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Transitional Shelters in Baidoa Somalia - ACTED

CLUSTER SPECIFIC OBJECTIVES

SO1: Contribute to the protection of newly displaced people, IDPs /
refugee returns / host community and those affected by natural
hazards. (NFls, ESKSs)

SO2: Improve the living conditions and contribute to local
reintegration of the protracted internally displaced persons (IDPs)
and refugees returning back to their place of origin (Transitional
shelters, Permanent shelters, NFIs)

SO3: Improve the quality of shelter assistance and ensure
accountability through effective mechanisms (AAP, M&E)

NEEDS ANALYSIS

* There are about 2.6 million of the IDPs are living in crowded
settlements, without sufficient access to basic services, with poor
shelter conditions that raise protection and health concerns. They
remain in need of improved Shelter and NFIs support.

» The IDPs have limited access to livelihood opportunities and limited
opportunities for durable solutions.

o New displacements are happening due to drought and conflict.

GAPS / CHALLENGES

e There are limited shelter/NFI stocks available that is not enough to
respond to new displacements.

e The shelter sector is suffering serious underfunding. The volume
of displacements into IDP settlements exceeds the cluster's ability
to sufficiently respond

e The cost of transporting shelter/NFI supplies is very high due to
poor infrastructure

RESPONSE
In the month of July 2019, the Shelter Cluster partners assisted:

¢ 10,470 persons with NFI kits consisting of plastic sheets, solar
lamp, blankets, jerry cans, sleeping mats and kitchen sets.

* 6,887 persons were assisted with emergency shelter kit.
* 6,600 persons were assisted with Transitional Shelter.

REACHED AGAINST TARGET (Individuals)
July 2019

NFI (885,000) 81%
ESK (210,000) [ 83%
EAP (163,000) | 94%
T shelter (90,000) | 91%
Shelter Repair (81,000) = 98%
Permanent Shelter...  98%
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Intemally Displaced Persons: 2.6 Million
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SHELTER CLUSTER CONTACTS

Cluster Coordinator
Pankaj Kumar Singh

singhpa@unhcr.org [ +252 613350988

Deputy Cluster Coordinator
Nurta Mohamed Adan
adan@unhcr.org /+252 615682233

Shelter Cluster Support Associate
Padmore Ochieng Okal
okal@unhcr.org / +254 723 793 105

KEY DOCUMENTS
e  https://www.sheltercluster.org/response/somalia

KEY LINKS

e  https://www.humanitarianresponse.info/en/operations/s
omalia/emergency-shelter-and-nfi

e  http://reliefweb.int/country/som

KEY FIGURES
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Cluster partners

2.3M / 1.6M

People in need / targeted

FUNDING (source: OCHA Financial Tracking Service)

? Total funding
required:
N $64 M
M Funded Gap
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TRANSITIONING TO DIGNIFIED SHELTERS IN BAIDOA

Somalia experienced a surge in internal displacement following the 2016/2017 drought. This resulted in an
increase in the number of vulnerable households who lost livelihoods and access to basic services. This increase
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was visible in the IDP settlements in Baidoa, with many
households lacking access shelter and other basic
services including water and sanitation. This situation was
further exacerbated in Baidoa due to floods in March and
April 2018 which led to approximately 5000 displaced
households coming to the IDP settlements in Baidoa. In
light of this situation, ACTED secured funding from
USAID/OFDA to addressing the pressing needs of the
displaced population, including the provision of shelter.
The project, which saw the construction of 368 CGI
shelterunits started in November 2018 and was completed
in July 2019.

Photo: A typical IDP settlement in Somalia

The cost of each shelter unit: Each transitional shelter
cost USD 579.

The size of each unit: Each unit has one room measuring
4 meters by 4 meters and is constructed mainly with

- corrugated galvanized sheets and has concrete floor.

Number of windows: Each shelter has 2 windows, one
located at the back and another in front.

Photo: Transitional Shelters provided by ACTED

Challenges faced during the implementation and Lessons learnt:

- Due to the unavailability of some of the construction materials in the local markets, slight delays were

caused to the construction.

- Skilled beneficiaries living in the target settlements were engaged for temporary employment to construct
the shelters and in turn gained paid employment.

- Constructions of transitional shelter are faster since the materials used can be fixed quickly.

- Households with many members have partitioned their shelters using curtains and blankets inside their
shelters to improve privacy within the households.

How the beneficiaries were selected:

The households were selected in areas where secure land tenure documents were secured to avoid the risk of
eviction. ACTED program staff, carried out the selection process in consultation with community leaders, local
authorities and shelter agencies. Throughout this process, ACTED coordinated with key stakeholders for the

selection of target beneficiaries for shelter provision.



