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Shelter Cluster MANICA PROVINCE / Chimoio 27/06/2019

0. Attendance

Participants:

SDPI SUSSUNDENGA Tomads Jemusse

DPTADER --

INGC

DPOPHRH José Pereira

SHELTER CLUSTER Joana Correia; Mikhail Broger
GRC/CVM Alexandros Kataropoulos

CARITAS Prince Onismas Samuel; Moisés José
DCA/CCM

LWF Job Nguerebaye; Severiano Molande
SAVE THE CHILDREN Clara Gomez

WORD VISION (colleagues from WV sent their apology)
IOM/CCCM (apology — follow-up in Beira)

OCHA

UNICEF/WASH

DISASTER AID --

GVC Prerious Manyepa

1. Affected districts in Manica Province.

e Sussundenga, severely affected, particularly in Dombe area.
e  Mossurize, affected but with no resettlement sites.

e Gondola, is the least affected.

e  Macate, has two resettlement sites — not formalised

2. Update from the Shelter Cluster on the CCCM working group

On the morning of 27%" of June there was a coordination meeting organised by
CCCM, at WFP in Chimoio to discuss the resettlement sites. The Shelter Cluster
Roaming Coordinator and Technical Coordinator both attended the meeting with
coordinators from CCCM and WASH cluster. Representatives from WFP were
present along with some other partners like LWF and GVC.

The main goal of the meeting was twofold. First, to understand the presence of
partners of the different clusters in the official resettlement sites, in order to better
understand potential needs and gaps. Second, where the demarcation of plots has
started. These meetings will likely happen on Thursday mornings.

During this meeting, the Shelter Cluster provided an update as per the latest
information of activities that had been shared by partners during the last Shelter
Cluster meeting.

3. Follow-up from last week’s meeting

GPRR (Provincial Group for Recovery and Resettlement

‘ Action

Partners are
welcome to attend
the CCCM meetings.
Nevertheless, the
Shelter Cluster
Roaming Coordinator
will be attending to
liaise between the
partners and CCCM
cluster.

Responsible

Shelter
Cluster
Roaming
Coordinator

Responsible

working group meeting in WFP. According to WFP representatives they did 3 food
distributions in all resettlement areas. From now on there will have two programs:
e Food for work

e Nutritional rehabilitation — focused on children 6 to 59 months; pregnant
and breast feeding (up to 6 months) women - entails an assessment and
only children and women that are considered to be malnourished will be
part of the program.

Security Cluster and
pass the information
that SDPI provided
during the meeting.

Regarding the GPRR, so far the ToR still have not been approved. The Shelter Cluster | SC to follow-up and Shelter
hopes to have an update next week. provide update Cluster
Concerns regarding food shortage

As mentioned previously, all partners have raised concerns regarding food shortage | SC will follow-up with | Shelter

in some communities/resettlement site. This was also raised during the CCCM | WFP and Food Cluster and

other clusters
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Food Security Cluster partners present during the meeting at WFP, said that the
number of people in the community lists of some resettlement areas changed and
that is what is causing confusing/problems. SDPI advised that this is mainly due to
people that have lost their machambas in the vicinities of these sites and try to get
food through the distributions.

4. Clarifications from the government regarding land titles and permits

Regarding DUAT and titles

For the resettlement sites there is an urban plan (defining areas like schools, markets, recreation facilities etc). Although this
plan is initiated and developed by the district, it has to be approved by the Governor. Meaning that the
habitational/residential plan is approved by the Governor. Once it is approved, the District Administrator is responsible for
assigning the plots.

Once there is demarcation of the sites, SDPI (District Planning and Infrastructure Services), in coordination with DPTADER
(Provincial Directorate of Land Environment and Rural Development) can facilitate property titles but not the DUAT since this
is given by the Geographical and Cadastral services through a specific DUAT team. So, SDPI does not give the DUAT, they can
give property titles which fall under the responsibility of the Administrator.

SDPI and SDAE

According to the District Administrator, at a District Level there are two services that give different titles:
e  SDPI (District Planning and Infrastructure Services) which gives the titles in urban areas, namely property titles.

e  SDAE (District Service of Economic Activities) which gives the DUAT for machambas.

Land tenure of resettlement sites

For the 26 resettlement sites a joint team of DPTADER and SDPI cross mapped and confirmed that no individuals have DUAT
for those lands; it is all from the government and therefore they will be able to give DUAT and tittles to the families.

According to SDPI, at the moment Muwawa is the only site in which DUAT are being given through a government team working
on site. They are giving DUAT for machambas.

