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MEETING NOTES
SHELTER/ NFI CLUSTER MEETING (FEDERAL)
Friday, 26 July 2019, 10:00, NDRMC, Addis Ababa

Present: CRS, MIH, IRC, IOM, SCI, DRC, WVI, CARE and Christian Aid
Annex: Please find attached presentation
Agenda

Review of action points from the previous meeting
Information Management Updates

Regional update

Prioritization Returnees and IDPs

MYR

Partners Update

AOB

NoukrwNeE

1. Review of previous meeting action plans

Update on the status of the last action points as follows:

The partners that did not submit their report on the tool | Partners Done
were encouraged to submit on time. All partners are
requested to submit their report before the agreed closing

date.

All  partners are invited to share their new | Partners Pending. Partners will update
funding/contributions in FTS. the cluster on the status.

All partners agreed to use Google Drive as online drive, IM | IM Team Done and shared for all the
team to share the link. group members.

Since the assignment needs revision, the cluster call for a | The cluster Pending.

meeting and re-arrange the assignment again (who can work
on what woreda should be considered). Except for IOM, all
the partners need the re-arrangement of their assignment.
East Hararge. The cluster will circulate email.

After the funding is approved, the shelter cluster will share | The cluster Pending
the details about the shelter kits and others.
Circulate email to partners to map available stocks and | Cluster Done
pipelines for the flood contingency plan




2. Information Management updates

Stock and Pipeline Update: The IM team provided update on how much is available in stock and pipeline as
July 2019 for partners and proposed new data capturing template which tracks better than the previous tool.
Partners had discussion on the proposed template. IRC proposed that the template should also capture
centrally allocated stocks and pipeline. The IM team will share the template for further comment and will
start using it starting from July 2019.

Action Who When

The IM team will circulate the proposed stock | IM team will share the [ Will share with the meeting
and pipeline capturing template for partners and | template, Partners will | minute and presentation and
they will share their comment. The template will | share their comment partners  will send their
be deployed starting from July 2019. comments until August 2, 2019

Returnee Gap Analysis: The IM team also briefed the participants about the returnee gap analysis. The
analysis aimed to calculate the gap in terms of returnee response, by considering the following elements:

e HHs IDPs reportedly returned.

e The status of the Stock & Pipeline.

e Progress on the response, looking into 5Ws activities that reached Returnee.

The analysis highlights that 294,487 households (HH) returned and in need across Ethiopia, 225,016 returnee
HHs targeted with ESNFI Kits, 201,379 returnee HHs targeted with Repair Kits, this after looking to the
Returnee needs, kits’ shortfall, the status of stock & pipeline and the returnee reached up to date.

FTS: The cluster’s funding rate is now at 3.1M USD, slight from what is reported before, 1.8M USD. The IM
team estimated around 19.3M USD as funding received up to now based on cluster’s distribution (5Ws). It is
also observed that some partners already uploaded on FTS. The cluster also proposed one to one
communication with partners on how to upload to the website.

Action Who When Status

All partners are invited to share their new | Partners ASAP
funding/contributions in FTS.

One to one communication with partners | IM team ASAP
regarding uploading FTS

3. Regional and Return update

Somali region:

GU assessment for Somali region has been finalized, report will be published soon. Total of 1.05million IDPs,
climate and conflict induced IDPs are affected. The number of conflicts induced IDPs expected to decline.
CERF and EHF funds diverted to Daawa zone because of high number of returnees. The IDP returnees are in
need of shelter responses.

Challenges: 1) IDP/Returnee Figure discrepancies, 2) Market fluctuation: partners encouraged to use cash
support in Somali region.

IOM: supported 104HHs in Tuligulied with shelter kits.



East & West Wellega and Benishangul Gumuz:

Assessment report finalized and it will be published by OCHA this week. It is reported that returnees are
displaced again. Multi sectoral response ESNFI, WASH, nutrition. 2190 from CERF is allocated for Wellegas

Challenges: Number of returnees in Benishangul Gumuz is high but getting data is not easy, access issue: The
government not allowed to do joint targeting, Lack of infrastructure, Targeting: List is not correct, and
inclusion and exclusion error is observed.

Action Who When | Status
Assessment report will be shared with partners. | The cluster ASAP

CRS: 900 ESNFI and 420 return packages are distributed.

Action point:
Action Who When | Status
CRS and sub national coordination office to work | CRS and sub national | ASAP
on kebeles/woredas allocation. coordination office

IRC: After the discussion with Beth and OCHA, priority is given to Ito Gida woreda to support with both ESNFI
kits and Return package. Initially it was planned to support Sasiga. Joint targeting at kebele and woreda level
will start soon.

