
 
MEETING NOTES  

SHELTER/ NFI CLUSTER MEETING (FEDERAL) 
Friday, 18 October 2019, 10:00am, NDRMC, Addis Ababa 

 
Present: IOM, IOM/RRF, IMC, Samaritan Purse, OCHA, DRC, ECHO, MIH, AAH, UNHCR, IRC, NRC, ZOA, CRS, Concern, 
and OWS. 
 
Annex: PPT presentation.  
 
Agenda 
 

1. Review of action points from the previous meeting. 
2. Information Management Updates. 
3. Regional information (trends, gaps and challenges). 
4. Selection Criteria for Returnee response update. 
5. Partners update (https://ee.kobotoolbox.org/x/#fTFl0wZx).  
6. AOB: 

• Update on Shelter & WASH TWiG. 
• Strengthening coordination in East & West Hararghe. 
• HLP engagement; Wollegas & BG. 
• Upcoming assessment. 

 
1. Review of previous meeting action plans 

 
After an update on the status of the last action points as follows: 
 

Action Who Status 
NDRMC & IM team will have bilateral meeting relating to 5W, 
stock & pipeline information flow 
NDRMC to follow up with DRMO about Mustahil and kelafo 

NDRMC & Cluster IM 
team 
NDRMC 

Done 
 
Ongoing/Cancelled 

Disseminate HLP findings to partners when finalized Cluster When completed 
Share the selection criteria for returnee response to partners Cluster Shared with NDRMC for consultation 
WVI to update stock and pipeline information to the cluster WVI Done 
Re-circulate HLP due diligence checklist with partners, 
translated versions if possible 

Cluster Done 

 
2. Information Management updates 

 
Gap analysis update as of August 2019: IM team provided update on gap analysis which indicates enormous gap in terms 
of Repair Kits (51,421) and ESNFI Kits (247,060). Most of the gap are in the Oromia, Somali, SNNP, and Benishangul 
Regions respectively. The gap analysis also highlights alarming gap in Borena (Repair: 14,101, ESNFI: 26,158), West 
Harage (Repair:4,784 , ESNFI:15,230), West Guji (Repair:4,913 , ESNFI:50,106) and Dawa (Repair:4,120 , ESNFI:3,190) 
Zones. In addition, the operational presence of cluster partners coupled with the amount of Shelter/NFI assistance 
provided in Borena and West Harage is still an ongoing challenge for Shelter/NFI cluster. 
 

Action Who When Status 
Partners are encouraged to consider the unmet 
needs and challenging geographical areas for 
Shelter/NFI cluster (e.g. Borena and Hararges 
areas). 

Partner 
  

 
Stock & pipeline update as of August 2019: IM team provided update on status of the Stock & Pipeline. Analysis provided 
highlights significant shelter re-construction gap in key return areas; as only 420 items are reportedly available in stock 
and 32,937 in pipeline. On the other hand, the analysis shows that 50,520 ESNFI items are available in stock and 37,539 
ESNFI items in pipeline respectively. 

https://ee.kobotoolbox.org/x/%23fTFl0wZx


 
3. Regional update 

 
East/West Wellega and Benishangul: Report from field shows 1) uncertain number of returns from Kamashi zone to East 
& West wollega, 2) ongoing conflict in west wollega (Mana sibu & Gulisso woreda), People who have returned back 
often cite lack of access to services in Kamashi, loss of land or fear (ineffective peacebuilding) as reasons for returning, 
3) and Lack of food is an ongoing problem. 
The following challenges was mentioned: 1) In West Wellega, there is a need to increase cash for rent modalities to 
support those who are displaced - they do not have land to build shelter with ES. 2) Housing damage numbers are likely 
underestimated for West Wellega due to lack of access/security. 3) There is a gap 2,200 for ESNFI in Benishangul and a 
gap for reconstruction of over 2,000 houses. 
 
West Guji and Gedeo: Report from filed shows 1) no new displacements so far, 2) Loss and damage information received 
for both Gedeo & West Guji; up to kebele level and significant increase in the number of affected shelters, 3) Kebele 
allocation for ESNFI distribution completed (NRC, IOM, WV, GOAL and ANE) jointly with the DRMOs, 4) and In Gedeo 
Zone the EOC is over, now there is a DRM WG for early recovery. 
 
