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MEETING NOTES  
SHELTER/ NFI CLUSTER MEETING (FEDERAL) 

Friday, 09 August 2019, 10:00, NDRMC, Addis Ababa 
 
Present: CRS, MIH, IRC, IOM, DRC, CARE, NDRMC, GOAL, IOM/RRF, Samaritan’s purse, ZOA, NRC, OWS DF, 
Concern, GIRDA and ERCS 
 
Annex: Please find attached presentation  
 
Agenda 
 
1. Review of action points from previous meeting 

2. Information Management Updates 

3. RRF new funding opportunity 

4. MYR 2019 summary and Prioritization  

5. Regional update 

6. Standardization of Shelter Responses and TWG 

7. Partners update 

8. AOB 
 
1. Review of previous meeting action plans 

 
Update on the status of the last action points as follows: 

Action Who Status 

The IM team will circulate the proposed stock and 
pipeline capturing template for partners and they will 
share their comment. The template will be deployed 
starting from July 2019. 

IM team Done 

All partners are invited to share their new 
funding/contributions in FTS. One to one 
communication with partners regarding uploading FTS. 

IM team Pending. 

All partners are invited to share their new 
funding/contributions in FTS. 

Partners Pending, partners will 
update the status on the 
next meeting 

East and West Wellega rapid need assessment report 
will be shared with partners. 

Cluster 

  

Done and shared for all the 
group members. And saved 
on the shared google drive. 

CRS and sub national coordination office to work on 
kebeles/woredas allocation. 

CRS and Sub 
national 
coordination 
office 

Done 

SCI team conducted market assessment and will share 
the finding 

SCI Done 

The cluster will share the due diligence report. Cluster  Done 

CRS will share a note with the cluster and the issue will 
be raised on the HLP working group meeting. 

CRS Done 

The IM team will share the template for capturing 
partners update. 

IM team Done  
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2. Information Management updates 
 
Submission of 5Ws, Stock and Pipeline Update: The IM team provided update on the submission of monthly 
reports. All partners successfully met the deadline and submitted all the data.  
 
FTS: The cluster’s funding rate is now at 4.5M USD, no change from what is reported in the last CCM. The IM 
team encouraged partners to upload all 2019 funding to the website. It is also proposed that to support 
partners on using excel template or uploading to a website, if any. Partners were asked if there were 
challenges faced for discussion. 
 

Action Who When Status 

All partners are invited to share their new 
funding/contributions in FTS. 

Partners ASAP 
 

Cluster will have a bilateral meeting partners that 
didn’t upload funding in FTS 

Cluster Before the next CC 
meeting 

 

Support partners regarding uploading to the FTS 
website 

IM team When requested   

 
Overview of funding and response towards target: The circulated funding information covers only 
completed responses of the year 2019. Ongoing and planned activities are not considered.  
 

3. RRF new funding opportunity 

Please find attached presentation 
 

4. MYR 2019 summary and Prioritization  

 

a. MYR 2019 

For MYR 2019, 3.2 M people are in need and the cluster targeted 2.4M which includes returnees, conflict 
IDPs, climate induced IDPs, affected host communities and assumption of 25% of IDPs will return to their 
place of origin. The support will include full and partial shelter repair kits, NFI kits, ESNFI kits, rental support, 
communal shelter and trainings. The requested funding is 80M which was less from what was requested at 
the beginning of the year (112M).  Due to market and local currency fluctuation, the SAG revised the  
operation cost to 38% for in-kind distribution while maintaining the 25% for Shelter/NFI through cash.  
 

b. Prioritization 

1st Priority: The cluster assumed 35% of houses in returning areas are completely damaged, this is based on 
DTM 17 which indicates 55% and loss and damage assessments from West Guji/ Gedeo and East Wellega and 
West Wellega. Households living outside in open areas, totally damaged houses, sheltering in community or 
with other families are enveloped in this category a total of 114,405 HHs are categorized under priority one. 
 
2nd Priority: The cluster assumed 25 % of houses in returning areas are partially damaged, this is based on 
DTM 17 which indicates 37% and loss and damage assessments from West Guji/ Gedeo and East Wellega and 
West Wellega. HH living in partially damaged houses lays in this category and a total of 85,059 HHs are 
categorized under 2nd priority. 
 

Action Who When Status 

The Cluster will share woreda level prioritization Cluster  ASAP 
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5. Regional and Return update 

West Guji and Gedeo: 
 
Because of the security issue in West Guji  
Due to security GOAL suspended implementations in Gelana and some kebeles in Abaya as of August 6. It 
also affected RRF funding. 
CRS: Suspended implementation in Kercha 
  
Gedeo: Joint targeting exercise and registration of IDPs is completed but it excludes 40,000 IDPs in the zone. 
Partners discussed on the common approach they need to follow to address this issue.  
 
IRC experience in East and West Wellega is having Intensive discussion with the region to include the 
excluded. They establish committee which consists technical experts rather than the government officials.  
 
Gaps and challenges: 1) Partners are not following the Operation Plan, instead of following the cluster’s 
guidance’s some partners followed DRMOs 2) Loss and Damage Information coming from the woredas has 
been a challenge 3) Lack of proper reporting form the partners 4) Still no access to IDPs 
 
IOM: Distribution of 500 Full ESNFI kits in Gedeo in three locations, Targeting and prioritization is ongoing. 
Marketing assessment in Gedeo is completed and planned to reach 600 HHs. 