According to SDPI the property title is permanent because it is already an urbanised area, therefore destined to be residential.
For machamba, it is given for predefined periods of time — if people fail to comply with the use, they can lose it.

5. Families that do not want to move to the resettlement site

In the resettlement areas, since they are considered urbanised areas, they cannot give DUAT for machamba.

Action

Responsible

During the meeting with CCCM, it was raised that there some resettlement sites to | This can be an issue All partners
which people are not keen to move in. They have moved from their original sites to | for shelter partners
accommodation sites (likely informal) and now the District wants to move them the | that want to support
official resettlement sites but the population would prefer to stay where they are at | these communities.
the moment. GVC say that in the case of Magaro and Macacoe this happens because
they are further way from their machambas. Shelter Cluster

partners to be aware
According to SDPI, some families do not want to move. They prefer to be isolated in | of this, discuss with
an area they think it is secure and where they can raise their animals. According to | Shelter Cluster to
SDPI, in Javela (for example) of 29 families, 13 do not want to resettle. For GRC, they | then liaise with SDPI
are not able to help the families that decide to move on their own.
Families that move to the resettlement sites will receive the title; the ones that do not
move will not. However, SDPI say that this is a process and they will try to listen to
people’s concerns and understand if they can come with a different solution.
For communities like Mechisso, in which partners like Save the Children want to Save the Children to Save the
support the reconstruction, could they be included on any list in order to have connect directly with | Children and
access to support? SDPI to organise it. SDPI
SDPI can go to the site, meet with the community and identify the area where the Partners in similar
community wants to stay. If everyone agrees, SDPI say it is possible to do situations to contact
demarcation in that area. SDPI.
At the moment the only support that the district government can give is the Raise awareness of Shelter
demarcation and the attribution of plots. The families will have to rebuild for donors to lack of Cluster and all
themselves or with the support of the Shelter partners. government shelter
This is the same case for other clusters. The support is coming from the partners. resources to support | partners

reconstruction
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6. Other topics Action Responsible
Technical support
Regarding construction requirements and minimal standards, those are given by SDPI | Technical Shelter
and DPOPHRH. Mikhail, the new technical coordinator will follow-up on the | Coordinator to Cluster
information that the Shelter Cluster already has available (guidelines for new | follow-up and Technical

dwellings) and will be linking with government to support and provide guidance to
shelter partners in relation to this matter.

connect with
DPOPHRH Manica

Coordinator

In terms of approval and licence to build within the communities, representatives of | Partners to contact All partners
the government (provincial and district) advised that partners should contact the | DPOPHRH for first

provincial government to seek approval of what they want to develop and then go to | approval and the

the district to implement it SDPI

Availability of CSEB machine

SDPI informed that in the district they have a manual machine to build compressed | Shelter Cluster could | Shelter
stabilised earth bricks (clay + sand + cement). At the moment the machine is not in | potentially write a Cluster, with
use. Also they already have people that have received training in the district to use | letter on behalf of support of

the machine. The district can also facilitate the list of skilled workers.

Since more than one partner might wish to use the machine, there might be a need
to produce a schedule. However, DPOPHRH advised that other districts also have
machines. Partners suggest if there is the potential for the province to do an
assessment of where they have machines that are not in use in other districts and
understand if these could be used in the districts with more need.

In face of this, more partners seem to be willing to engage in recovery projects. LWF
said that they are interested.

shelter partners to
Directora Provincial
with support of
DPOPHRH and SDPI

DPOPHRH and
SDPI

Regarding different communities

Minas Gerais is a community from the Administrative post of Muova. 100 families | Partners to follow-up | Shelter

were in an accommodation centre. They have moved back to their place of origin, but | and report back to partners

there are 6 families that did not have any shelter support. Shelter Cluster

According to SDPI, Machir does not need shelter support. Save the Children will | Save the
follow-up and Children
confirm

According to SDPI, Dorcas will give shelter support to Javera and part of Nhamississua. | Follow-up with Shelter

In Javera they have agreed that they will start building permanent shelter DORCAS Cluster

Shelter Cluster

Partners to fill-in and update the 4W, so that the response is optimised and | Partners tofill-inand | All shelter

duplication is avoided update the 4W partners

It was suggested that the meetings will happen every other week. Partners agreed | Shelter Cluster to Shelter

that it would be more productive. provide date for the | Cluster

next meeting

7. Updates from partners ‘

LWF finalised distributions in Muchai, Guzda and Machaquare of tarpaulins, toolkits and NFls.

