ﬁ v Shelter & NFI Cluster Ethiopia

MEETING NOTES
SHELTER/ NFI CLUSTER MEETING (FEDERAL)
Friday, 06 September 2019, 10:00, NDRMC, Addis Ababa

Present: DRC, SP, CRS, IMC, ZOA, HelpAge, IRC, GIRDA, IOM, CARE, OWS DF, SCI
Annex: Please find attached presentation
Agenda

Review of action points from the previous meeting
Information Management Updates

TWiG update

HNO 2020

Regional information (trends, gaps and challenges)
Partners update

AOB

NoukwNe

1. Review of previous meeting action plans

Update on the status of the last action points as follows:

Partners that did not submit their report on the FTS tool were Partners who entered
encouraged to submit their funding/contribution. multisectoral  funding  are
encouraged to enter separately.

Cluster will provide training on 5Ws, Stock and Pipeline | IM Team Done
reporting
Cluster will share translated due diligence report for repair | Cluster Done

and reconstruction activities to partners. They are
encouraged to use the documents.

The HLP adviser's report on East and West Wellega will be | Cluster When completed
shared when completed.

Cluster will have discussion with WVI on using the sub- | Cluster with WVI Done
cluster’s allocation rather than DRMO.
Partners will send name of member to participate in | IOM, IRC, CRS and Done except for CARE
shelter/wash TWiG CARE
Cluster
Cluster will share information on the planned IOM market | Cluster Done
assessment
Partners are encouraged to provide a written update on CCM | Partners partners will bring written

update on CCM




2. Information Management updates

5Ws reporting action points: IM team provided update on points which were raised and reached consensus during the
5Ws reporting workshop. The person who attended the CCM and the person who filled/entered the data on the 5Ws
are different. In order to pass the message for the concerned person it was decided that all partners should assign a
focal person to enter, verify and validate the entered data. The IM team and the focal person will have a meeting once
in a month to verify and endorse the data.

Action Who When Status
Partners should assign on focal person for 5Ws | Partners ASAP
reporting.

To avoid double reporting and counting, the workshop attendee agreed on who to report to the national SNFI cluster.
The project holder will report on behalf the implementing partners and IM team to make sure partners visibility in SNFI
cluster products.

Action Who When Status

The project holder is responsible to consolidate all the | Partners
monthly 5W reports and share to the cluster

Every month

The issues related to the ReportHub are under discussion and the system admin is working on resolving the issues. The
IM team will check and update partners on the status. Alternatively, the excel version of 5Ws might use whenever there
is failure.

5Ws data cleaning: The IM team found discrepancies, double reported, under reported issues on the reported 5Ws.
The cluster decided to clean the whole 2019 distribution. With this effort, all the partners are communicated. All most
all partners cleaned their data and sent back to the cluster.

FTS: The cluster’s funding rate is now at 14.6M USD, great change from what is reported in the last CCM. The cluster
encouraged partners to upload all 2019 sector specific funding to the website.

Action Who When Status

Partners are encouraged to update the sector specific | Partners ASAP
funding to the fts website.

3. TWIiG Update

The TWiG is established to manage duplication of SNFI and WASH NFI kits. The objectives are developing a multi sectoral
kit and to have operation map on areas of both sectors are working. The first meeting was last week, and it will take
place twice a month. The team

o validated the ToR.

o  GOAL for Wash and NRC for SNFI are elected as a co-chair

The first draft will be ready on October 7 and by the end of the 3 months, the multi sectoral kit and operational map
will be available. All partners are encouraged to participate on the TWiG and send their PDM reports to the cluster.

It is also recommended that to merge the TWiG with the CCM.

Action Who When Status
Partners who conducted PDM are encouraged to send | Partners ASAP

their reports to the cluster

Partners are encouraged to participate on the TWiG Partners As needed




4. HNO 2020

OCHA lead the analysis. The HNO 2020 will be multi-sectoral analysis. The analysis considered four consequences.
Emergency shelter and NFI falls under the first consequence, Critical problems related to physical & mental wellbeing.
Access to basic shelter services like partial and shelter construction will fall under the second consequence, Critical
problems related to Living standards. The cluster is working closely with OCHA on the HNO 2020 data analysis and will
share the findings and the report with partner once completed.

5. Regional update
East/West Wellega and Benishangul Gumuz

The West Wellega authorities currently allow access to the IDPs. OCHA and ZDRMO estimate that there are 14,500
returnees in Nejo and Kiltu Kara woredas. Reportedly 3449 IDPs are still in displacement, because of vulnerability and
age issue. This IDPs didn’t receive any support. The cluster has the resource but couldn’t reach the needy because of
the access issue. NRC allocated 5000 kits.

Challenge:

e Partners don’t conduct PDM
e Duplication of kits. The same kit is distributed to the same people twice while some people get nothing.

Dawit from NDRMC proposed to support the returnees on the return areas otherwise they will go to the IDP sites in
which there is no support. If resource is an issue, partners are asked to mobilize resources from their internal funds to
these areas. It is also proposed to contact partners who are working on these areas. NDRMC is distributing food to
Kemashi zone.

Somali region:
e 200 HHs relocated from Qoloji, government constructed permanent shelter
e Reintegration is done. Shelter and infrastructure have impact on the reintegration
e GU 2019 delayed, drought is expected in more zones, especially in Shabelle
e CERF 5-6M is allocated for Wash and Shelter Activities to FAO
e Rapid flood assessment conducted, drought and flood happened in the zones
e CERF for secondary displacement and EHF flor flood and natural disaster are allocated funds

Dawit asked if the drought is the cluster’s priority? Because they might have their own coping mechanism like moving
with their shelter and NFI. The cluster coordinator, Yodit replied Somali Region is pushing to give priority for the climate
induced.

GAP

1) Reintegration/relocation issue, but the sub-cluster was not the part of the process

West Guji and Gedo:

The number received from Kebele/Woreda are different from while the partners verify. There are IDPs in Gedeo not
recognized but partners are working on their own way to solve this issue. WVI will give cash support from the consortium
for the Chirricu IDPs. Joint targeting in three wordas has been completed.

GAP

1) Lack of coordination and harmonization from number of loss and damage.
2) Only ANE is willing to support in Birbisa Kojoa
3) Partners are encouraged to keep the allocation to reduce overlap



4) Lack of coordination between zonal DRMO and the cluster. The sub-cluster and DRMO developed operation
plan and allocate partners. But, DRMO they don’t want to follow the plan and partners will go as per the DRMO.

The cluster coordinator requested for NDRMC support. The zonal DRMO called partners for a meeting without a
presence of sub-national cluster.

Action Who When Status
NDRMC to follow up with the DRMO to solve the issue | NDRMC ASAP

6. UNHCR Loss and Damage Assessment Report for Gedeo
e  Presented last week
e Hasthree objectives
o Loss and damage of private and communal properties
o Peace building
o HLP and documentation
e The report is in contrary with the DRMO
e The data is collected at the HH level. Partners can use the information to the response because the
data is collected at the HH level and has Location (GPS) information.

Action Who When Status

The cluster will share the Loss and Damage | Cluster When published
Assessment report for Gedeo

7. Partners Update

Action Who When Status
Partners encouraged to bring written update, and | Partners On CCM
the Cluster will send a reminder and the template
when sending the invitation

8. AOB:
Flood

NEXT MEETING: Friday, 10:00am, 20 September, NDRMC office. Confirmation email will be sent.