Action Who When Status 

Have one-to-One communication with partners 
who don’t follow the operational plan 

The cluster with partners ASAP 
 

 
East & West Wellega: 
Unconfirm reports indicates that around 14,000 IDPs in West Wollega and 3,000 in East Wollega are displaced 
from areas of return in Kamashi and border woredas of Wellegas. 700 families sent back to Oromia from 
Benishangul Gumuz are in East Wellega, The BGR authorities stated that they do not have land or ownership 
of lands as such they are belong to BGR. 
 
IOM: distribution for 1400 HHs is on going and did cash for rent assessment 
NRC: 1300 Full ESNFI kit distribution in ODA 
 
Challenges: 1) Road access problem in Kemashi zone is observed. 2) Exclusion of IDPs is still a challenge. 

Action Who When Status 

OCHA did assessment in ODA and Kemashi zones. 
The assessment report will be shared to partners. 

Cluster  When completed 
 

HLP advisor’s report Cluster When completed  

 
East and West Hararge 
In East Hararge activation of Cluster coordination was completed. There was good attendance of government 
officials. Gap analysis for East Hararge was conducted based on the figures from zonal government. 
Significant gap was observed in Meyu, Deder and Chnaksen woredas and there is duplication of effort in 
Babile. There is a duplication of ESNFI kits and WASH NFI kits, harmonization of NFI kits with WASH is 
recommended. TWiG in East and West Hararge was established however, there is a lack of technical staffs to 
participate and contribute when developing a standard kit. 

Action Who When Status 

Partners are encouraged to share PDM reports IOM, NRC, IRC 
Partners  

ASAP 
 

The cluster shared tools for PDM and re-circulate 
the tool again with partners 

Cluster   
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6. Standardization of Shelter Responses and TWiG 

TWiG: Established in West Guji and Gedeo. Responsible for chairing and co-chairing the TWiG meetings was 
discussed it is recommended that national NGO should co-chair the meetings. Draft schedule will be shared 
by Grema. 
 

Action Who When Status 

Draft schedule for TWG meetings Cluster ASAP 
 

 
 
Standardization: the standardization factors local practice, material availability, cultural practice in particular 
areas and cost of materials are considered. Different scenarios like if only the roof is damaged, it is considered 
as partial damage and some or all parts of the wall damaged considered as full damage. The SOP considered 
all populations including extremely vulnerable population. With limited resources and with high number of 
returnees it will not be feasible to give the whole package for some while leaving out the rest of the returnees. 
  
The price of materials is also standardized: The cost of completely damaged houses constructed using local 
material is USD 422, partially damaged constructed using Local material is USD 200. 
 
IOM: Market assessments from different areas (cost of each cost) and labor cost should also be considered. 
It will help partners to choose their interventions whether to implement cash-based interventions or in-kind 
support.  
 
Challenge: Lack of skilled expertise.  
 

Action Who When Status 

The Standard plan with guidance note is 
circulated however, it will be circulated again  

Cluster ASAP 
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7. Partners Update 

 

ZOA:  

• 1591 HHs are supported with cash for ESNFI kits in Hudet and Moyale. 3200 birr per household is 
distributed. 

• Secured two proposals to support IDP and returnees in Moyale and Hudet.  
• Conducting PDM 

IOM: 

• 500 HHs supported in Gedeo zone in three locations 

• Targeting and prioritization is on-going 

• 600 HHs planned to reach in East and West Wellega. Market assessment is completed. 

• 300 HHs in East Wellega and 300 HHs in West wellega were supported with cash for rent 

• 100 HHs supported with partial shelter construction 

• 300 Partial kits distributed in West Guji  

• 500 kits distributed in Gedeo 

CRS: 

• Will share PDM reports 

 
SP: 

• No shelter activities. Opening in west Guji. 
 
GOAL: 

• 1000 HHs in Yaso are supported with UNHCR kits 

• Support in Haro Limu is postponed  

• Planned 100 Shelter construction in West Guji and Gedeo (50 in Yirgachefe and 50 in Gelana) 

• RRF funding approved to support 1590 HH in Gedeo zone in Kercha, Gelana and Gedeb woreda 
ERCS:  

• Plan to support 500 HH in North Gondar 

• 300,000 individuals affected by flood in South west Shoa, because of huge number of affected persons ERCS 

can’t to reach all 

• Planned to reach 2000 HHs in Arsi Sude with partial kits 

• 292 partial kits distributed in Benishangul Gumuz, Metekel zone 

CARE: 

• Planned to support 1000 HHs in West Gondar, Metema and Quara with Cash for ESNFI 

• Planned to support 3000 HH in East Hararge, Babile woreda with full shelter kit 

NRC:  

• 6600 HH supported in cash and in kind 

o 1735 HH in West Wellega, Nejo and Boji Dirmeji 

o 1500 HH in West Guji 

o 1999 In Siti zone 

o 500 In Kochere woreda 

Action Who When Status 

Partners encouraged to bring written update, 
and the Cluster will send a reminder and the 
template when sending the invitation 

Partners On CCM 
 

 

 
8. AOB:  

 
NEXT MEETING:  Friday, 10:00am, 23 August, NDRMC office 


