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Shelter Cluster BUZI district / Beira Café Riviera 13/08/2019

Participants:

SDPI BUZI -- (He was in MAPUTO, GREPOG workshop)

CEDES In Beira: Elias

SHELTER CLUSTER Elena Velasco

CARE In Beira: Melvin / Ignacio In Buzi: Cesar official abrigo
WORLD VISSION -

IO0M CCCM Bonifacio and Kerry

I0M SHELTER In Beira: Jessica, Patricia and Henry

UNHCR In Beira: Silvia and Maria Fernanda

UNICEF Sergio

1. Coordination: Buzi or Beira?

As the main partners operating in Buzi district are based in Beira, we met in Beira
(Cafeteria Riviera) one day before the Coordination Meeting in Buzi. Shelter Cluster
will make the liaison with the districtal government on the field and will introduce the
partners and the update of activities.

Nevertheless, meetings in Buzi are important because IOM CCCM teams on the field
attend them and provide useful information from the resettlement sites. In any case
as the only partner for shelter in the resettlement sites is IOM, they can keep
remotely bilaterally coordination with IOM CCCM.

Buzi Centro F.P. 14/08/2019

0. Attendance

Action

To consider have the
regular meetings in
Beira and have
occasional meetings
in Buzi.

Responsible

All partners

Shelter Cluster encourage new partners to introduce themselves to Administadora
as she is a key person and she is leading the process since early emergency (weekly
local government meetings every Friday 7AM)

2. Partners emergency projects

We likely achieve the priority areas flagged by the districtal government on 18/07 as
follow: (for details see Annex 1, meeting in Beira Café Riviera)

e |OM SHELTER will cover in the next month all the resettlement sites

e  UNHCR/WV+ CARE+CEDES will cover the 5 areas flagged as priority: Guara
Guara Bairro Masquil, Chunga, Bairro Massane em Buzi Sede, Gurudja 30
povoados and Estaquinha 18 povoados. Distributions will start on 19 August.

Presentation to
Administadora

‘ Action

Finish the
distributions

New partners

Responsible

UNHCR/WV
IOM

CARE

CEDES

Once these areas will be covered, many partners flagged huge unmet needs in
Chibabava district (district next to Buzi), mainly shelter and blankets and mats (people
are sleeping directly on the floor). CEDES is distributing mats in the communities were
Medair distributed tarps. Medair and CICR where the only partners working in the
district in the early emergency. MSF is working in WASH and they said the most
affected posto is Goonda . Administrador number: Luis Sidione Makaza Nhanzozo
846652058. Director do SDPI 843572818.

Provide information.

CEDES

WV/( out of the meeting) inform that women in the rural areas will start to work in the
machambas very soon (around 20 August) and they won’t have time to pick up capim
to make the roofs for the houses that they started to rebuilt, so giving them tarpaulins
is a good solution for them to cover their houses until October (end of maxamba work)
where they would have the time to make the roofs. Both Maxambas and roofs are
works done by the women, so cannot be done at the same time.

Sra. Bernardette, Buzi Administrator, (out of the meeting) said that it would be very
interesting to do a flight assessment to have an accurate idea of the needs 5 months
after the cyclone. Shelter Cluster informed that as assessment is being organized on
the next month. She asked to schedule a meeting with all the partners.

Coordinate
assessment.

Shelter
Cluster
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CEDES (Comité ecuménico para o desenvolvimento social) are joining the shelter | Follow up

cluster. They are working in different sectors in Nhamatanda, Beira, Buzi and

Chibabava.

PEACE WINDS JAPAN, is working in Buzi district in food and wash, and they will | Follow up Shelter
consider shelter distributions as they understood is a huge need to cover before rainy Cluster

season.

3. Partners recovery projects.

Responsible

So far, there are no partners that have planned recovery projects in Buzi. Aware partners Shelter

Cluster

I0OM informed they are in the early stages to identify one ECHO project and they are | Follow up Shelter

now aware of the needs in Buzi district, primarily Buzi Sede (around 5000HH). Cluster

CARE informed they are analysing the probability of working in Buziin a Follow up Shelter

multisectoral project for a 20.000 HH , with a shelter component. Cluster
4. Next meeting. Action Responsible

To be scheduled by Shelter Cluster.

ANNEX 1. UPDATE 13 08 2019 PARTNERS AND ACTIONS IN BUZI DISTRICT

ATTENDANCE:
UNHCR (Silvia + Maria Fernanda)
I0M SHELTER (Jessica + Patricia + Henry)
CEDES (Elias + Charles)
CARE (Melvin + Ignacio)
SHELTER CLUSTER (Elena)

1. RESETTLEMENT SITES.

For the resettlement sites 10M SHELTER will cover all (Guara Guara, Bandua, Estaquinha and

Gurudja) IOM has estimated more to 4000 HH to cover in total.

