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Shelter Cluster MANICA PROVINCE / Dombe 22/08/2019

0. Attendance

Participants:
SDPI SUSSUNDENGA Tomas Jemusse
DPTADER --
INGC
DPOPHRH -
SHELTER CLUSTER Elena Velasco
GRC/CVM
CARITAS
DCA/CCM
LWF
SAVE THE CHILDREN Oswaldo / Martin Mutabazi
WORD VISION -
IOM/CCCM Kerry Mc. Brown
IOM/SHELTER Patricia Ocana
1. Update from the Shelter Cluster on the CCCM working group (10AM DOMBE)
I0OM CCCM checked one by one every resettlement site to verify which ones are the partners working in every sector in every
resettlement site. There is a general lack of education, protection and health partners. Only CCCM, WASH and SHELTER are
quite actives, mainly WASH. Compared with Dondo and Nhamatanda resettlement sites, IOM CCCM said Manica is much less
covered.

I0M CCCM is sharing on 25 August a report with the list of all the Resettlement sites and the partners actives in every sector.
It is flagged that in Matarara families are sick because of the humidity on the tents.

I0OM SHELTER will do a Matarara assessment as part of the general assessment that they have just started in the 28
resettlement sites (one team composed by 10 people has been deployed in Dombe for 10 days). Mucombe, Muoco and
Nhamissisua, Nhahemba 2, are flagged as priority for IOM SHELTER to start the assessment.

It is flagged that some of the resettlement sites are EMPTY and they are NOT FAMILIES living there. It is raised the question to
SDPI “are they coming back to the resettlement site later on when the services will be provided?” SDPI said that in some
cases the families didn’t move because they didn’t have shelter assistance, but this needs to be clarified.

SDPI Sr.Jemusse asked for the list of the places where is not families living, as he only knows about Chiruca and Muoho.
I0OM ask SDPI to provide the list of the HH that will move to each resettlement site, to cross check with the list of the

partners working in the field, that claim they are much less HH really living on the resettlement sites. For instance, for
Mutassa, the official number seems to be 42, but they are only 18 families living there.

SDPI informed that the “batelao” will start next week to work from Dombe Missao to Zichao and this is going to facilitate a lot
the work in the communities of the other shore of the river.

Chiruca, Javera, Magaro, Manhamdure, Muoco, Mutassa, Ngurue, Nhamisisua and Zibue are still now the resettlement site
in the worst condition in all sectors because they are hard to reach.

It is flagged that some families didn’t receive enough support as they are polygamous families with 5-6 wives, and only the
man was registered as head of household. IOM SHELTER will register from now on every woman as a HH.

2. Update on affected districts / postos / comunidades and gaps in Manica Action Responsible
They are some communities outside of Posto Dombe that still didn’t receive any Follow up Shelter Cluster
support: roaming

e Sussundenga district, Posto Rotanda, Madzunze / Mashonga 900HH in coordinator

Posto Rotanda they are not resettlement site, IOM will try to go and asses
with SDPI official.
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e Sussundenga district, in Posto Muoha, ( Minas Gerais + Muoha ) were
reached by DTM, but they won’t became a resettlement site. Any partner
can go and asses?

There are affected communities in Posto Dombe outside of the resettlement sites
that didn’t receive any support, as the support is focused on the resettlement sites.
This communities where o Wash Cluster is working are:

e Muriro, Mapira, Muranga, Machiri, Nanhemba 1, Muchamba, Njote and
Muvoase. IOM SHELTER will assess there if they still have the capacity after
covering all the 28 resettlement sites. Any other partners available to do
assessment there?

3.  4W Shelter Cluster Dashboard
Thanks to the partners to fill in the 4W.

Dashboard is updated in this link:

https://app.powerbi.com/view?r=eyJrljoiNWI1ZDg1MDItNzNkOCOONTRmMLWIONjgtZTk2MzUOMTFmZTcyliwidCI6ImRi

NTQzZjk3LWMWwZEtNGY5Ny04YzIOLWJiMmZIOWFhMWE2MylsimMiOjh9

4. Update on Dombe Resettlement sites.
I0OM continue the risk assessment and site planning on the 28 resettlement sites and
will share the final report with advice about the risk of some of the resettlement sites.
SDPI informed that for them all the 28 resettlement sites are safe, except Zibue,
where they have some concerns.

SAVE THE CHILDREN asked SDPI to provide an official later stating that Mechisso is
not a flood prone area and they said they will do next week.

5. Update on partners emergency projects Action

Save the Children finished distribution last week in Mechiso and Mutassa and they
will cover in the next 2 weeks Zichao, Manhadure, Zibuia, Gurue, Chiruga, Magaro (to
check if they already received from a different partner) and. Nhamisisua.

Save the Children t were supposed to distribute 2 months ago 2 tarpaulins + toolkit +
kitchen set per family from CARE material, but these distributions were delayed. It is
confirmed by CARE (Melvin) that they can assist 2303 HH with 2 tarpaulins, 1 tool kit
and 1 kitchen set. These materials is supposed to arrive on the next 2 weeks

IOM SHELTER is reviewing the unmet shelter needs in the 28 resettlement sites (for
instance, the families that only received 1 tarp, the polygamous families that received
as they were one family, etc). They are providing:

2 tarps

6 wooden poles

2 bundles of Bamboo

1 tool kit for every two households
Solar lamps and blankets

O 0O O 0O O

Both IOM SHELTER and SAVETC are facing the problem of founding resettlement sites
that are EMPTY, with not families living there. So far, CHIRUKA, MUOHO, JAVELA and
ZIBUIA are reported to be empty. |IOM SHELTER and SAVETC to provide the list of the
resettlement sites that they know are EMPTY to Mr Jemusse to analyse what is the
reason and make a decision.

