Daawa zone needs support. There is a huge need but very less
support. 48000 HHs in need. Bridge is open from Liben to Daawa ut due to
Rainy season access will be the issue soon.
o ICRC: Multipurpose cash distribution in Moyale, Daawa, Somali. Supported

2500 HHs. Commercial bank used for Cash transfer. Mobile phone transfer
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O

O

O

was used wherever possible. For rest of the HHs they have used Direct Bank
Transfer through agreement with the bank.

Biruk mentioned that now is the time to respond in Hudet and asked
partners to prioritize this area.

IOM : Going to do Cash transfer in Somali region. Assessment is finalized.
Will share it next week. Somali micro Finance will be potential agency for
Cash Transfer.

West Guji — Gedeo

Cluster presented Return plan summary. Also mentioned advocacy issues
and operational challenges in West Guji and Gedeo.

Gap analysis were presented and ESNFI and Shelter target and gap were
presented.

For ES/NFI 75% of total Returnees targeted and for Shelter Loss and damage
report were used and those HHS took as a Rehabilitation Target.

e Partner’s Update

UNHCR : mentioned that they have changed in the targeting strategy.

850 Shelters in 2 kebeles if Gedeo and West Guji. 250 HHs to support in
Kercha with ANE.

I0M : 3547 HHs will be supported with ESNFI in Kercha and Gedeb Woreda
In 2" Phase 350 Shelter Construction in Kercha
1100 Kits are going to be distributed in the Returnees site in Kercha

Will provide Cash for Shelters and also they have team of carpenters if
needed.

Christian Aid : 92 Shelters to be built in Kercha woreda in 2 Kebeles. They
have issues in Targeting.
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From Gedeo zone they have shifted support to Kercha woreda.
Shelter design is not the same for all the partners.

Biruk has replied that now we have the Shelter Technical Advisor, so we will
have the standard Shelter Design per region.

For these 92 HHs shelter, Christian aid to identify HLP issues.

Dawit from NDRMC mentioned that UNHCR, IOM, Christian Aid are planning
to support in Kercha woreda and need to share their support areas with
each other to avoid duplication.

GOAL : West Guji need of Tarpaulin and Gedeo zone in need of Shelter
support. Shelter support needed to their original houses so no need of new
design. It is just a repair Shelter support needed for burnt houses. They are
not facing HLP issues. Local Market does not have capacity for Shelter Kits.

Dawit from NDRMC mentioned that learn from the Amhara and other
regions that how to overcome with these issues.

Biruk has mentioned that Repair Kit package and full package need to be
define.

Max from OCHA has mentioned that how does it fit with the Ministry of
Peace standards? How many CGI sheets needed. Biruk has replied that 25
CGl sheet need for the standard shelter support.

Dawit asked Shelter Technical Advisor to share the TOR and then they will
provide the feedback.

Cash Working Group has also suggested that SOP draft is in the process. It
will be share once it finalized.

UNHCR : for 850 HHs Return package moved to Kercha. 100 Full
construction package.

Lost & Damage assessment report will be finalized next week. They will
need few days to summarize and then they will share the report.

Technical Advisor needs to
Start work on it

Needs to share planning

information  of  Kercha
Woreda

Share the TOR

Lost and Damage
Assessment Report
Summary

Grema
Moustapha

IOM — UNHCR
— Christian Aid

Grema
Moustapha

UNHCR
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O

o

o

O

o

o

East/West Hararge

Over 56000 Returning IDPs are in critical need. Response needed
immediately.

Limited support provided in the region and it is one of the neglected areas.
Lack of Information and Advocacy issues are noted in the areas.

Voluntary return is also a debatable issue.

e Partners’ Update

NDRMC : 32609 HHs in East Hararge and 8703 HHs in West Hararge are in
need of the ESNFI response. NDRMC are going to cover 50% HHs and
support them Plastic Sheet.

Total 70000 Plastic sheet are going to this region. 30000 sent to East
Hararge and 7000 sent to West Hararge.

So, partners can think of Cash for NFls.

NDRMC will share their response planning report so partners can check and
plan accordingly.

