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Shelter Cluster Coordination Meeting, Buzi, 2/10/2019 
 

1. Coordination  Action Responsible 

 
• All implementing partners should share their distribution plans with the 

local administration before implementing them. The lack of coordination 
with local authorities caused confusion among beneficiaries recently as 
two activities in different sectors were carried out in one community at 
the same day.   
 

• The local administration wishes implementing organizations of all 
sectors to present their recovery programs as soon as possible. Formats 
could either be a meeting with all partners chaired by the 
Administration or Cluster Meetings (CCCM, WASH, Shelter etc.) 
scheduled at the same day.  
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2. Follow-up: shelter relief distributions – resettlement sites Action Responsible 

 
IOM (not in the meeting) confirmed in mid-August to cover persisting 
shelter relief needs in the altogether 11 resettlement sites in the district of 
Buzi.  

 
• UNHCR confirmed they distributed tents in Guara Guara (Maxquiri 1 

Maxquiri 2, Mussocosa) but there are still persisting needs.  
 
Update: Care is willing to donate 300 family tents to CVM Buzi. IOM and 
SC recommend to distribute them in Maxquiri 1 Maxquiri 2 as tents are 
the items that have been distributed there before. CVM will also discuss 
with to the local administration.  
SC has reached out to organizations to ask for logistics support for the 
transport of the tents from Beira to Buzi.  

 
• Distributions in Grudja will start once demarcation has been finished. 

 
• IOM is still working on distributions in Bandua 1, Bandua 2, as well as 

some households in Chingamiji and Nhanjou and new arrivals to 
Maxemeje, Estaquinha, and Begaja. 
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3. Follow-up: shelter relief distributions – OUTSIDE resettlement sites Action Responsible 

 
During the last Shelter Cluster Meeting in mid-August UNHCR/WV + CARE + 
CEDES shared plans to cover the 5 areas flagged as priority by the 
administration to the extend their capacities allow to do so. Updated 
information as follows: 
 
• Chunga (or Tchunga), 149 HH: 

UNHCR confirmed distribution of Shelter/Core Relief Items  
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• Guara Guara vila, 2.038 HH: 
Care confirmed distribution of shelter kits 
additional 20 HH covered by UNHCR with Shelter/ Core Relief Items 

 
• Grudja, approx. 3.000 HH, 30 Povoados:  

UNHCR complemented an IOM/VWI distribution of tarps with Core Relief 
Items in 11 Povoados  

       CEDES confirmed distribution of tarps in additional 11 Povoados 
 
• Bairro de Massane, Buzi Vila, 157 HH: 

UNHCR confirmed distribution of Shelter/CRI kits 
 

• Estaquinha (18 Povoados according to CARE) 
CARE distributed shelter and NFI items in 4 Povoados and currently plans 
distributions in additional 4 Povoados in Estaquinha.   

 
Additional Coverage: 
• Chissinguana (Posto): 

CARE confirmed distribution of shelter kits in 7 localities  
 

• Nova Sofala (Posto): 
UNHCR confirmed distribution of Shelter/CRI in Bura Sede and Danga 

 
• Beia (locality, 200 HH): 
       UNHCR confirmed distribution of Shelter/CRI, 167 HH  
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4. Coverage with Shelter relief in the district of Buzi  Action Responsible 

 
• The resettlement sites as well as most of the areas defined as priorities 

are either covered with shelter relief or will be covered in the upcoming 
weeks. 

 
• According to INGC/DTM data in August, the total number of HHs affected 

in Buzi outside the resettlement sites is 50.855; out of this 77% said they 
have received shelter kits. A significant number of distributions has taken 
place since August; the percentage in the upcoming September data is 
therefore expected to be higher.  

 
• CARE flagged that one of the results of a multi-sectoral assessment they 

carried out in the district recently is, that less than 5% of the population 
of Buzi see the distribution of tarpaulins as a priority.  
 

Conclusion:  
Most of the priority areas flagged in July are or will be covered in the 
upcoming weeks. Remaining needs to be discussed and coordinated 
between Administration, Shelter Cluster and Partners.  
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Shelter Cluster Partners should move on to Recovery and are asked to 
share their plans with Administration and Shelter Cluster and to avoid 
duplications and gaps.  
 

5. Recovery needs  Action Responsible 

 
• Additional findings of CARE’s assessment are that the two major 

constraints for self-recovery are 
1.) the lack of appropriate material and  
2.) the lack of skills to rebuild/repair houses 
 
Prioritized items beneficiaries would like to receive for recovery are 
1.) CGI sheets for roofing and  
2.) nails  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

6. Planned Recovery Projects in Buzi Action 
 

Responsible 
 

 
CARE presented the following plans for a recovery project: 
 

• Building of 540 BBS houses, using traditional materials 
o Budget: 450 USD (including labor)  

 
• Distribution of 18.000 recovery shelter kits  

o Kits consisting of: 6 CGI sheets (0,4 mm), nails, hammer, burnt 
wire, machete   

o Budget: 90 USD   
o Implementation modalities: in-kind distribution, BBS trainings 

for local builders 
 

• Localities: Buzi, Guara Guara, Bandua, Grudja, Chissinguana, Estaquinha, 
Namachindo, Nova Sofala 
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7. Access Constraints Action Responsible 

 
• Several organizations including CARE in the meeting pointed out that 

communities south of river Buzi are difficult to reach as the ferry (close to 
Mussocosa) still doesn’t work.  
 

 
• Due to the road conditions between Tica and Buzi, the rainy season will 

most probably cause additional constraints to access parts of the district.   
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8. Next meeting Action Responsible 

 
• Shelter Cluster partners are asked to present their recovery projects 

with a focus on technical aspects (housing types, drawings, BBS 
interventions etc.); format of the next meeting to be confirmed.  
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