SCI: Team went to conduct market assessment and will share the finding.
Action Who When | Status
Market assessment finding will be shared. SCI ASAP

East and West Hararge

West Hararge: IRC led the assessment
e Four woredas planned and the team added one woreda: Daru Lebu, Hawi Gudina, Miesso, Gumbi
Bordode and Doba.
e IDPsin this zone are from Oromia border, Somali Border and Djibouti
e IDPsare in collective centers or in transition

Priority:
e Daru Lebu: the IDPs are in bad situation and need ESNFI and Shelter support
= Some of the IDPs are on transit and the zonal administration planned to allocate
them to Miesso and other woredas
e Hawi Gudina: their shelter is relatively good (constructed by themselves) and need ESNFI kits

Needs:
e NFI, Shelter, Seeds for agriculture, WASH, rehabilitation, job opportunity

Support provided:

e The government is distributing 5400 quintals of seeds

e Shelter construction for Hawi Gudina, Miesso and Gumbi Bordode is undergoing.
e NFI for Daro Lebu and Miesso is distributed



Challenges:
e Rainy season
e Market access: In Hawi Gudina in cash response is not recommended and Chiro, Meisso and Mechara
are suitable for in cash response.

CRS: Planned to distribute 840 ESNFI kits from the RRF fund, 1700 ESNFI Kits from EHF.
IRC: will start distribution of 850 ESNFI distribute to Miesso woreda.

East Hararge:
e  Four woredas assessed: Meyu, Chinaksen, Gursum and Babile
e Poor living situation of the returnees, destroyed shelter, not clean drinking water used, no agriculture
and drought are observed
e Shelter, NFIl, food and WASH are critically needed supports
e No Market in Meyu woreda but other woredas have accessible and near markets.
e Limited number of agencies

West Guji and Gedeo:

continuous response delivery in both Gedeo & West Guji zones by cluster partners, shelter re-construction
and distribution of ESNFI to close-out phase one of operation response plan. Absence of land documents
with targeted returnee families remains the main challenge. The cluster will share the due diligence report.

Action Who When | Status
The cluster will share the due diligence report The cluster ASAP

IRC: faced challenges while constructing shelter for returnees. Returnees who doesn’t meet the criteria and
HH with more than one wife claims for shelter construction. CRS will share a note with the cluster and raise
the issue on the HLP working group meeting.

Action Who When | Status
CRS will share a note with the cluster and the | CRS, The cluster ASAP

issue will be raised on the HLP working group

meeting

WVI: In Kercha targeting is an issue because of uncertainty of security, because of transportation issue the
material purchased are of poor quality.

DRC: 2870 HHs in seven kebeles in Kercha are supported with multipurpose cash.
4. MYR, Prioritization Returnees and IDPs

The cluster coordinator briefed the member of the cluster on Mid-Year Review and the New Shelter NFI
Prioritization Criteria (see the Shelter NFI Prioritization annexed), particularly 1) targeting Returnees and
IDPs, 2) shelter responses to the IDPs, and 3) costing guidance. In regarded of targeting Returnees and IDPs,
the coordinator mentioned that 1) IDPs and returnees should be addressed as displaced affected population,
2) the number of IDPs that do not returned-OCHA provided the information, and 3) additional IDPs should
be included in planning, considering election and tension in the country. In regarded of shelter responses to
the IDPs, the coordinator mentioned that 1) the response activities with the host community is going to be
rental support and extend the house or repair, 2) look at the situation they are living in tailor the response,
3) to support community integration support rehabilitation of infrastructure other than health posts and
schools, and 4) communal center where IDPs resides. In addition, the coordinator also mentioned 1) the 25%



operation and support cost/HHs is revised to 38%, and the Host community calculation support will be
maintained between 10 and 15% and will be based assessment report.
The assignment of zones and woredas needs revision. GOAL has already existence in Hawi Gudina and IRC is
already been in Meisso. Partners needs to revise the assignment again.

5. Partners Update

Partners are encouraged to provide a written update and using the below matrix to capture their operation
update without missing any important information.

Action Who When Status
The IM team will share the template for capturing | IM team ASAP
partners update
Partners are encouraged to provide a written update | Partners Starting from next
meeting on 09 of
August
6. AOB:

NEXT MEETING: Friday, 10:00am, 09 August, NDRMC office