Caritas received green light to build 100 permanent shelters. They have another potential donor interested in
support more permanent shelters to start in August. They will do the initial 100 shelters in Muwawa, prioritising
the most vulnerable. The Shelter Cluster requested for this criteria to be passed to them. In Muoco they will start

building their transitional shelters.

Save the Children will start distribution in Mechisso on the 5™ of July. They have also engaged with the WASH
colleagues from GVC that have been working on the 7 communities that have been previously identified has not
having shelter support, to organise distribution. They are still waiting for the shelter items to be delivered in

Manica by CARE.

Refer to attached quick reference table for activities

8. Next Meeting

‘ Action

Responsible
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Next meeting date and time to be confirmed by the new Roaming Coordinator!!!!
If you know of other partners that have not participated in the Shelter Cluster

before, please invite them!

All Shelter
Partners and
interested
parties

Please join us!

Annex 1 - Quick Reference list of locations and shelter partners active in Manica on 2019.06.30

Districts

Communities

Partners with Shelter activities

Resettlement areas in Sussundenga — Dombe

Bairro da Unidade

GRC/CVM (construction materials distribution planned for June)
WV (finalised NFI distribution)
CARITAS (finalised distribution 3 tarpaulins + shelter kit + 2 blankets)

Chiruga Save the Children (tarpaulins + toolkit + kitchen set planned)

Chibue DCA/CCM (tents + blankets + torch — distribution planned for June)

Guzda LWF (tarpaulins + NFIs + toolkits distribution finalised in June)

Javera Dorcas (to be confirmed)

(Machacuari) DAl UK/Rotary (finalised distribution of construction materials in June)

Machaquare LWF (tarpaulins + NFlIs + toolkits distribution finalised in June)

Macocoe GRC/CVM (construction materials distribution planned for June)
WV (finalised NFI distribution)

Madebunhana Need information

Magaro Save the Children (tarpaulins + toolkit + kitchen set planned)

Magueba LWF (NFIs + toolkits distribution planned for June) to coordinate with:
DCA/CCM (tents + blankets + torch distribution planned for June)

Manhama 1 DCA/CCM (tents + blankets + torch distribution planned for June)

Manhanduse Save the Children (tarpaulins + toolkit + kitchen set planned)

Matarara GRC/CVM (construction materials distribution planned for June)

Muchai LWF (tarpaulins + NFlIs + toolkits distribution finalised in June)
CARITAS (finalised distribution kitchen set)
CARITAS (bucket distribution planned for June)

Sussundenga — — X —

Muchambonha DAl UK/Rotary (finalised distribution of construction materials in June)
LWF (NFIs + toolkits distribution planned for June)

Mucombe WV (finalised NFI distribution)

Muoco CARITAS (finalised distribution kitchen set + bucket; transitional shelter to start
in July)

Mutassa Save the Children (tarpaulins + toolkit + kitchen set planned)

Muwawa GRC/CVM (construction materials distribution planned for June);
WV (finalised NFI distribution)
CARITAS (finalised distribution 3 tarpaulins + shelter kit + 2 blankets + buckets)
CARITAS (100 permanent shelters planned)

Ngurure Save the Children (tarpaulins + toolkit + kitchen set planned)

Nhanhemba 2 GRC/CVM (construction materials distribution planned for June)

Nhamissisua Save the Children (tarpaulins + toolkit + kitchen set planned)

Pambanissa (Manhama 2) | DCA/CCM (tents + blankets + torch distribution planned for June) please confirm

Thussene Shoma CARITAS (200 tarpaulins for distribution planned for June toolkits needed)
please confirm

Zibuia Save the Children (tarpaulins + toolkit + kitchen set planned)

Zichdo Save the Children (tarpaulins + toolkit + kitchen set planned)

Other affected areas in Sussundenga — Dombe

Mechisso (not in any list) | Save the Children (shelter recovery program planned)

Machir Save the Children (tarpaulins + toolkit + kitchen set planned) please confirm if it
is needed

Chitsito CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set)

Macate Muneri CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set)

Mussangadzi Mufofu

CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set)
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Mussuzuana

CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set

Thoa Magutar

Thoa Matholei

(
CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set
CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set

Thoa Nhaufu

RSN Rl Rans K

CVM (finalised distribution of NFI: bucket + mosquito net + kitchen set

Mossurize Mpengo DCA/CCM (tents + blankets + torch distribution planned for June)
Amatongas WV (assessing distribution for June of 2 tarpaulins + toolkit)

Gondola Cafumpe WV (assessing distribution for June of 2 tarpaulins + toolkit)
Inchope WV (assessing distribution for June of 2 tarpaulins + toolkit)
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