They have finished the assessment in the 4 areas, and they will start distributing around 16 August.

They have 3 teams and they will make distributions in this order, following the priorities of Districtal

government and general partners agreement:

Estaquinha Machemedje

Estaquinha Sede+

Estaquinha Begaja + Inajou.

Gurudja (1480, Bonifacio to send the list)
Bandua + Guara Guara

ninhwnNeE

IOM kit is composed by:

o 2tarps

o 6 wooden poles

o 2 bundles of Bamboo

o 1tool kit for every two households

Blankets and Solar lamps (en-route)
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2. FAMILIES OUTSIDE OF THE RESETLEMENT SITES.

For the families outside of the resettlements sites it was a confusion as some of the “povoados”
has the same name as the resettlement sites (for instance Gurudja and Machemedje) and UNHCR and
CARE asked for clarifications. Following the district governmental priorities clarifications in here:

1. Guara Guara vila (2038HH), located in Bairro 2000 and Bairro Masquil (same name as the
resettlement site, but this is a neighbourhood). CARE has distributed shelter kits on 14/08 around
1300 HH (most vulnerable) in Bairro Masquil and they informed both neighbourhoods are actually
the same (people use both names to refer to them). UNHCR/WV will assess to see if they are still
needs there and to confirm that the neighbourhoods are the same.

2. Chunga 149HH Only reachable by boat 30min from Buzi. UNHCR/WV already finished the
assessment and they will distribute on the week of 19t August.

3. Bairro de Massane 157HH. in Buzi sede. UNHCR/WYV already finished the assessment with partially
destroyed houses that didn’t receive any assistance. They will distribute on the week of 19t
August.

4. Gurudja, one part will be covered by UNHCR/WYV, around 3000 families, in 30 povoados. Some of
them already received from IOM 2 tarpaulins or 1 shelter kit, as follow: (information from WV
Carlos Sainte).

CEDES has tarps but doesn’t have tools, so it is requested by shelter cluster to cover the
povoados in yellow below. CEDES to confirm.

POVOADOS GURUDJA HHs TOOL KIT TARPS
1 kit / HH 2 /HH

1 | Tongonda Sede 138 138 276

2 | Biepie 62 62 124

3 | Massane 144 144 288

4 | Ngenia Sede 282 282 0

5 | Ngenia Albanio 254 254

6 | Ngenia Sambanjou 162 162

7 | Machiquire 137 0 274

8 | Mazambe 121 0 242

9 | Chiongo 193 0 386
10 | Macova 1 52 0 104
11 | Macova 2 57 0 114
12 | Brigji 96 0 192
13 | Docue 141 0 282
14 | Macova Mamunje 87 0 174
15 | Njocho 91 0 182
16 | Vava Vala 75 0 150
17 | Fumbue 227 0 454
18 | Mabida Sede 216 216 432
19 | Nhambewa 312 312 624
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20 | Mashonjova 140 140 280
21 | Maparanhanga 97 97 194
22 | Machechene 61 61 122
23 | Nhabziconja 294 0 588
24 | Njanga 51 51 0
25 | Maguwa 66 66 0
26 | Nhacudjica 37 37 0
27 | Nhautocue 187 187 0
28 | Nhassimba 142 142 0
29 | Huamba 228 184 0
30 | Marrongamisse 2 285 285 0
31 | Nhamacuta 139 0 278
32 | Chizizira Massicavo 66 0 0

Attention !!: Povoados Mabida Sede, Nhambewa, Machonjova, Machechene, Nhabziconja e
Nhamacuta are the one supposed to move to the resettlement site.

Warning !! IOM is sharing via government the list of families that will be resettled, to
avoid that families receive twice, one time in the resettlement site and other time at
the communities. Contact: Bonifacio Adriano badriano@iom.int

UNHCR shelter kit is composed by:
= 1 tent/2 tarpaulins
= 1 kitchen set
= X blankets
= xsleeping mats
= x mosquito net
= 1solarlamp
= 2 buckets
= 1jerrycan.

IOM will complement UNHCR (via WV) with another tarpaulin to reach the standards.

5. Estaquinha (priority povoado Machemedje). CARE (Cesar, official de abrigo) informed that
there are 18 povoados, not 15, and confirmed that they will work there, but he needs to confirm
how many povoados CARE can cover.

Boca
Riconde
Masacassua
Chironda
Mogiba
Guawanhe
Inhagige
Inhambere
. Nhanjou
10. Begaja

11. Chibumo

©oONOU A WNE
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12. Maxemege (Machemedje)
13. Ndunda
14. Matene
15. Mahande
16. ?

17.7?
18. 7

2. CHIBABAVA (district next to Buzi)
UNHCR flag the precarious situation in the district, mainly in Mudala (one of the 5 resettlement

sites existing there)

ANNEX 2. ATTENDANCE LIST COORDINATION MEETING IN BUZI:

‘Shelter Cluster
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