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0. Attendance   

Participants:  
SDPI BUZI Senhor Armando (busy with governor visit) 
SHELTER CLUSTER Elena Velasco 
CARE  
SAVE THE CHILDREN  

CARE sent apologies, STC represent them. 
Deizi Setoi (representa a Care) 

WORLD VISSION    
IOM CCCM                                    
IOM SHELTER                         
UNHCR                                         

Rildon, Rizou, Pedro 
Bonifacio 
Patricia, Allan 
Aline, Rodrigo 

0- Update from Wash Cluster in Buzi 

UNICEF emphasised the need of collaboration with CCCM colleagues as without some minimal road infrastructure, they could 
not access the camps.  
Oxfam will soon stop the water trucking in Buzi Sede as is very expensive, in the meanwhile they are repairing water points.  
Wash Cluster stressed the lack of shelter support in Buzi Sede, all neighbourhoods.  

1. Presentation: why Shelter Cluster in Buzi                                                     Action                               Responsible 

Shelter Cluster informed about the critical shelter needs unmet in Buzi district after 
the early emergency, when more partners were involved.  
Shelter Cluster asked organisations working in Buzi in different sectors than shelter 
(Save the Children, Oxfam, Food for the Hungry) if they could consider working in 
Shelter. 
Out of the meeting (19/07/2919), during the local government weekly meeting on 
Friday 7AM, it was reported that some families are sleeping outside of the shelter 
in order to make a fire to deal with the cold temperatures inside the tarps and the 
lack of blankets.    

To consider working 
in shelter projects. 

Partners from 
other sectors. 

Shelter Cluster is currently working with local government (Administradora and SPDI 
to make a priority list of areas to support both families in the resettlement sites and 
families that were not relocated.  
SC shared with partners the DRAFT and there was a general agreement on the 
priorities, especially Estaquinha and Buzi Sede.  
 
From the meeting (18/07/2019), priority list to start on the resettlement sites: 

1. Estaquinha Machemedje 
2. Estaquinha Sede 
3. Estaquinha Begaja + Inajou. 
4. Guara Guara + Bandua 

 
From the meeting (18/07/2019), priority list for the families not relocated: 

1. Guara guara, 2038 HH (in order to solve the rising tensions between 
the families resettled and the host community) 

2. Chunga, 190HH (small remote community that didn’t receive any 
support, they are living without any shelter) 

3. Bairro de Massane in Buzi Sede (apparently is the only 
neighbourhood that didn’t receive support from Food for the 
Hungry or IFRC. Local government said they will assess the 
community and give result within 15 days but is estimated at 200 
HH) 

4. Estanquinha, priority Machemedje.  Oxfam staff in the field 
indicated they are in very basic conditions. We know CICR was 
distributing shelter kits in Estanquinha, but not sure if in 
Machemedje. 

Finish the list SC roaming 
coordinator 
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Shelter Cluster encourage new partners to introduce themselves to Administadora 
as she is a key person and she is leading the process since early emergency (weekly 
local government meetings is hold at the same place as Wash&Shelter Cluster every 
Friday 7AM)  

Presentation to 
Administadora 

New partners  

2. Partners emergency projects on the resettlement sites Action Responsible 

IOM confirmed they will be covering shelter needs in all the resettlement sites: 
 

• GUARA GUARA (Masquil alto 1, Masquil alto 2 and Mussocossa) 

• BANDUA (Bandua 1, Bandua 2, Chingamidji)  

• ESTANQUINHA (Sede, Begaja, Machemedje, Inajou) 
 
IOM shelter kit is composed by: 

o 2 tarps 
o 2 blankets 
o 8 wooden poles 
o 1 tool kit 
o Solar lamp (arriving in August) 

 
IOM has planned to start with Guara Guara this week and finish around 27th July, 
but they could be starting in Estanquinha, if this is a priority.  
(Out of the meeting, see above recommendation to start in Estaquinha) 

Inform IOM about 
priorities once list 
finalised with 
government.  

SC roaming 
coordinator 

Patricia (IOM) will send list of the locations where they are working to UNHCR, just to 
confirm that we all have the same understanding about the Resettlement Sites in Buzi 
district.  