The following challenges was mentioned: 1) The major challenge was lack of proper loss & damage figures, now we 
agreed on a figure as a threshold (as below), but still we need to verify all the shelter: 

• West Guji: 21,083 shelters damaged, Gaps (for shelter reconstruction) 8,286 shelters. 
• Gedeo: 8,856 shelters damaged, Gap (for shelter reconstruction) 1,596 shelters 

2) HLP issues like: Land swapping, luting of land documents, incapacity of paying rent may result in evictions.  
3) Lack of information about all the conflict affected populations may leave some people without receiving assistance. 
 
Somali Region: According to Regional DRMB 220 HHs newly displaced due to conflict arrived in Wobble Kebele of South 
Jigjiga woreda of Fafan Zone. In addition, report from filed shows 1) ongoing ethnic conflict at border areas between 
Somalis and Afar regions (especially kebeles under Miesso and Afdem woedas of Siti Zone), 2) the current heavy rains 
in the country caused more flooding reported from downstream located woredas in particular Mustahil and Kalafo, 3) 
chronic drought linked to insignificance of Gu’ 2019 rains in pastoralist communities ‘’Dollo, Shabelle, Korehe, Liban and 
Dawa zones’’. 
 
The following challenges was mentioned: 1) There is a gap of 1,650 for ESNFIs for flood induced IDPs in in Kalafo and 
Mustahil woreda of Shabelle zone and 2,810 ESNFIs displaced due to inter-conflict in Filtu woreda of Liban zone. 2) IDP 
returnees; Shelter re-construction gap in dawa Fafan zones. 3) Lack of sustainable solution for protracted climate 
induced IDP’s. 4) Predicted road inaccessibility; due to the onset of Deyr rains in October, mainly Shabelle, Afder, Liban 
and Dawa zones. 
 

4. Selection Criteria for Returnee response update 
 
Cluster provided update on the status of the developed selection criteria. NDRMC communicated the need to gather 
partners impression and feedback before validation from the government. As after validation from NDRMC, there will 
be no room for comments or feedback from partners. 
 

Action Who When Status 
Cluster to recirculate selection criteria with 
partners for comments and inputs 

Cluster  ASAP 
 

 
 
 
 
 
 
 
 
 
 



5. Partners Update 
 
Below table show partner’s update on who’s doing what where, that freshly reported in the Kobo tool: 
 

 
 

Action Who When Status 
Partners are encouraged to use the Kobo link to 
provide consistent update on progress of 
activities. 

Partner ASAP 
 

 
6. AOB:  

 
Update on Shelter & WASH TWiG:  
 
Cluster provided update on the development of the Multi-sectoral NFI kits; Based on reviewed findings from the PDM 
reports of both clusters (WASH & Shelter), the TWiG discussed on the necessity to include specific dignity kits as 
components of the multi-sectoral kits. However, this warrants consultation from the protection cluster to gather 
key/specific items to be included on the MS kit. Discussion still in progress on the need for inclusion. First draft of the 
muti-sectoral kit has been developed and shared with both cluster coordinators for revision and comment through the 
SAG’s. The TWiG recommended the need for a unified PDM tool that will enable gather useful beneficiary feedback on 
outcome, impact and preferences to the developed Multi-sectoral tool, this tool will aid effective reviews of kits, while 
focusing on standard indicators to be measured, tools should be made flexible for agencies to adopt to enable them 
meet their organizational requirement and donor demand. 
 
Strengthening coordination in East & West Hararghe:  
 
To enable effective coordination in E&W hararghe, the cluster provided a 3 months operational plan to OCHA, effective 
October - December. Coordination support is deemed necessary to properly guide location prioritization for response 