NRC : Planning to support 2000 HHs with ESNFI and local government asked
them to distribute in the 8 Woredas. So, there is a big need everywhere in
the area.

I0OM : planning to distribute Cash for Rent.

GOAL : planning to support in West Hararge from OCHA funding.
Verification is already done.

East/West Wellegas

Return figures are a challenge. It keeps changing all the time.. No accurate
figure to plan the response.

Cluster did the assessment and shared the report.

To share the response Plan

NDRMC
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O

Cash Working Group Training on Tuesday and Wednesday. This will be the
last Cash and Market analysis training for the year.

Partners Update

O

NDRMC : NDRMC is going support 6091 HHS in West Hararge and 7779 to
Eash Hararge with Plastic Sheet. These are committed plan. They will
provide 1 Plastic sheet per HH.

It will 1-2 weeks because of the shortage of the Plastic Sheet in the market.

There will be a big need in Benishangul Gumuz but figures are not yet
finalized.

IOM : Going to distribute 1280 SNFI kits in East Wellega. Mainly in Haro
Limu. They need to check with NDRMC about the sites to avoid the
overlapping.

GOAL : Supported 1000 HHs in 3 locations of Kamashi Zone, Benishangul
Gumuz.

Planning to distribute 3000 kits of UNHCR standard kit. 1000 in Yaso and
2000 in Haro Limu.

Biruk [NRC] asked more information from GOAL on Kamashi zone. Return
figures, Need Figures. Situation update and any other info of Kamashi Zone.

Max [OCHA] : has mentioned that there is an AdHoc Inter Cluster meeting
arranged for Hararges and Wellegas next week. Will ask all the cluster to
come up with the Gap.

IOM — GOAL — NDRMC are going to support in Haro Limu so need to
communicate with each other to avoid the overlap.

NRC : Planning to distribute 1800 in Kind ESNFI Kits in West Wellega. Mostly
in Nejo and Mana Sibu Woredas [But still needs to be confirmed]. Security
issues in the area are noticed.

GIRDA : Wako Dubo asked more information on the security situation of the
area. Biruk from NRC replied that there is a critical need of the Shelter in

To share the response Plan

More info on Kamashi Zone

NDRMC

GOAL

6
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Other Regions

Ambhara

o

Afar

o

o

the area. People are sleeping in open areas. Some of the people return back
to Wellegas. Secondary Displacement.

NDRMC : Government responding in Central Gondar and West Gondar with
Shelter Material. They are using IDPS as labourers. They are providing CGIS
and Nails.

45000 Returnees are in Need.

GOAL : supported in Dembiya, Central Gondar with In Kind kits. Figures are
not confirmed yet.

I0M is going to support 2525 HHs Flood affected IDPs.
Dispatch will be today or Tomorrow. It will take 1-2 weeks to distribute all.
4-5 woredas of 2 Zones will be covered.

These are new Case Loads.

Bale Zone - Oromia

o

Tigray

NDRMC : 23215 HHs HHs in need of NFI. They are sending 11000 Plastic
Sheet. Cluster asked NDRMC to share all the distribution plan to the
partners.

1300 HHs are going to support by IOM-ERCS with Full ESNFI kits. Distribution
will start soon.

I0M will send this plan to Cluster but waiting for the list of Woredas to
cover.
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5. AOB

RRF :
o Proposal received from the partners. Communicated all the partners to
change because of overlapping with EHF areas.
o Funding will be finalized next week.
Stocks and Pipeline
o Cluster needs to share with all the partners
CERF : Two additional funding will be announced by CERF
o Drought affected IDPs
o Re-Displacement of IDPs
Flood Contingency Plan :
o Last year Flood contingency plan was developed by Flood Task Force for 6
months period.
o It will be good if Cluster prepare for this year as well in advance. It will help
for response plan.
o Flood Task Force meeting will be on Monday at 2:30 PM.
Consortium :
o 2000 in Wellegas and 4000 in West Guji- Gedeo.
o  Consortium will have 2000 Plastic Sheet, 25000 Blankets and 10000 Bedding
mats and these items needs to be used for prepositioning.

Next Meeting: June 28 @ NDRMC [Confirmation will be sent later]