Send list 
IOM → UNHCR 
 

Patricia 
IOM 

UNHCR did a previous assessment in Buzi together with IOM and UNICEF, and they 
will send the information to Patricia IOM Shelter  

Send assessment 
UNHCR → IOM 

Aline 
UNHCR 

CARE will not distribute in Bandua 2, as IOM is covering all the resettlements now. 
CARE will cover any other community outside of the resettlement sites. 

SC coordinate with 
Melvin.   

SC roaming 
coordinator 

IOM CCCM Bonifacio informed that about 672 new families will be resettled in Guara 
Guara coming from apparently Buzi Sede. All partners surprised about this sudden 
addition of families and wondering if this is a more long-term governmental strategy 
for resettlements.  
Out of the meeting 18/07/2019 Administradora said that some families wants to 
resettle in Guara Guara and government can’t prevent that, but this families wont 
have the same treatment as the one’s that were resettled for emergency reasons.  

Check with SDPI 
/Administradora 

SC roaming 
coordinator 
 

IOM CCCM informed that they are two “new resettlement sites”, Gurudja and 
Muchamege that were not listed, but where SDPI started to demarcate plots.  
World Vision are working there and for them this is not a resettlement site. 
 
Out of the meeting (18/07/2019), 
Administradora said that there is not a special regulation to decide what is a 
resettlement site or not, as the resettlement are done for emergency reasons. If is 
people in need, government with SDPI will look for a safer place and will start to 
demarcate plots.  

SC to clarify with 
government 

SC roaming 
coordinator 
 

IOM CCMM inform about 2 partners building houses in the resettlement sites that 
are not connected with the cluster.  

Pass these 2 
organisations the SC 
contact.  

Bonifacio, 
IOM CCCM. 

3.  Partners emergency projects outside of the resettlement sites.  Action Responsible 

UNHCR will cover, on the next 3 weeks, 3000HH outside of the resettlement sites. 
UNHCR kit includes only 1 tarpaulin and SC inform that the official shelter kit approved 
by the government include 2 tarpaulins, as is not possible to make a shelter with less 
than 2. Also, local government is dealing now with the problem of distributing one 
more tarpaulin to the families that only received one in early emergency. 
 
SC will coordinate with partners to try to find extra tarp to include in UNHCR 
distribution (for instance IOM). UNHCR will be implemented by World Vision 

Follow up with IOM 
and other partners 
on tarps availability. 

SC roaming 
coordinator 
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UNHCR shelter kit is composed by: 
o 1 tent/tarpaulins 
o 1 kitchen set 
o 4x blankets 
o 4x sleeping mats 
o 2x mosquito net 
o 1 solar lamp 
o 2 buckets 
o 1 jerry can. 

 
812 families will receive a tent instead of tarpaulin. 

CARE will be distributing in Chicoio, where they already started assessments.   

IOM informed partners that they could be providing tarpaulins to cover areas that 
other partners have previously identified.  

Contact IOM if is the 
case 

Patricia IOM 

WORLD VISION inform that they are distributing until 18/07 shelter kit and NFI in 
Inharongue for a total of 3263 HH. Inharongue was one of the priorities on the 
government list.  

Inform the 
government  

SC roaming 
coordinator 
 

For general information and to avoid duplication at the emergency stage, IFRC 
distributed to 3788 HH in Buzi sede (only to the completely destroyed houses, the 
partially destroyed houses still have important needs) and some south Buzi as 
below: 
 

• Bairros (target distributions): Chiquesane, Massane, 2000, Inhabirira, 
Chiquesane, Macurungo, and Bandire. 

• South Buzi communities (blanket distributions): Buphita, Martinote, 
Muchanessa, Penha, Mandiri 1 and Mandiri 2.  
 

Also, Wold Vision are very active in Buzi in different sectors and a good information 
to avoid duplications. 
 
Shelter Cluster encourage partners to fill 4W to have updated information’s and 
avoid duplications. Please send weekly your 4w to Moz.IM@sheltercluster.org  
 

  

4. Partners recovery projects.  Action Responsible 

So far, there are no partners that have planned recovery projects in Buzi.  
IOM said they are in the early stages to identify one ECHO project and they are now 
aware of these needs. 
 

Aware partners  Shelter 
Cluster 

5. Next meeting.  Action Responsible 

Wednesday 31th July. Time to be confirmed 
(Wash cluster is 12pm on the same place). 
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