Name of the 
organization

Type of activities Status Region Zone Woreda Target # of HHs

CARE Cash for ESNFI Planned Amhara West Gonder Quara 313                               
CARE Cash for ESNFI On-going Amhara West Gonder Metema 687                               
CARE ESNFI On-going Oromia East Harerge Babile 2,000                           
CARE ESNFI On-going Oromia East Harerge Gursum 1,000                           
ZOA Provision of Emergency shelter kit On-going Somali Dawa Hudet 3,052                           
ZOA Cash for ESNFI On-going Somali Dawa Hudet 1,800                           
ZOA Construction of demonstration shelter Completed Somali Dawa Hudet 10                                 
ZOA shelter IEC material distribution Completed Somali Dawa Hudet 3,052                           
IRC ESNFI Completed Oromia East Wellega Guto Gida 800                               
IRC ESNFI Completed Oromia East Wellega Limu 200                               
IRC Cash for ESNFI Completed Oromia West Harerge Mieso 511                               
IRC ESNFI Completed Afar Awsi (Zone 1) Aysaita 178                               
IRC ESNFI Completed Afar Awsi (Zone 1) Dubti 884                               
IRC ESNFI Completed Afar Kilbati (Zone 2) Bidu 380                               
IRC ESNFI Completed Afar Gabi (Zone 3) Gewane 318                               
IRC ESNFI Completed Afar Awsi (Zone 1) Dubti 134                               
IRC Shelter Repair Planned Oromia East Wellega Guto Gida 134                               
IRC Shelter Repair Planned Oromia East Wellega Haro Limu 116                               
CRS Shelter Repair On-going Oromia West Guji Kerca 631                               
CRS Shelter Repair On-going SNNPR Gedio Yirgachefe 474                               
IMC Provide Plastic sheet Grade 1 (4*6M2) (two per HH) On-going Oromia Eash Hararghe Babile 800
IMC Provide Plastic sheet Grade 1 (4*6M2) (two per HH) On-going Oromia Eash Hararghe Chiankson 400
IMC Provide Rope 40 m per HH On-going Oromia Eash Hararghe Babile 800
IMC Provide Rope 40 m per HH On-going Oromia Eash Hararghe Chiankson 400
IMC Provide Eucalyptus pole 19 pcs per HH On-going Oromia Eash Hararghe Babile 800
IMC Provide Eucalyptus pole 19 pcs per HH On-going Oromia Eash Hararghe Chiankson 400
IMC Provide Nails per HH 2kg On-going Oromia Eash Hararghe Babile 800
IMC Provide Nails per HH 2kg On-going Oromia Eash Hararghe Chiankson 400
IMC Sample Shelters construction Demonstration On-going Oromia Eash Hararghe Babile 3
IMC Sample Shelters construction Demonstration On-going Oromia Eash Hararghe Chiankson 3
IMC Capacity building to IDPs/Volunteers Artesian Completed Oromia Eash Hararghe Babile 80
IMC Capacity building to IDPs/Volunteers Artesian Completed Oromia Eash Hararghe Chiankson 80
IMC Transport and distribution of S&S NFIs kit for IDPs On-going Oromia Eash Hararghe Babile 800
IMC Transport and distribution of S&S NFIs kit for IDPs On-going Oromia Eash Hararghe Chiankson 400
IMC Conduct training of volunteers on ES/NFI distribution techniques Completed Oromia Eash Hararghe Babile 40
IMC Conduct training of volunteers on ES/NFI distribution techniques Completed Oromia Eash Hararghe Chiankson 40
IMC Provide capacity building in Protection Mainstream and Protection Analysis (160 Girls)-two session. On-going Oromia Eash Hararghe Babile 80
IMC Provide capacity building in Protection Mainstream and Protection Analysis (160 Girls)-two session. On-going Oromia Eash Hararghe Chiankson 80
IMC  Influential IDPS training on Environmental issues to reduce their adverse environmental impacts Completed Oromia Eash Hararghe Babile 30
IMC  Influential IDPS training on Environmental issues to reduce their adverse environmental impacts Completed Oromia Eash Hararghe Chiankson 30

NDRMC Blanket, Plastic Plate, Plastic Jug, Plastic Cup, Cooking Pots, Plastick Jerry can, Plastic Sheet Harar Erer Erer Woldiya 20
NDRMC Blanket, Plastic Sheet and Cooking Pots SNNPR Konta SW Ameya 510



delivery and mitigate response fatigue due to overlaps in E&W hararghe. In addition, critical locations with significant 
need and gap have been observed neglected for Multi-sectoral response delivery, due to weak coordination mechanism 
on the ground. 
 
HLP engagement in East/West Wellega and Benishangul:  
 
Activation of HLP engagement with first meeting in the Wollegas with the BCPDO on Tuesday. The BCPDO based in 
Nekemte covers the Wellegas, all of Benishangul-Gumuz and shortly also Gambella. First meeting focused mainly on 
HLP and other development issues. Burning issues including all HLP challenges and that people report not being able to 
access the dispute resolution committees in Benishangul. 
 
Upcoming assessment:  
 
IOM communicated a planned market assessment in Afar region, mainly focusing on zone 1 & 3, from 22nd – to – 31st 
of October. Operational partners with capacities are welcomed to join this assessment. 
 

Action Who When Status 
Information on IOM planned market assessment 
in Afar region focal person with contact details to 
be disseminated after the meeting. 

IOM  After the CCM meeting 
 

 
 
NEXT MEETING:  Friday, 10:00am, 01 Novmeber, NDRMC office 