As SAVE THE CHILDREN and IOM are the 2 partners that will be working in shelter
in the resettlement sites a high coordination between them, CCCM and Tomas
Jemusse is required

Action

Follow up with CCCM
and SDPI

IOM / SAVE THE
CHILDREN to send the
list of the resettlement
sites that they found
empties to TOMAS
JEMUSSE and KERRY
CCMC to analyse what
is the reason a make a
decision.

Responsible
Shelter
Cluster
roaming
coordinator

Responsible

SAVE THE
CHILDREN +
IOM +
SHELTER
CLUSTER+
IOM CCCM

N



https://www.sheltercluster.org/response/mozambique-tropical-cyclone-idai-2019
https://app.powerbi.com/view?r=eyJrIjoiNWI1ZDg1MDItNzNkOC00NTRmLWI0NjgtZTk2MzU0MTFmZTcyIiwidCI6ImRiNTQzZjk3LWMwZjEtNGY5Ny04YzI0LWJjMmZlOWFhMWE2MyIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiNWI1ZDg1MDItNzNkOC00NTRmLWI0NjgtZTk2MzU0MTFmZTcyIiwidCI6ImRiNTQzZjk3LWMwZjEtNGY5Ny04YzI0LWJjMmZlOWFhMWE2MyIsImMiOjh9

ShelterCluster.org
Coordinating Humanitarian Shelter

' Mozambique Shelter Cluster

Save the Children distribution thought local partners in Tete and Zambezia this week | Follow up
was cancelled as government informed them the tarps were not needed anymore.

SC roaming
coordinator

Responsible

SC roaming
coordinator

6. Update on partners recovery projects Action
STC submit their project for 200 permanent houses in Mechiso to DPOPHRH approval | Follow up
Not approved, as DPOPHRH understood that the “core” house doesn’t follow the
regulations for housing. A meeting must be scheduled with Directora do DPOPHRH to
explain the concept, mentioning is an emergency project that can be expand.

Refer to the Quick reference list of locations for the overall partners activities (emergency + recovery) in Annex 1.

7. Next Meeting Action

Responsible

Next meeting will be on Thursday 5" September, place and hour to be confirmed. | Join us! All Shelter

If you know of other partners that have not participated in the Shelter Cluster Partners and

before, please invite them! interested
parties

Annex 1 - Lista de referéncia rapida de parceiros de abrigos ativos en Manica no 2019.08.21

Districts

Communities

‘ Emergency | Recovery

Partners with Shelter activities

Resettlement areas in Sussundenga — Dombe
Bairro da Unidade CARITAS (finalised temporary shelter with 3 tarpaulins + shelter kit + 2 blankets)
GRC/CVM (construction materials distribution finalized)
Chiruga / EMPTY Save the Children (2 tarpaulins + toolkit + kitchen set planned beginning August)
Chibue DCA/CCM (tents + blankets + torch — distribution planned for July)
Guzda LWF (tarpaulins + NFIs + toolkits distribution finalised in June)
Javera / EMPTY Apparently they didn’t receive tarpaulins
DORCAS will build 16 houses in Javera, are they the only HH there?
(Machacuari) DAI UK/Rotary (finalised distribution of construction materials in June)
Machaquare LWF (tarpaulins + NFlIs + toolkits distribution finalised in June)
Machir Tarps from whom?
Macocoe WV (finalised NFI distribution)
GRC/CVM (construction materials distribution finalized)
Madebunhana Tarps from whom?
GRC/CVM (construction materials distribution finalized)
Magaro Already received tarps.
Sussundenga — - -
Magueba LWF (NFIs + toolkits distribution planned for June) to coordinate with:
DCA/CCM (tents + blankets + torch distribution planned for July)
Manhama 1 DCA/CCM (tents + blankets + torch distribution planned for July)
Manhanduse Save the Children (tarpaulins + toolkit + kitchen set planned)
Matarara Tarps from whom?
GRC/CVM (construction materials distribution finalized )
Mechisso Save the Children (200 permanent houses planned)
Muchai LWF (tarpaulins + NFIs + toolkits distribution finalised in June)
Muchambonha DAI UK/Rotary (finalised distribution of construction materials in June)
LWF (NFIs + toolkits distribution planned for June)
Mucombe GRC/CVM (construction materials distribution finalized)
Muoco EMPTY CARITAS (finalised distribution kitchen set + bucket;
Mutassa Save the Children (2 tarpaulins + toolkit + kitchen set planned beginning August
Muwawa WV (finalised NFI distribution)
CARITAS (finalised temporary shelter construction + 2 blankets + buckets)
GRC/CVM (construction materials distribution finished)
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CARITAS (100 permanent shelters planned)

Ngurure Save the Children (2 tarpaulins + toolkit + kitchen set planned) beginning August
Nhanhemba 2 Tarps from whom?

GRC/CVM (construction materials distribution finalised)
Nhamissisua No tarps, IOM needs to cover. Seems that they are together with Manguena.

DORCAS will build 13 houses

Pambanissa / Manhama 2

DCA/CCM (tents + blankets + torch distribution planned for June)

Thussene Shoma (forma
parte de Nhanemba 1)

IOM to cover (unclear if Caritas covered)

Zibuia EMPTY?

Save the Children (tarpaulins + toolkit + kitchen set planned). They just moved
on 21/08. I0M to check, apparently, they have received some tarps.

ZichdoAand B

Save the Children (tarpaulins + toolkit + kitchen set planned)

25 de Septembro B

GRC/CVM (construction materials distribution finalised)

Mossurize

Mpengo

DCA/CCM (tents + blankets + torch distribution planned for June)

Annex 2 — Attendance list
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